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Rationale of the Writeshop

Background Situationer

The concept of Building Transformative Communities is a concept that has evolved over the last 25 years born out of the experience of the Women of San Miguel Bulacan. The Center for Asia Pacific Women in Politics (CAPWIP) in partnership with the FAFW and local women’s organization of the San Miguel Bulacan project, over the last ten years have been implementing the women in politics, leadership and citizenship programs and youth leadership programs, resulting in the training and fielding of women candidates to various elective positions. More importantly, the partnership has resulted into a concept which CAPWIP and its partners in San Miguel Bulacan have labeled and called “Building Transformative Communities”, a conceptual framework where civil society groups work in partnership to define the agenda for development of their communities based on their individual advocacies and issues, select leaders that will promote and implement the agenda, once elected to positions of power, support them and hold them accountable for their action and for promoting their agenda for development.

The conceptual framework of Building Transformative Communities need to be further developed, refined and processed so that the knowledge base about this concept can be improved and developed. More importantly, the ownership of the concept can be widened and can include more groups.

It is the FAFW, the women of San Miguel and the CAPWIP that are currently using the words “Building Transformative Communities” to describe their programs of community empowerment. However, it is a universal concept that the NGOs and civil society groups have likewise been experiencing in many other parts of the Philippines, and in other parts of the world, after all the years of empowerment, people power and participation has been widened. It is democracy that is reinventing itself to make it more relevant to the changing times. It is time that it is discussed as a concept, as a movement, as a mode of doing things, as a paradigm shift whose time has come. It is time that we put a label to it so that we can identify it, nurture it, and contribute to its development and growth as a concept and in practicing it, hopefully will grow to become a movement.

For the first time, a write shop will be convened to precisely put together NGOs, civil society groups, academe, social scientists, women from the communities, local and national government and politicians to share their experiences on this subject, analyze these experiences, and deduce the theories. It is expected that going through this process, the participants will feel the sense of owning the resulting conceptual framework that will be written up on the basis of the discussion.

Thus, the workshop is aptly called the “Write shop on the concept of Building Transformative Communities.” NGOs with their own experiences on the ground will be asked to share their particular cases and experiences, women from the grassroots will be invited. Social scientists (sociologist, anthropologist, social psychologist, political scientist) will be invited to analyze the experiences shared, the materials, literature and the rich discussion that should take place in the two days during the write shop.

The write shop will also identify strategies and action recommendations to continue the study and documentation of the field experiences on the implementation of the concept of Building Transformative Communities in the various parts of the country.

The conceptual framework for Building Transformative Communities that will be the output of the write shop will be shared with:

a) The local NGOs and civil society groups in the Philippines. Hopefully, through this output, a Philippine movement for Building Transformative Communities will be launched beyond the San Miguel Bulacan confines. It could include the many NGOs and civil society groups who have experienced the same processes and are working on expanding the experience, willing to share it with others.

b) The Local Governments, initially through the participants of the National Summit of Local Chief Executives and Legislators (also sponsored by CIDA) that met last May 15, 2003 who in their Manila Declaration on Gender-Responsive Local Governance, said that “Realizing our vision that, together as partners, we will transform our communities towards a more humane society, guided by principles of participation, consultation, empowerment, equity, accountability, transparency and the culture of peace.”
c) Submit the output to the 2005 Asia Pacific NGO Forum for Women Organizing Committee as the contribution of the Philippine NGOs to the promotion of “Women Transforming Communities” as the prospective theme of the forthcoming NGO Forum. This will be discussed in all the National NGO Forums for Women that will be held preparatory to the Asia Pacific NGO Forum for Women. The Philippine Movement for Building Transformative Communities can develop more if it is a part of a regional committee.

Building Transformative Communities:

Need to Improve the Knowledge Base on the Concept and Strategies
There is a consensus that the framework and concept of “Building Transformative Communities” is a good strategy for mainstreaming gender. However, there is a need to develop the conceptual framework further. Input from a broader base of NGOs, civil society groups and academe is needed in order to broaden and develop the concept further. The proposed write shop is a welcome and much needed activity because for the first time, an initial discussion on the basic concept of Building Transformative Communities will be done by the social scientists (sociologist, anthropologist, social psychologist, political scientist) together with the NGOs, civil society groups and the women in the grassroots themselves participating in the process. Invited to the write shop is a wide range of NGOs willing to share their own experiences with the rest of the participants.

The initial reaction of the NGOs and academic people invited to the write shop has been very positive. There is a lot of hope in the air. It is as if the write shop is gathering a group of people who have been implementing one program but separately, now they are coming together to share their experiences and hopefully commit to do something together.

The development of the knowledge base on the concept of Transformative Communities should be a continuing effort. This writeshop is a beginning. That it will be done gives the program a big impetus.

The Writeshop

The project is a writeshop on the concept of Building Transformative Communities. The concept of building transformative communities is not new. What is new is that the project will develop a conceptual framework on the concept of Building Transformative Communities, based on the experiences of the NGOs, civil society groups and the transformative politicians and legislators that will be invited to attend the write shop. What is new is that the civil society groups that have agreed to band together and work for the development of their respective communities are now being encouraged, under the conceptual framework of Building Transformative Communities, to put politics and governance in their agenda as the means to mainstreaming gender.
1. Expected Results

· The output of the project is the written conceptual framework of the Building Transformative Communities.

· In the process of doing the write shop, the participants will feel a deeper sense of ownership of the concept of Building Transformative Communities.

· The deeper sense of ownership and better understanding of the concept could lead to the better implementation of the program of building transformative communities.

· The end result is more transformative communities participating in effective gender mainstreaming at the local and national level.

2. Invited Participants

· NGOs, Academe, Social Scientists, Legislators, Local Government Executives who are currently involved in the promotion of transformative leadership and citizenship

· Women in the grassroots communities that will be involved in the implementation of the concept of Building Transformative Communities, immediately the women of San Miguel Bulacan.

3. The Organizers and Sponsors

· Foundation for the Advancement of Filipino Women (FAFW)

· Center for Asia-Pacific Women in Politics (CAPWIP)

· Gender Equality Network/ Canadian International Development Agency (CIDA)

4. Mechanics of the Writeshop

· Programme Schedule

	Day 1 (July 5)

	 7:00   AM
	Registration
	Secretariat

	 9:00   
	Welcome 

· Foundation for the Advancement of Filipino Women

· Center for Asia Pacific Women in Politics

· Gender Equity Fund (CIDA)
	Cleotilde Manuzan

President

Sylvia Ordonez

Executive Director

	 9:30
	Explanation of Objectives of the 

Two-Day Write Shop
	Ve Villavicencio

	 9:40 
	Some House Rules / Administrative Announcements
	Nimfa

	 9:50
	Introduction of Participants and Resource Persons
	

	11:00
	Plenary Presentation of Working Paper:  “Towards Building Transformative Communities”
	Tonton Contreras

	11:45
	Open Forum 
	

	12:10
	Lunch
	

	1:30  PM
	Case Presentations:

1)  The San Miguel, Bulacan Experience
	Merlita Tarmina

Cleotilde Manuzan

	
	2)  The Naga City Experience
	Mayor Robredo

	
	3)  The ZOTO Experience
	Butch Ablir

	
	4)  The Bohol Experience
	Gardy Labad

	 2:50
	Group Discussion 1
Naming and Shaping the Idea of  a Transformative Community
	Ve Villavicencio

	 6:00
	Reporting Back from Group Discussion 1
	Group Rapporteurs

	 7:30
	Supper
	

	Day 2 (6 July)

	 8:30 AM
	Recap of Day 1
	Ve Villavicencio

	 9:00
	Reactions and Reflections from Resource Persons
	Dave Baradas

Tati Licuanan

Pepe Miranda 

Mary Racelis

	10:00
	Group Discussion 2   

Grafting and Budding:  How do we Grow Transformative Communities?

(Working Break)
	

	 2:00
	Reporting Back from Group Discussion 2
	

	 3:30
	Break
	

	 4:00
	Reactions and Still-Pertinent Questions from Resource Persons
	Dave Baradas

Tati Licuanan

Pepe Miranda 

Mary Racelis

Tonton Contreras

	 5:00
	Closing 
	Remmy Rikken

CAPWIP Board


· Group Facilitators:

Luz Rodriguez

Dudz Samson

Annie Serrano

Saly Ganibe

Anjo Llorin

Luchie Salcedo

· Overall/Group Documentors:
Merlyne M. Paunlagui







Ma. Larissa Lelu P. Gata

5. Session Guides

· Plenary Sessions

· Session Objectives

A diverse and dynamic gathering of committed eminent persons will:

1. nurture the clear and growing conceptual framework of building transformative communities

2. own the conceptual framework and commit to using it as a guide in their fields of endeavor or work

3. agree on strategies/courses of action to further develop the framework and disseminate it/use it in their communities/ organizations/networks

4. form a virtual community of people involved in transformative communities who are helping one another, sharing  and building on one another’s ideas and experiences, and spreading the lessons.

· Plenary Workshops
Subplenary Workshop 1:  Ideas and Practices:  What are we Building On?



Day 1 (5 July 2003)

· Objectives:


1. Present a working paper for the conceptual framework on building transformative communities, which will present the concepts and tension points, further questions or guideposts to be used in the group discussions.

2. Present four cases of practices in certain facets of building transformative communities, looking into/reflecting on:

· Why was this practice/process done?  What gave it impetus?  What was envisioned to result from the practice?

· What were the critical challenges in the community (people, institutions, norms) that had to be overcome to pursue the practice/process?

· Who were the change agents? How were they perceived by the community that they wished to go through a transformative process?

· Steps:

a. (45 min presentation)  Dr. Tonton Contreras presented the working paper, Towards Building Transformative Communities.

(15 min)  Open Forum on clarifications and amplifications.  No arguments (these have been  bracketed for the group discussions).

b. (1 hr and 20  min case presentations)  Four case presentations of practice/process of transforming communities following guide questions above.

	10:30
	Merlita Tariman

Cleotilde Manuzan
	The San Miguel, Bulacan Experience

	10:45
	Mayor Robredo
	The Naga City Experience

	11:00
	Butch Ablir
	The ZOTO Experience

	11:15
	Gardy Labad
	The Bohol Experience


· Visual documentation:  Wall paper

The facilitator will write on cartolina pieces maximum 3 phrases under each key question above.  These will be posted as the presenter speaks.

	Case
	Impetus and Vision (Why?)
	Challenges in Community
	Change Agents

(Who?)

	San Miguel
	
	
	

	Naga
	
	
	

	ZOTO
	
	
	

	Bohol
	
	
	


· Open Forum:  Questions, Clarifications, Amplifications

· Subplenary Workshops
Subplenary Workshop Group 1:
Naming and Shaping the Idea of a Transformative Community
· Objectives:


To build on the working paper and cases presented and further articulate and characterize the meaning of a “transformative community”

· Steps:

· Key Questions:

· Building on the working paper and the four cases presented,

· What do you mean by “a transformative community”?

· Guiding questions (to help answer the key question):

· How does a community go beyond the traditional notion of politics and governance and take development in its own hands?

· What are the characteristics of a transformative community?

· What are the elements and factors (internal and external) that should be nurtured or junked in the community to make it transformative?

· These elements and factors may be classified into:

· Within the community (internal, within the community’s control, e.g., social, cultural, political, institutional)

· Context or environment (“external”  or outside the community’s control, e.g., mass media, physico-geographical, political, institutional)

· Reporting / Reflecting Back to Large Group

Each Group will have 15 minutes to present.  Use Manila paper, overhead transparencies or powerpoint LCD projector – Visuals, key words.

Subplenary Workshop Group 2:


· Objectives:


To build on the working paper and cases presented and further articulate and characterize the meaning of a “transformative community”

· Steps:

· Key Questions:

(1 hour) Suggest to focus reflections on  emerging threads linking the ideas and elements of the framework questions and gaps in the framework discussion, so far hings needing further reflection and thought for Group Session 2.

Approx 10 to 15 min for each resource person.

Group Discussion 2:
Grafting and Budding:  How do we grow transformative communities?

· Objective:

Crystallize a clearer vision of a transformative community and distill strategies for realizing this vision

· Steps:

(3 hours) Group discussion on following:

· Key Questions:

What do you see happening, emerging in a transformative community in terms of: 
Power structure / relations



Gender relations



Social and cultural interactions



Governance and decision-making / politics
What strategies / processes can you, your organization or network create or adopt to build transformative communities?

Who are our change agents to do these strategies/processes?

To think about: When do we gather again to assess how we are doing?

(1.5 hours) Reporting / Reflecting Back to Large Group

Each Group will have 15 minutes to present.  Use Manila paper, overhead transparencies or powerpoint LCD projector – Visuals, key words.

· Groupings per Workshop

Grouping for Group Discussion 1

	Group 1
	Group 2
	Group 3
	Group 4
	Group 5

	Facilitator:    Luchie Salcedo

Documentor: Dap Gata

Rapporteur: Fe Abarca

Resource Person:  Felipe Miranda

Venue:  Plenary Room 1
	Facilitator:  Sally Ganibe

Documentor: Anjo Llorin

Rapporteur: Racquel Polistico

Resource Person:  Mary Racelis

Venue:  Plenary Room 2
	Facilitator:  Annie Serrano

Documentor: Merlyne Paunlagui

Rapporteur: Yazmin Lao

Resource Person:  David Barradas

Venue:  Plenary Room 3
	Facilitator:  Dudz Samson

Documentor:  Miyen Versoza

Rapporteur: Edna Tabanda

Resource Person:  Lulu Coles

Venue: Room 423
	Facilitator:  Luz Rodriguez

Documentor: Gloria Manapul

Rapporteru: Ishmael Fabecon

Resource Person:  Jimmy Galvez-Tan

Venue:  Room 425

	Members:
	
	
	
	

	1.  Abarca, Fe
	1.  Ablir, Rodelio
	1.  Ela, Lydia
	1.  Libutan, Ulpiana
	1.  Fabiton, Ismael

	2.  Tariman, Merlita
	2.  Manuzon, Cleotilde
	2.  De Villa, Crisanta
	2.  Esquivel, Milagros
	2.  Manopol, Gloria

	3.  Kaharian, Mary Lou
	3.  Anitan, Dina
	3.  Lao, Yazmin
	3.  Karon, Hadja Bainon 
	3.  Abtahi, Wahida

	4.  Fernandez, Tessie
	4.  Bugayong, Ida
	4.  Gerlock, Ed
	4.  Verzosa, Miyen
	4.  Meliza, Irish

	5.  Francisco, Oscar
	5.  Gasapo, Pepe
	5.  Sandoval, Gettie
	5.  Fajutagana, Nemuel
	5.  Bagasao, Fidez

	6.  Pagsubiron, Myrna
	6.  Polistico, Racquel
	6.  Jarillas, Myrna
	6.  Reyes, Winefredo
	6.  Gestopa, Connie

	7.  Milano, Ben
	7.  Saniel, Hamil
	7.  Vicente-Angeles, Jocelyn
	7.  de Dios, Aurora
	7.  Labad, Gardy

	8.  Silva, Manuela
	8.  Tripon, Olivia
	8.  Sobritchea, Carol
	8.  Tabanda, Edna
	8.  Tesiorna, Susanita

	9. Llorin, Jean - RP
	
	
	9.  Tharan, Caridad
	9.  Murphy, Dennis

	10. Yang, Beth
	
	
	
	


Grouping for Group Discussion II (July 6, 2003)

	Group 1
	Group 2
	Group 3
	Group 4
	Group 5

	Facilitator:    Luchie Salcedo

Rapporteur:  Butch Ablir

Documentor:  Connie Gestopa

Venue:  Plenary Room 1
	Facilitator:  Anjo Llorin

Rapporteur:  Fides Bagusao

Venue:  Plenary Room 2
	Facilitator/  Annie Serrano

Rapporteur:

Documentor:  Olive Tripon

Venue:  Plenary Room 3
	Facilitator:  Dudz Samson

Rapporteur: 

Venue: Room 423
	Facilitator:  Luz Rodriguez

Documentor:  Miyen Versoza

Rapporteru: Ben Milano

Venue:  Room 424

	1.  Miranda, Felipe 
	1.  Abarca, Fe
	1.  Caharian, Mary Lou
	1.  Fernandez, Tessie
	1.  Tariman, Merlita

	2.  Gestopa, Annie
	2.  Yang, Beth
	2.  Pagsuberon, Myrna
	2.  Francisco, Oscar
	2.  Milano, Ben

	3.  Ablir, Rodelio
	3.  Tesiorna, Susanita
	3.  Silva, Manuela
	3.  Manuzon, Cleotilde
	3.  Anitan, Dina

	4.  Saniel, Hamil
	4.  Sarmiento, LaRanine
	4.  Gasapo, Pepe
	4.  Bugayong, Ida 
	4.  Ela, Lydia

	5.  Tabanda, Edna
	5.  Jarillas, Myrna
	5.  Tripon. Olivia
	5.  Polestico, Racquel
	5.  Gerlock, Ed

	6.  De Dios, Aurora 
	6.  Karon, Hadja Bainon
	6.  Sevilla, Crisanta
	6.  Lao, Yazmin
	6.  Angeles, Jocelyn

	7.  Sandoval, Gettie
	7.  Manapul, Gloria
	7.  Libutan, Ulpiana
	7.  Francisco, Gigi
	7.  Llorin, Jean

	8.  Esquivel, Milagros
	8.  Melliza, Iris
	8.  Labad, Gardy
	8.  Tharan, Caridad
	8.  Reyes, Wynefredo

	9.  Dayo, Helen
	9.  Bagasao, Fides
	9.  Murphy, Dennis
	9.  Fabecon, Ismael
	9.  Fajugatana, Nemeul

	10. Abtahi, Wahida
	
	
	
	


The Organizers and Sponsors

Foundation for the Advancement of Filipino Women (FAFW)

The Foundation for the Advancement of Filipino Women (FAFW) was founded and organized in 1978 by a group of civic-minded women leaders from the media, the youth, Muslim Mindanao, government and the private sector. Among these leaders were Carmen Guerrero Nakpil, the late Bai Matabang Plang, Leticia Shahani, Sylvia Muñoz-Ordoñez (NCRFW Commissioner representing the youth), Horacio Morales and Carmencita Reyes. Three of whom were members of the National Commission on the Role of Filipino Women (NCRFW). They were also supported by male leaders.

The objectives of the FAFW are:

a) to promote innovative gender programs through the economic empowerment of women so that they can improve socially, culturally and politically;

b) to provide women with economic capital and incentives so as to promote entrepreneurship and business leadership among women;

c) to forge community togetherness through the development of women cooperatives;

d) to provide women with links and contacts so as to establish relationships with government and funding institutions;

e) to equip women with skills and expertise that will strengthen their role in participation and development;

f) to provide an inventory of human resources and technical assistance in the development, implementation and evaluation of economic projects; and,

g) to equip women with skills and concept management applicable to entrepreneurship in small and middle scale industries owned by women.

The FAFW had a volunteer coordinator for the foundation, the late Ms. Emma Sta. Ana to manage the projects on behalf of the FAFW in the San Miguel, Bulacan area. As a volunteer, she received only transportation allowance that ranged from P 1,000 to P 5,000 per month for the last 25 years. Until her death last March, Ka Emma received many international and local awards for her exceptional leadership qualities exhibited in serving the women of San Miguel, Bulacan. The strategy was to do the projects with the Kababaihang Barangay ng San Miguel Bulacan (KBB). Later on, other organizations were created. The objective was to transfer the responsibilities and role of the FAFW to these other local organizations. Among the organizations created by these women aside from the KBB were the San Miguel Toy City, and the Kababaihang Barangay Development Foundation (KBDF). In the last 15 years, the KBDF managed most of the projects of the FAFW (i.e. the Greening of San Miguel, the Garments Training, the youth leadership program, women in politics and the swine dispersal project). The FAFW has remained the owner of all the assets being used by the KBDF. All incomes from the FAFW assets are donated automatically to the KBDF and the KBB. The members of the board of the FAFW are the incumbent officers of the KBDF, the KBB, the late Ka Emma Sta. Ana and two Manila-based individuals (Mr. Francisco Cayco of the Arellano University and Sylvia Ordoñez, the founder). This is an effective takeover of the FAFW by the women of San Miguel, Bulacan, itself a strategy for empowerment of the women.

The pilot area for development of the FAFW was San Miguel, Bulacan. (San Miguel, Bulacan was the host of the Canada World Youth Exchange (CWYE) program. The women of San Miguel for more than ten years played host to the Canada World Youth Exchange students who came to the Philippines to participate in a cultural exchange. The Canadians lived with host families. In turn, Philippine youth leaders from all over the Philippines (pre-selected on the basis of their potential for leadership by the provinces through a highly competitive basis) were sent to Canada for an equal amount of time. The women of San Miguel, Bulacan hosted the Canadian and Filipino youth leaders in their homes without any renumeration. They were volunteers. This was done through the Youth and Student Travel Association of the Philippines (YSTAPHIL), chaired by then Secretary of Education Dr. Onofre D. Corpuz and its founding President Sylvia Ordoñez, way back in 1969 as President of the Student Council of St. Scholastica’s College and officer of the National Union of Students in the Philippines.)

The first project that was implemented by the FAFW was a swine dispersal project in San Miguel, Bulacan. This project received a P 100,000 grant from the Canadian International Development Agency (CIDA). While the project was developed and supported by the FAFW, the funds were released directly to the KBB, the local people’s organizations. This was organized by the women with the help of the then Department of Local Government and Community Development (now DILG).

This project was later on expanded with funds supported by the UNIFEM and the USAID. Over the last 25 years, technical support was provided by the Technology Resource Center (TRC), the Development Academy of the Philippines (DAP), the Department of Agriculture (DA), the Youth and Student Travel Association of the Philippines – YSTAPHIL (the local counterpart of the Canada World Youth Exchange Program in the Philippines). 

In the last ten years, the Center for Asia Pacific Women in Politics (CAPWIP) also helped in various stages of the operation of the FAFW, more particularly on the women in leadership and citizenship programs and the youth leadership programs.

The success of the Canadian (CIDA) funded swine project gave birth to another swine dispersal project, this time funded by the United Nations Fund for Women (UNFW). This project was the first to be approved by the fund, the pre-curser of the UNIFEM. The swine dispersal project is still continuing very successfully. 

This project was followed by another UNIFEM funded project: the establishment of rural industries for women. This project led to the implementation of the stuffed toy and garments training center. Thousands of women who have been trained in the skill of sewing are either employed or have put up their own businesses of subcontracting garments.

The Greening of San Miguel Bulacan project succeeded in planting 1 million mango trees in the town of San Miguel Bulacan over a period of ten years. This was a vision shared with the Department of Agriculture and the KBB. The FAFW contributed the idea and the concept and provided the technical know how and the initial seeds needed by the project.

Over the last ten years, the women in politics, leadership and governance agenda was adopted as part of the development plan of the FAFW, the KBB and the KBDF. Several training programs were conducted with the help of CAPWIP to encourage more women to enter politics. A book entitled “From Pigs to Politics” was written and published by UNIFEM Bangkok to document the project’s gains.

In the last two years, the concept of “Building Transformative Communities” was adopted by the FAFW, the KBB and the KBDF as their new thrust for the next decade. The coalition with the various organizations of San Miguel Bulacan was achieved through the organization of a network of NGOs of San Miguel, Bulacan. A KBB Youth program was organized to make sure that the  successor generation would be included in the movement for building transformative communities.

The San Miguel Bulacan projects implemented by the FAFW and the KBB awarded by the United Nations Development Fund for Women (UNIFEM) at the United Nations World Conference in Nairobi in 1986 as the best women’s rural development project in Asia.  Ten years  later, the UNIFEM cited the San Miguel project of the women as the best sustainable women rural project award in the world.  No less than Philippine President Corazon Aquino visited San Miguel Bulacan to receive the United Nations NOEL award in the midst of the women of San Miguel.  This was coordinated by the FAFW.

Immediately after the death of Ka Emma Sta. Ana, their coordinator, leader and friend, last March 27, 2003, the women voted in a new set leaders for the KBDF, the KBB and the FAFW. The candidates were many. The leaders finally elected were all ready and capable of serving and continuing the work that was started 25 years ago, a milestone that they celebrated last December 2002.

During the wake of Ka Emma, women from all walks of life came to pay tribute to a leader. The provincial governor’s office, violated their own protocol procedures by giving Ka Emma, a private citizen and a volunteer development worker, a “Provincial Parangal”. Noteworthy was that almost all of the leaders of San Miguel, paid tribute to this leader as one who significantly influenced each of them as their mentor, friend and co-worker in development work. Through her leadership, the NGOs, and both women and men leaders in the community on work on together, coalesce on and move on forward in building a transformative community. 

The San Miguel Bulacan project is an experiment on the empowerment of the women of San Miguel through the promotion of Transformative Leadership and Citizenship. In partnership with the CAPWIP, the project has seen the women grow and develop not only socially and economically but also politically over the last ten years. However, while the project has trained women leaders to run for office and win their seats in political offices, the women of San Miguel have always felt that something was missing. Thus was born the concept of Building Transformative Communities. It is the realization that in order to promote transformative politics, leadership and citizenship, what is needed is a transformative community. CAPWIP and the San Miguel Bulacan women know exactly what the concept meant. However, just experiencing it is not enough. It has to be analyzed, studied, written up, shared and taught to others.

What does it mean to build transformative communities? What is a transformative community? How does one build a transformative community?

San Miguel Women and Building Transformative Communities

The concept of Building Transformative Communities is alive and is being practiced in San Miguel, Bulacan. In 1998, the Canadian government through CIDA provided the initial impetus that introduced the women of San Miguel Bulacan to organize into the Samahan ng Kababaihan ng San Miguel Bulacan. CIDA provided the women with a seed fund of P 100,000.00 towards a swine dispersal project. The project became very successful. It has won for itself a number of international awards, including the best rural development project award given by the Nairobi Conference on Women. The project resulted in the empowerment of women in the barangays of San Miguel, Bulacan socially, economically and politically. The lessons learned from this project over the last 25 years have served as the foundation and inspiration for the CAPWIP to launch the Movement for Building Transformative Communities. A book was written by the UNIFEM entitled “From Pigs to Politics”, documenting the two decade experiences of the women of San Miguel on their work of transforming their community. In their celebration of their 25th year anniversary, the thousands of women attended and took turn in thanking their movement for providing them the opportunity to serve their communities. Last March, their leader, Ms. Emma Sta. Ana died. During the wake, men and women from all walks of life, civic organizations and government institutions in the town, also cited the organization’s contribution to the transformation of the communities of San Miguel, Bulacan. It was amazing to see how practically the whole town went out their way to pay tribute to this leader that led the “transformation” of the town.

During the strategic planning and the elections of the new set of leaders that was organized shortly after the death of Ka Emma Sta. Ana, the women of San Miguel took turns in thanking their leader, Ka Emma, for inspiring them to be the leaders that they have become. A new set of officers was elected, and they defined their vision for the next ten years to be “To Continue the Building of San Miguel Bulacan into a Transformative Community through the women”.

CAPWIP and Building Transformative Communities

The Asia Pacific region is characterized by diversity in more ways than one. The region’s diverse cultures proclaim its multi-ethnicity and heterogeneity. Tongues speak a wide array of languages and dialects making communication in the region difficult. Historical influences on countries in, and on, the region itself are stamped on the current differing political and government set-ups, ranging from the autocratic to the democratic. Economics in the region range from the very poor to the affluent, from emerging to established and powerful, from socialist to capitalist. The diversity and plurality of societies in the Asia Pacific usually elicits either misgivings or enthusiasm from outsiders in relation to the region’s development and growth.

Outside of the above situations, there are other factors that pundits cite for their respective view. For one, the Asia Pacific region is home to more than half of the world’s population with 3 of the most populous countries in the world found in the area – China, India and Indonesia. Poverty stalks many of the countries in Southeast, South and Central Asia and in some Pacific countries. Education and literacy, as well as social services, are out of reach for many. Government institutions, machineries, policies and mechanisms as well as cultural taboos and traditions limit, if not downright prohibit, citizen participation in governance in quite a number of countries. These have spawned citizenries and communities across the Asia Pacific region that is unaware, if not downright ignorant, of their rights to take control of their present and future life. For those who have misgivings on the future of Asia Pacific, these situations are enough to bolster their case. But for those who believe otherwise, the present condition of Asia Pacific countries can be built on to transform the region into vibrant communities, learning from the experiences of other societies.

More than half of the world’s citizenry is women, which means that they carry the brunt of the above conditions. This figure is reflected in Asia Pacific more than anywhere else in the world. Ironically, it is also in this region where the voices of women are barely heard, much less listened to. It is because politics and governments have been under the monopoly of men for the longest time in human history. They have perpetuated structures, machineries, policies and other forms of marginalization of women. These have ensured their continuous domination of the corridors of power up to the present, not only in the Asia Pacific region but also in the whole world. The centuries of domination of women have also perpetuated society’s different expectations of men and women, which in turn, largely determine the kind of participation women have in determining the kind of life that they want and the kind of society they want to live in, which are usually in the periphery of male-dominated priorities and agenda.

In the decades of the 20th century, women liberation movements have sprouted all over the world and made in roads in reversing the stereotyped roles and expectations women have been thrusted into and boxed in. Women learned to demand for their rights as, first and foremost, human beings. They fought for equal treatment, for equal opportunities, and most of all, for equal participation in determining the kind of life and society they want to have.

In the second half of the century, there were women who tried and succeeded to enter the male-dominated corridors of power. However, the ratio of women positions of leadership in the various sectors of society is still way below the number of men. In the running of government, the 1997 Inter-Parliamentary Union Report entitled “Democracy Still in the Making” cited that women comprise only 11.7% of the total Members of Parliament in 167 countries. In other areas of participation, Rounaq Jahan of Columbia University, in her paper commissioned by CAPWIP “The Practice of Transformative Politics” presented during the 1997 4th Asia Pacific Congress of Women in Politics pointed out that in the last twenty years, “women’s movements in most countries have achieved some degree of success in promoting their agenda and changing the mainstream mindset and priorities”. “Some degree of success” seems to be the operative clause up to the present, and women will have to continue fighting to mainstream to the highest degree women’s agenda and priorities.

In the Asia Pacific, a group of women from across the region came together in 1992 to talk about a common dream in the area for equal access to political power and decision-making. This dream led to the initiative of establishing the Center for Asia Pacific Women in Politics (CAPWIP). CAPWIP is a non-partisan, not-for-profit and non-governmental organizations whose goal is to create a critical mass of competent, committed and effective women politicians in government as well as to develop a responsible women citizenry in the region. During its 1st Asia Pacific Congress of Women in Politics in 1994, 237 women from 23 countries discussed and formulated their alternative paradigm for change, which hinges on “transformative politics”.

The women of San Miguel shared their experience in empowering the women socially, economically and politically. Their presentation of “From Pigs to Politics” became one of the pillars of the paradigm shift into transformative politics.

Women candidates in the Congress were encouraged to use and own the term “women in politics” provided they run on the agenda of transformative politics. In the succeeding years, the theory of “transformative politics” further evolved in the 4th CAPWIP Congress, Rounaq Jahan presented a widely accepted articulation of the feminist, and CAPWIP’s vision of transformative politics, which emphasizes gender equality and the transformation of existing values, processes and institutions.

The Congress also identified strategies that the women deemed are appropriate and necessary to achieve their vision of transformed and transformational politics. These include developing and advocating the women’s agenda; building the women’s constituency; building the machinery to support women in politics; advocating electoral reforms; advocating key concerns of Asia Pacific women which include increasing women’s representation and participation in politics, economic rights of women, health and reproductive rights, women and the environment, women in the indigenous communities and human rights. Consistent with these strategies, the Congress came up with a Plan of Action which include awareness-raising, education and training; media coverage for public awareness raising; research, documentation and publications; creating a political pipeline; raising funds for women candidates; lobbying for the platform of action of Asia Pacific women; and strengthen networking of Asia Pacific women in politics.

CAPWIP went through a series of advocacy programs to promote the concepts of transformative politics at various levels – among parliamentarians, local government executives, the media, the businesswomen and the youth. The response was overwhelming. The women from these sectors took on to the concepts easily, even viewing it as a natural way to do things to achieve change.

In the last ten years, the definition and meaning of transformative politics was deepened and was expanded based on the many lessons that were learned by CAPWIP along the way. CAPWIP worked on the ground with the women of San Miguel Bulacan through the Foundation for the Advancement of Filipino Women (FAFW).

Despite CAPWIP’s very limited resources, which mainly came from donations of the members of the Board of Trustees and donors such as ADB, APGEN, Asia Foundation, CIDA, PARAGON, UNIFEM, UNDP, the organization managed to carry out its advocacy program to various groups in the Asia Pacific countries and saw strong universal acceptance of the concept.

The most important accomplishment of CAPWIP during the decade was the evolvement of the concept into transformative citizenship and leadership. CAPWIP realized the need for two legs on which a sound program on transformative politics could operate, and these are the need for transformed politicians and a transformed citizenry. Going further, it also realized that there is a need for gender responsive governance as the contest and backdrop for these programs at the local level, with local governments reaching out directly to their constituents. CAPWIP worked on this idea by gearing its programs to support local government executives and legislators through its training program on “Gender Responsive Governance” and the production of a Trainer’s Manual. Trainer’s training for the use of this manual were conducted and are now programmed in cooperation with the various country training institutes and NGOs that are interested in governance. A partner-training manual called “Transformative Citizenship and Leadership Training Manual” was developed to provide the value orientation for a transformative citizenship and leadership program.

Despite CAPWIP’s programs bearing fruits, there was realization that it was not enough to have developed women politicians, women in government and women in decision-making that are transformative. There is as much a need for these women leaders to be able to work within an environment that is transformative as well as to ensure their election and sustain their programs within a government that runs on good governance. Activities to initiate the creation of a transformative environment with the help of media, local government executives and women in the business sector were conducted, eliciting a wide positive response to the call of promoting transformative citizenship and leadership. With strong encouragement and support coming from UNDP-APGEN, CAPWIP also organized a website to disseminate information about the programs of CAPWIP. The www.onlinewomeninpolitics.org website provides women in politics, governance and decision-making a site with which to link and network with other women and get relevant information that they need.

Despite the growing followers of groups, organizations and individuals who believe in transformative politics, leadership and citizenship, the lack of critical mass of women in politics is noticeable. And why are the women, who claim to believe in transformative politics, its values and concepts, not making much of a difference in the movement for a transformative environment in the region?

The lack of impact was a challenge to CAPWIP. In the last two years, it worked on the development of a framework that will expand and concretize the concept of transformative citizenship and leadership. In developing the framework, CAPWIP, with the help of its partners, analyzed the possible factors that can engender and sustain transformative leaders. Its analysis arrived at the point that transformative leadership will best thrive in a community that is made up of members/citizens who are themselves transformative – a community of people that will know how to claim and exercise their basic rights to a better life through good governance. It predicates that transformative leadership is spawned and nurtured by people who have undergone transformation as a person; by transformation of processes; by transformation of institutions and of communities. The building of transformative communities is based on the principle that it is the basic, natural and, in most countries, the constitutional right of every member of the society to participate in the development of their communities. It is their right to determine their own agenda for development. It is their right to choose the leaders that they would like to lead them in carrying out this agenda. It is their right to hold these leaders accountable to them for their actions while in positions of leadership. And it is their right to be informed of the problems and opportunities that come along the way.

It is with this framework that the program, Building Transformative Communities Through A Gender-Responsive Governance and Transformative Leadership and Citizenship, was conceived. CAPWIP underscores the need to begin with the transformation of people in the communities before it should even go to the local government level. Under the project, CAPWIP, with the help of its partners in the region, will look for communities in various parts of Asia and the Pacific that will be willing to demonstrate the implementation of the components of building of transformative communities through a gender responsive governance program and transformative leadership and citizenship. CAPWIP will also lead the region to join in the creation of a movement, the Movement of Building Transformative Communities (MBTC). It will utilize the convergence of concept of the UNDP, where the programs will be implemented rigorously in five regional pilot communities while a strong advocacy program is simultaneously being held all over the region through other partners that can be mobilized to join through organized groups. The idea is to create a critical mass of people and organizations that are also willing to organize at the community level similar to the regional pilot areas. Its goal to build transformative communities that breed transformative politicians, transformative government officials and employees, transformative business persons, transformative media practitioners, transformative development workers, requires an on-going program over a period of time to achieve a widespread environment that will sustain the growth of a transformative society.

Initiating a movement to build transformative communities through a gender responsive governance program and transformative leadership and citizenship will require the mobilization of partners to join in the effort of building these  transformative communities in their own areas. Partners can mobilize their homes, their own spheres of influence, and their own work places to join the movement. The convergence of people from all walks of life will help in building the bigger Transformative Community in the Asia Pacific Region.

Through the support of partners like the Women of San Miguel (by giving the real life example that it can be done) CAPWIP was able to capture the values of gender responsive governance and transformative leadership and citizenship through two training manuals. These will be the main tools that will be used to train the various levels of the communities to introduce the core values and concepts of transformative politics and governance. The basic rights of community members to participate in good governance will be the overarching principle and basis for the right of every community member to participate in the building of the transformative communities in their respective areas.

It is beyond CAPWIP’s capability to go down to the level of the community and mobilize a critical mass within to build the transformative communities. However, it is the most effective way to produce and sustain the transformative women politicians in governance and the women in decision-making. CAPWIP can facilitate and orchestrate that this happens by partnering with civil society groups and other institutions that have thrusts and programs that can contribute to the building of these transformative communities. It will provide them with the framework to push their involvement further in helping people claim their basic rights to shape the future total development of the communities they are involved in. It is a framework that will allow everyone’s current activities to play a role in the bigger scene. It will maximize everyone’s contribution, simply because they will be part of the creation of the bigger context.

The following need to be done to increase the knowledge base in promoting transformative communities:

· Capacitating. While the concept of building of transformative communities has been around for some years now, this has remained in the realm of thoughts and discussions that has even found its way into the Internet. However, there are not enough records of initiatives to translate the concept into a workable framework and into concrete undertakings that can serve later on as basis for a movement. The lack of a framework leaves a corollary lack in capabilities to concretize the concept. CAPWIP’s framework for building of transformative communities through gender responsive governance and transformative leadership and citizenship provides the impetus for translation and concretization. However, this needs to be understood and imbibed. The project recognizes the impossibility of an outright mass dissemination. The strategy of capacitating core groups across the Asia Pacific region that can serve as trainers of other groups and communities on the twin aspects of transformative governance will serve as one of the jumping boards towards a mass movement for the building of transformative communities in the region.

· Upscaling of Regional Advocacy. Starting a movement requires simultaneous strategies to draw in as many groups and people to take up the cause. While the project undertakes core group formations and capacitations which will take some time to bear widespread results, an upscaling of advocacy through the bringing together of groups and individuals from various sectors of society in for a and workshops in the region can hasten the growth of the movement in Asia Pacific for the building of transformative communities.

· Mainstreaming. The movement for the building of transformative communities cannot just be the work of one sector of society. It requires a concerted effort for convergent actions of all sectors. The project recognizes the need for a strategy that would make the movement find its way into the institutions of government, private sector such as business, and of civil society. The project, therefore, seeks the participation of various sector institutions and individuals of influence and persuasion into its programs of activities.

· Modeling and Documentaries. Organizing a mass movement requires a several-pronged strategy that will ensure the spread of a cause. Advocacy efforts ensure that spread to various layers and sectors of society, from the bottom to the top. More than this, however, a movement also requires an initiative from where actual experiences and lessons can be drawn to further develop and enhance the translation into concrete realities of a concept and framework. This can only happen in the ground or community level. Realizing this, the project has incorporated a modeling and documentaries strategy to capture the processes of community initiatives for the building of transformative localities across the Asia Pacific region. Considering the diversity that comprises the region, it is expected that different models will arise with different kinds of interventions. Documenting and  capturing them in documentary forms will enable the widespread sharing of experiences and lessons to many individuals, institutions and sectors.

· Information Technology Enhancement. The www.onlinewomeninpolitics.org website has been in existence for the past years and serves as the center of information, networking and linkaging for the various women in politics, women in governance and women in decision-making. Under the project, it will be enhanced to also serve as the site of the movement for the Building of Transformative Communities where various initiatives of groups and communities in the region can share their experiences to other communities surfing the net. The documentation of experiences under the project will be actively spread out and promoted through the net by sending out thousands of emails and materials to a set of relevant and active organizations and interested individuals and institutes.

· Rights-based Approach. The project underscores the rights of people to their own development – the right to participate in the development of their communities; the right to determine their own agenda for development; the right to choose the leaders who can lead them in carrying out their agenda; the right to hold these leaders accountable for their actions while in positions of leadership; the right to be informed of both problems and opportunities that come along the way. This calls for a strategy that will encourage people to claim these rights by making them aware and involved through the various activities of the project.

Gender Equality Network/ Canadian International Development Agency (CIDA)
The Gender Equality Fund (GEF) was designed to be a proactive and responsive funding mechanism through which resources could be tapped for initiatives dealing with gender equality concerns proposed by CIDA, its partners and other development institutions.

Projects funded under the GEF range from action research leading to policy, sustainable programs or network building, training, organizing and advocacy activities that contribute to women’s empowerment; workshops/conferences that promotes concerted action and alliances around gender issues; direct service delivery to vulnerable women’s groups but with strong prospect for sustainability; and other activities that lead or contribute to long term and sustainable action by government and civil society organizations. The Fund is also used for activities that contribute to the integration of gender equality objectives in CIDA programs, projects and activities.

All projects under the GEF must be compatible with CIDA’s Country Development Policy Framework of poverty reduction through equitable and sustainable development. Specifically, they should address clearly defined gender issues related to women’s political and economic empowerment and women’s human rights.

Eligible to GEF assistance are NGOs, POs, cooperatives, networks, private institutions and other groups including local and regional government agencies. All proponents must have demonstrated commitment to: gender equality, proven track record, financial viability and human and administrative capacity to implement development projects.

Project Goals:

To facilitate more effective and equitable participation of Filipino women in the sustainable development of their communities.

Project Purpose:

1) To support local initiatives that increase women’s participation in political, economic and social decision-making processes and promote the elimination of discriminatory barriers; and,

2) To complement and strengthen CIDA’s program capacity to integrate gender equality perspectives into policies, programs and activities and ensure the involvement of women as equal and active partners particularly in decision-making.

I. OPENING PROGRAM

· Invocation

· Welcome Remarks

· Self-introduction of Participants
Opening Prayer

(led by Ms. Remy Rikken, 5 July 2003, am)

Disturb Us, O Lord

Disturb us, O Lord

When we are too well pleased with ourselves

When our dreams have come true

Because we dreamed too little

When we arrive in safety

Because we sailed too close to the shore.

Disturb us, O Lord

When with the abundance of things we possess

We have lost our thirst for the water of life

When having fallen in love in time

We have ceased to dream of eternity

And in our efforts to build a new earth

Have allowed our vision for the new haven to grow dim.

Stir us, O Lord

To dream more bolder

To venture on wider seas

Where storms shall show thy mastery

Where losing sight of land

We shall find the stars in the name of Him

Who pursued back the horizons of our hope

And invited the brave to follow him.

Welcome Remarks

Ms. Cleotilde Manuzon, President

FAFW

Inaasahan na ang dalawang araw na pagsasama-sama ay magiging kaaya-aya sa bawa’t isa sa pamamagitan ng pagtutulungan ng bawa’t isa upang maging mabunga ito. Bukaspalad na mag-share; ibahagi ang mga karanasan at kaalamang natamo para mapulot ang mga magandang aral na natutunan it ibahagi sa kapwa para mai-adopt sa kani-kaniyang pamayanan.  Susi ang writeshop na magbubukas sa atin para makabuo ng isang pamayanan na kung saan ang mga solusyon ay makamit natin.  Isa itong panimula ng pagsisikap para makamit ang transformative community.  Isa ako sa gustong makapulot ng isi-share na karanasan; maaaring iyon din ang inaasahan ninyo sa amin.

Ms. Sylvia Muñoz-Ordoñez

Executive Director

CAPWIP

On behalf of the CAPWIP which is made up of various people – a lot of them are here. We have for the last 10 years struggling for the idea of transformative politics. We started with “why women? What politics?” as our questions. Naka-10 years po tayong nag-iisip kung paano natin mapapalitan ang ating pag-iisip at ang ating leaders, ng ating kasamahan kung paano po nating gagawing transformative ang ating paglilingkod.    After 10 years, na-realize po natin sa CAPWIP na hindi po pala puwedeng hindi bumalik sa community. Di pala puwede na hihingi lang tayo as a community ng isang representation. Tuwa na tayo pag binigyan tayo ng isang representation sa isang komite. Hindi pala puwede na kahit tayo ang pinaka-transformed na lider na ang buong komunidad natin ay di transformed. 

Ang Abanse Pinay! at ang iba pang transformed leaders na di kasali sa Abanse Pinay! – bakit after all the years na sila ay transformed, at the end of the day, pagnangangampanya, nagdidistribute pa rin ako ng polyeta na P 0.10 each.  Nasaan na ang komunidad niya na nagdala sa kanya doon? Bakit at the end of the day, kasama kong nagdidistribute yong another candidate na hindi naman kasing transformed nitong politician na ito. So there is something lacking. I won’t say wrong but lacking. Sa CAPWIP po, naisip namin na siguro noong unang nag-uumpisa ang CAPWIP sabi namin ano yong gusto naming ipaglaban.

Alam naming kung ano ang ayaw namin. Ayaw namin yong traditional politicians. Pero bakit walang pangalan yong gusto namin. So tinawag nating transformative politics.  So for the last 10 years, we have been talking transformative politics. Nagkaroon siya ng pangalan. Ngayon yong komunidad na gusto natin na tataguyod dito sa mga kandidato. Na tataguyod sa gusto nila sa community. Ano ang pangalan noon?  Lahat tayong nandito naimbita dahil lahat kayo ay successful na sa ginagawa niyo sa community. Hindi natin pag-uusapan ano yong paraan para mabuti yong pag-oorganisa. Lahat kayo experts dito. Lahat kayo dapat resource persons.  Kaya masaya tayo nandito. Yong sponsor natin paid for 20-30 participants; 65 po tayo dito. Up to last night naghihintay ako, meron na bang nagback-out para magkasya yong budget.  Wala pa. Hindi sa natutuwa ako na dapat magback-out kayo. Natutuwa ako na walang nagback-out. Pero natutuwa din ako na siguro merong tama sa pag-uusapan kaya ayaw nilang magback-out. 

Ako ay nangingilabot kasi 20 years ago, 25 years ago actually 30 noong nag-graduate ako sa college, na-meet ko si Ka Emma ng San Miguel, Bulacan. Mula noon, di ko na naiwanan yong community para sila makatulong sa aking makaintindi ano ito lahat.  Sumali ako sa CAPWIP. Sinabi ko na nagsisisi ako kung bakit ako nag-join sa government for 19 years. Ito pala ang dapat – politics. Kasi kapag ang politiko ang napalitan mo, sunod-sunod na pala yon. Yong right budget naibibigay, yong right leadership napoprovide. Yon pala ang importante. My God, 10 years nating inisip yon. 

After 10 years sabi namin ay kulang pa pala. Nawawala pala yong komunidad. Di pala puwedeng iyon lang parliamentarian. Hindi lang pala yon si Edna Tabanda na Vice Governor. Di lang pala puwede yong mayor, yong councilor ang mulat o transformed o tumataguyod ng tamang pulitika. Para yang mikrobyo di pala puwedeng lumago kung wala yong substrate. Yong substrate pala noong transformed politicians ay yong community. Pero anong pangalan nito.

Dahil everytime I talk about it, we talk about this realization, sinasabihan kami ng mga experts, sinulat niyo na ba yan sa papel? Nasa papel na ba yan? Yong mga pag-iisip na yan, nasa papel na ba? Kailangan isulat niyo yan. Kulang ng knowledge base tungkol diyan. Isulat nyo. Hindi naman ako masyadong marunong magsulat eh. Sa dami ng years, 30 years of experience sa San Miguel, hindi ko masyading masabi sa inyo ano yong theory part ng nagyari.

Ang tanong ko lang, yong San Miguel Bulacan, may sarili silang COMELEC. May sarili silang elections. May sarili silang Brgy. Captain. May sarili silang agenda. May sarili silang program para sa economics ng bayan. Yong sarili nilang mayor naging irrelevant na.  Di mo sila makikitang tumutungtong sa bahay ng mayor o kaya sa opisina ng mayor kung hindi manghihingi ng plastic bags para sa kanilang tanim na mangga sa San Miguel. Anong tawag doon? Ano yong nangyari doon? 

Tapos nakipag-usap tayo sa ZOTO, ganoon din pala ang nangyari. Nakipag-usap tayo sa isa pang community, ganoon din pala ang nangyari. Nangyari na, ano pa ba ang pangalan nito? Community organizing? Anong pangalan nito? Transformation ng community? Bakit di natin puwedeng bigyan ng pangalan para lahat tayo pag pinag-uusapan ito, alam natin at kilala natin kung sino yon at ano yon.

Ngayong araw na ito huwag na tayong mag-aksaya ng panahon kauusap kung paano natin ipinaunlad ang ating community. Palagay ko, alam na nating gawin yon. Kaya nga tayo naandito – kayong mga nagsucceed na sa paggawa sa community. Ngayong araw na ito at bukas, kung puwede lang po ay pag-usapan natin na tayong nagsucceed na to a certain extent doon sa pagdedevelop ng komunidad natin, puwede bang idagdag natin sa ating agenda mula ngayon ang politics? Puwede ba nating akuin na yong negosyong yan – that business of politics? Huwag lang gawing negosyo ng iilang tao. Pwede ba na huwag nating sabihin, kagaya noong ginawa naming 30 years ago together with PBSP when we set up our NGO. Kami ang tawag naming noon ay non-profit, non-stock, non-religious, non-political. Hindi kayo puwedeng makialam sa politika kundi suspect kayo. Puwede ba tanungin natin sa sarili natin, ganoon pa ba ngayon? O puwede nang mag-shift? Panahon na ba para mag-paradigm shift? 

Tulungan ninyo kami sa CAPWIP. Tulungan ninyo kami sa mga taga San Miguel. Tulungan natin ang mga sarili natin. Ang tanong: puwede na bang magpalit ng isip at puwede na bang mula ngayon sabihin natin na aakuin natin o gusto pa rin nating magkanya-kanya? Gusto pa rin natin ang ating individual issues na napakagaling nating ginagawa sa ngayon? Basta’t huwag ninyo akong pakialaman; basta ako reproductive issues ako. Bahala ka na dyan/pero bigyan mo ako ng isang representation sa community.

When I was in the government, pag inilagay ako sa special project, ibig sabihin wala siyang pakialam dun. Agrarian reform is a special issue and concern. In a lot of government agencies ang ibig sabihin noon yong taong in-charge na nag-aattend sa lahat ng meeting… akala nyo ba ay nagrereport siya? Hindi. Hindi niya kailangang mag-report. Special concerns yan. Ibig sabihin hindi yan importante. Hindi yan pinag-uusapan.

So tayo we have made politics as a special concern. We have made it. Manghingi tayo ng isang representation. It’s a good beginning pero masaya na ba tayo doon?

This meeting is not about the next elections. Sabi nga ni Prof. Miranda sa amin, huwag kayong mag-isip ng next election. Mag-isip kayong mag-umpisa. It does not matter when it will end, but when it will start.  So this is the challenge for the next 2 days. Pag-usapan po natin. Kaya na ba natin na palitan na ng konti ang pag-iisip natin as NGO or civil society groups or organized groups na we will now make politics our business. Can we band together and set an agenda for the development of our little, big, medium-sized or even the smallest as home-owners association-type of a community and say we will develop an agenda?  We will choose the people we will elect to make this agenda work and when they get there, we will support them. If they don’t do well, we will put them accountable to us.

So kung puwede po, yon ang ating pag-usapan for the next 2 days. ‘Yon ang pinangako naming sa CIDA, na magbubuo kami ng conceptual framework. Pag-uusapan namin kung talagang puwede o di mangyayari. Ano ang minimum na puwedeng maging components nitong conceptual framework na tinatawag natin ngayon na Framework for Building Transformative Communities.

Manuela Silva

Coordinator, Gender Equity Fund

Canadian International Development Agency

On behalf of CIDA, I would like to welcome you here. I have my colleague with me –  Myrna who is an officer in CIDA. We have some of our partners – Butch and Bong Garrucho and many of you who in one time or another have worked with CIDA. We are all in this together. We are all partners.

I just would like to say that CIDA has always been concerned with Gender Equality as a cross-cutting theme. That’s why when we do the work write shop, we always should remind ourselves that we are also doing this because we understand and we believe that women have a key role in building transformative communities.

CIDA has been here in the Philippines for quite sometime, right now 30 years. We are developing a new programming framework and getting inputs from its experiences in the past 30 years as well as from recent development. This will be our guide also in developing our own framework.

Gender equality has been as a cross-cutting theme of CIDA. It addresses this concern by supporting this activity and also supported the projects of Butch who is going to present one of the case studies today as well as the summit of women leaders. We are also supporting the National Commission on the Role of Filipino Women’s task in integrating gender equality in government line agencies work. We are also integrating it in other CIDA bilateral projects such as the NCFP which is the local government support programs.

What we are trying to do is to find a way to connect all these things that we are doing. Itong lahat na ito ay magkakakabit talaga. If they are not isolated activities, we see it as a totality of programs that are interconnected and mutually reinforcing each other.

Self-Introduction of Participants
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1. Belou Berondo-Kaharian

PILIPINA

“… being able to laugh at myself and at ourselves.”

2. Luchie Salcedo

Presidential Commission for the Urban Poor

“… being myself, my sense of humor and being a teachable person.”

3. Edna Tabanda

Province of Benguet

“… to know more about transformative communities.”

4. Dina Anitan

Touch Foundation

“… helping people develop their full potentials and transcend from their experiences.”

5. Merlita Lorena-Tariman

Tehcnological and Livelihood Resource Center

“… three beautiful daughters.”

6. Cleotilde Manuzon

FAFW

“…me and myself – leadership by example.”

7. Myrna Gloria Manapul

FAFW

“… kulang sa salita, sagana sa gawa.”

8. Milagros Makatuno

“… to serve in my community because my kababaryo need my strength to help them achieve a better future.”

9. Crisanta Sevilla

FAFW

“… hangga’t maaaring makatulong sa kapwa ay laang tumulong.”

10. Gettie Sandoval

NAPC

“… not being nuisance to community as much as possible.”

11. Miyen Versoza

NCRFW

“… through each one’s true innate goodness.”

12. Lulu Coles

UGMAD Foundation

“… being with people and learning and building from their experiences.”

13. Ben Milano

WINER/TIPS

“… to influence it and be influenced by it.”

14. Sr. Ida Bugayong

Franciscan Sisters of the Incarnate World

“… looking for the faith in communities and also in a way strengthen it.”

15. Gardy Labad

PETA

“… pagpapahalaga sa sining at kultura.”

16. Bong Garrucho

LGSP

“… to facilitate empowering communities participate in politics.”

17. Angelo Llorin

Ateneo de Naga

“… communication – my ability to listen.”

18. Jimmy Galvez-Tan

Health Futures Inc.

“… pagbabahagi ng kaginhawahan, kalusugan at kabuuan (health, wellness, and wholeness.”

19. Ed Gerlock

Coalition of Services of the Elderly

“… working with elderly who would bring about change.”

20. Fe Abarca

ZOTO

“… bilang kagawad na tumataguyod sa kagalingan ng mga kababaihan sa aming komunidad sa ngayon.”

21. Ulpiana Libutan

ZOTO

“… kalusugan, panahon para sa mga tao para tumulong sa kanila.”

22. Pepe Gasapo

CEBU

“… assisting the people and communities see the highway and get out of the way.”

23. Ka Winnie Reyes   

ZOTO

“… hangga’t kaya ng aking edad, ibubuhos ko po ng todo and aking tulong sa aming komunidad.”

24. Butch Ablir

ZOTO

“… kasama ko ang aking pamilya sa pagbubuo ng aking komunidad.”

25. Racquel Polistico

SEARSOLIN

“… my 25 years of working in development covering my productive and non-reproductive years. This is 12 months a year, 7 days a week, 24 hours a day fulltime work of trying new approaches and models to make communities work faster, cheaper and more sustainable.”

26. Lydia Ela

ZOTO

“… 32 years ng pakikibaka mula nang inorganisa ko ang aking pamilya, binuhos ko ang panahon ko para pamunuan ang 11 barangays ng ZOTO.”

27. Mary Racelis

Institute of Philippine Culture, Ateneo de Manila University

“… to just learn from the communities in ZOTO and I am glad to meet the next generations; over the years, to try to turn this living into being a resource at the request of the communities; been trying to advocate in the academe, government, consultancies and international about the power and community of the people.”

28. Sally Ganibes

Asian Institute Development Forum

“… presence in the community, pagkukuwento kung ano ba ang nangyayari sa communities sa loob at labas ng cooperative.”

29. Tessie Fernandez

PILIPINA – CEBU

“… enabling fellow women raise personal issues into political issues and issues of governance.”

30. Ish Fabecon

Expat from Illinois

“… not yet resolved.”

31. Jo  Vicente Angeles

AWAS/COPE

“… ipagpatuloy ang 18 years of organizing in urban communities at ipagpatuloy iyong mga natutunan…”

32. Dennis Murphy

Urban Poor Associates

“…help younger people in community organizing.  I persuaded Mary Racelis to become involved in community organization and married Alicia Antonia who is very active…”

33. Dave Barradas

WINACA Foundation

“…gisingin ang mga natutulog …”

34. Myrna Pagsuberon

Bohol

“… my own personal realization that politics and governance is everyone’s concern  and my advocacy is to push more women into politics.”

35. Hamil Saniel

Ordinary Doctor - Bohol

“… transferring my knowledge and skills to ordinary people to become medically capable.”

36. Yazmin Lao

Marawi City

“…being able to accept the challenges of transformation as a Muslim woman in the context of  Muslim culture and religion, thus being able to show to other Muslim women that it is possible within that context and always challenging the status quo.”

37. Jean Llorin

HOPE

“… passing the processes to communities what I learned:  maglakad, umupo, at lumuhod.”

38. Luz Rodriguez

Galing Pook Foundation

“… ay magvolunteer sa mga non-government organizations mula pa nang 25 years ago nagtransform sa akin at nagbigay din ng espasyo na makacapacitate ng ibang tao.”

39. Nemuel Fajugatama

National Teacher Training Center for the Health Profession

“…matagal na naglingkod sa isla ng Samar, 7 taon, ako po aytumira sa kanayunan bilang manggagamot at nagtrain ng maraming workers mula sa tatlong probinsiya sa isla ng Leyte, sa isla ng Samar, at isla ng Daran Samar at sa mga program ng simbahan bilang health coordinator ng Philippine Independent Church.”

40. Pepe Miranda

UP DILIMAN

“…married isang babae na higit na mas kilala ninyo, si Linda Miranda.  Ay kumbinsihing Convince ang aking mga kasama sa UP na mayroon talagang tinig ang ating bansa, ang ating mamamayan, ordinaryong Pilipino kaya ngayon ang mga politico ay natataranta kung ang surveys naming na lumalabas ay hindi sila nakakagawa ng tama.”

41. Iris  Melliza

DAVAO

“… getting out the best in people whom I see along the way and believe that education is still the best way to long road to transformation…”

42. Olive Tripon

Women’s Feature Service Phils. Inc.

“… kulit kami ng kulit sa mga communities looking for women stories.  Nakikita namin sa media na kulang na kulang ang boses ng kababaihan, at ang kababaihan ay kalahati ng komunidad…”

43. LaRainne Sarmiento

“… facilitate innovative and creative problem-solving approaches.”

44. Hadja Bainon Karon

Federation of Mindanawan Bangsamoro Women Multi-Purpose Cooperation

“…pagbabago from Senior Office of MNLF, from underground actvity to President of the Federation and then Secretary of the Department of Social Welfare and Development (ARMM).  Maraming nangyaring pagbabago sa empowerment of the Banga Moro Women and of curse, particularly goverannce, nagbibigay din po kami ng kunting kabuhayan sa aming mga constituents.”

45.
Wahida Abtahi

Federation Of United Mindanawan Bangsamoro Women Multi Purpose Cooperative

“… is my being able to rearch out to Bangsa Moro people from the highest mountain of Imamalig to the farthest municipality of Basilan and crossing the clear water of Sulu and Tawi-tawi.”

46.
Susanita Tesiorna

KAKASAHA

“…pagkakaroon ng kilanlan now sa informal sector na I shared with Sylvia ‘yong trabaho namin sa 18 hrs. a day, 8 days a week and with Dr. Jimmy Tan our social protectors, that lead now to the official definition of the informal sector in the country that was approved by the National Economic Development Authority (NEDA) last Nov…”

46.
Annie Serrano

“…pakikiisa at pakikibigay ng aking kakayahan sa mga organisayon na ktulad ninyo nanagtratrabaho sa community.  Nong ako ay nagtatratabaho sa National Commission on the Role of Filipino Women, tumutulong ami sa training on gender, noong nasa United Nations Developmetn Fund (UNDP) ako, sinusuportahan ko and trabaho ng CAPWIP, ngayong wala akong trabaho, nagbuboluntaryo ako dito, pero meron akong bagong pinagkakaabalahan, President ako ng aming Homeowners Association.”

47.
Myrna Jarillas

CIDA

“…pagpapatuloy ko ang pagaadvocate sa loob ng aking ahensiya para ipakita ang importansayang ginagawa ng ganitong mga grupo, CAPWIP at FAFW, para ilink kayo na nagtatrabaho sa mga komunidad sa resources na available sa inyo.”

48.
Dudz Samson

VICTO

“…my role in cooperative has been to ask the difficult questions, but not for me to answer but hopefully for them to find the answer.”

49.
Manuela  Silva

CIDA

“.pagsasabuhay sa natutunan kong trabaho pagtulong sa organisasyon ng katulad naming katrabaho sa CIDA at the same time sa pagbabahagi ko sa komunidad na aking nakikita sa aking barangay.”

50.
Fides Bagasao

Multiversity

“…pakibipagkaibigan sa bawat komunidad na pinupuntahan bilang organizers at iapply ang principle ng organizing na aking natutunan.”

51.
Antonio Contreras

De La Salle University

“…pagtuturo ko sa mga mayayaman at mga elites na ibukas ang kanilang kaisipan, magkaroon sila ng pulitika na kamalayan at malaman nila na may buhay punta sa labas ng kanilang subdivision at mga serbiso sa subdivision patungo sa La Salle.”

52.
Merlyne M. Paunlagui

Institute Of Strategic Planning and Policy Studies, CPAF, UPLB

“…pagtuturo sa mga estudyante kung gaano kahalga ang impormasyon para sa decision-making”

53.
Maria Larissa Lelu Pessimo-Gata

Department of Social Forestry and Governance, College of Forestry and Natural Resources, UPLB

“…pagtuturo ng creative and innovative ways sa community organizing.’

54.
Oscar Francisco

NAPC

“…mainstreaming community organizing and popularize education, the important components of empowerment.”

55.
Remy Rikken

CAPWIP

“.. to write the prehistory of NGO.”

56.
Sylvia Orduñez

Capwip

“…I have a very strategic mind, hindi ako mapakali sa isang sitwasyon, kabuuan, sa vision at strategic na dapat gawin ng organisasyon.  So icombine mo ‘yon – siguro yon ang aking contribution and maliit pa ako aktibista na ako.  I have a very activist heart.”

57.
Connie Gestopa

DILG

“… capacity building of communities…”

58.
Veronica Villavicencio

National Anti-Poverty Commission

“…noong nasa Social Development Index ako tinutulungan namin ang mga budding social development workers to integrate life work in Social Development and Pursue Social Change.”

II.
PLENARY I

· Presentation of Working Paper

· Open Forum

· Case Presentations

Towards Building Transformative Communities

Antonio P. Contreras, Ph.D.

(This is still a working paper, and not for attribution yet.)

At the outset, let me state that this paper addresses a very important issue in our lives.  At the same time, I also recognize the fact that this important issue is not new.  In fact, social transformation has always been an integral part of human and social development.  The principal social dynamic for the development of history is the presence of crisis that triggers revolutionary changes in the social, political, economic, cultural and technological aspects of human societies.  These transformations are necessary, even as not all of them eventually lead to better lives for all.  The colonial processes of transformation, for example, has led to modernity, even as it also led to cultural alienation.  Class-based domination and gender-based oppression are also products of the “great transformations” that we have experienced.  Capitalism may have brought progress for some, but it also created the conditions for poverty for others.  Political transformations that led to the development of the State may have institutionalized democracy in some, but it also bred authoritarianism in others.

Thus, even as we celebrate transformative politics, we have to be critical in our engagement.  In fact, the key challenge for us is how to make transformative processes achieve desirable outcomes in the face of the very real possibility that they may just produce negative ones. 

This paper will focus on the dynamics that attend the development of communities that possess transformative potentials in fostering democratic, gender-equal politics.  Its approach is critical, being conscious of the fact that it will serve as a raw material that will be subjected to further critique by a group of experts and advocates.  It will not presume to possess superior arguments, but only assume that it will provide a modest avenue to trigger exchanges of ideas.  At best, this paper is designed to stimulate the development of a collective discourse about transformative communities that, in the end, might be different if not diametrically opposed from what it argues. 

To achieve this goal, the paper is divided into four parts.  In the first part, the dynamics of political transformation is revisited, with the attempt to put some theoretical framework to the processes of crises and transformation.  The second part provides alternative theoretical and conceptual models, while the third part outlines the key strategies for operationalizing transformative politics at the community level, through the building of transformative communities.  Finally, the fourth part outlines the various challenges that we face.

Dynamics of Political Transformation

Traditionally, politics is seen as a male-dominated world where power, far from being used to further the common good, is utilized to serve private and self-interests.  This perception is supported by how most people experienced politics in the hands of its practitioners.  This led advocates to conceive of an alternative way of doing politics, one that has been labeled as “transformative.” This opens the possibility for those who have been marginalized by traditional politics to imagine, and then collectively mobilize towards the attainment of, a version of doing politics that would finally serve its “social contract” with the people.  Rounaq Jahan (1997), for example, outlines a vision of transformative politics, where achieving gender equality and transforming dominant political values, processes and institutions are highlighted.   The following table presents a summary of what she labels as a feminist vision of what transformative politics entails:

	Traditional Politics


	Transformative Politics

	Transformation of Values



	Power as domination
	Power as liberation

	War and conflict
	Peace

	Efficiency
	Equality and equity

	Growth
	Sustainability

	“Winner takes all”
	Sharing and Caring

	Transforming Processes of Governance



	Hierarchical
	Participatory

	Secretive
	Transparent

	Burdensome
	Empowering

	Transformation of Institutions



	Top-down and Bureaucratic
	Egalitarian

	
	Responsive

	
	Accountable


(Extracted from Rounaq Jahan, 1997)

In her paper, Jahan further describes the various strategies for initiating political transformation.  The following are some of what she identified:

· Increasing the number of women in political bodies

· Transforming political agenda through sustained advocacy, network and alliance building, and lobbying

· Transforming households through sharing of power and responsibility

· Transforming civil society through awareness raising, social mobilization, and social action

· Transforming processes of governance through democratizing processes as well as linking the macro-level with the micro-level of political decision making

This paper totally subscribes to the views offered by Jahan (1997).  Her paper provided a blueprint for transformative politics, in the way she details its goals, as well as the means for achieving it.  In addition, however, I would like to offer a historical context to the complexity that attends processes of transformation, if only to provide a space for inquiring further on what do we exactly mean by “transformative.”

The key dynamic in politics has always been the establishment of a political community, or otherwise known as a polity.  All the political theories are, in varying degrees, imaginations of a blueprint of what it takes to establish and maintain a polity.  The main imperative is how to establish institutions, or a system of rules.  I conceive of an analytical framework
 wherein this system of rules is born from the interaction between two important political structures: the “mode of constitution” and the “mode of institutionalization.”  The “mode of constitution” simply refers to the manner by which power is distributed in society.  Hence, it ranges from elitist modes wherein power is concentrated to a few, to pluralist modes wherein power is dispersed.  On the other hand, the “mode of institutionalization” refers to the manner by which the exercise of power gains legitimacy.  The contending institutions that provide venues for legitimation are the State and its bureaucratic instrumentalities on one hand (or what Habermas calls as the “system”), and civil society on the other (or what is labeled as the “life-world”).  Here, I define civil society in a broader, institutional manner by not limiting it to voluntary associations.  I refer to civil society as simply the totality of political community beyond the State.  What distinguishes the State from civil society is the manner by which social order is established.  Statist modes of institutionalization rely on bureaucratic-legal instruments, while civil society modes rely on collective consciousness and symbolic mechanisms.  The combination of the modes of constitution and institutionalization I now refer to as the “mode of governance.”

The development of political communities has undergone a series of political transformations.  Historically, we can safely assume that the primordial mode of governance is an elitist-civil society mode, wherein power was relatively structured along hierarchical patterns, even as the source of political consolidation were the pre-State institutions in civil society.  The first generation of political transformation led to the development of the State, which mainly addressed the first generation crisis concerned with social order.  Social movements concerned with state building emerged in the context of processes that transformed the mode of institutionalization, by shifting the source of political consolidation away from civil society and into the State.  The mode of constitution remained elitist, as political power remained concentrated to the power elites that now became the rulers of the State.  This led to an elitist-statist mode of governance.

The period of elitist-statism saw the emergence of massive state-building projects that, by virtue of them being led by elite, and mostly male, interests, led to the marginalization of the non-elites and of women, and created the conditions for economic, social, political and ecological crises.  This mode of governance was particularly exclusionary in its character, thereby leading to a crisis of political participation.  This engendered the second-generation social movements that took up democratization as their main agenda.  This created the condition for the second generation of political transformation, seen in the unraveling of elitist modes of constitution, and the development of pluralist modes.   This political transformation reacted to the inability of the state to deliver democracy.  Hence, it is not anti-state in character, but is merely a reaction to the structural malfunctioning of the state vis-à-vis the promotion of citizen’s interests.  In this context, transformative politics is manifested in forms of political innovations within the context of promoting democratic spaces.  Social movements that attend this type of politics are not symptomatic of the breakdown of the state, but are just manifestations of citizen’s desire towards more egalitarian and participative political systems.  Included in this are the social movements of peasants, indigenous peoples, and women that confronted the exclusionary nature of the state brought about by the elitism that is the dominant mode for constituting power.  These types of social movements are not directed at dismantling the state, but are aimed towards reforming the manner how power is distributed in society across various social categories, one of which is gender.

The product of this second transformation is a pluralist-statist mode of governance, wherein the State and its instrumentalities remain as the source of political consolidation even as avenues for political participation are opened.  It is in this mode where most of our political communities are now situated.  We are still contending with the State as a source of our legitimacy, even as we have opened many doors for political participation.  In fact, most of our political efforts, even as we label them as activist in character, are still geared towards the transformation of State-based political processes—such as transparency in policy making, representative and clean electoral exercises, and good governance.

I am not discounting the value of political participation.  In fact, I value the second generation of political transformation as momentous periods in the history of modern democracies.  Here, we saw the likes of EDSA leading to the ouster of Marcos, of a democratization movement in Thailand affecting a rupture in what was traditionally seen as a praetorian society, or of reformasi in Indonesia leading to the dismantling of a militaristic regime.  In the domain of gender issues, even if the WID strategies were not enough to fully empower women, the ideas of liberal feminists to demand equality and participation were significant in dismantling exclusionary and oppressive conditions for many women.

However, I would still argue that the series of political transformation is far from achieving the ideal type that Jahan (1997) has outlined in her paper.  While confronting the crisis of political participation, and affecting the transformation of modes of constitution from elitist to pluralist, may lay the necessary condition for transforming values, processes of governance and institutions, they are not sufficient to truly transform politics.  To cite an example close to our hearts, it does not mean that since we have women leaders, and that more women politicians are elected, that the women’s agenda is served, or that politics ceases to become “masculine” in character.

There is still the crisis of alienation that is not fully addressed even by pluralist modes of constitution.  This crisis is deeply rooted in the bureaucratic-legalism that is native to statist modes of institutionalization.  While the first generation of social political transformation addressed the problem of social disorder, and the second generation addressed the crisis of political exclusion and marginalization, there is still a need to address the crisis of alienation wherein human subjects are objectified.  This is the agenda of what I call as the third generation of social movements—what can be called as movements engaged in the “politics of identity.”  The continued assault of the “system” into the lifeworld, effectively carried by states has displaced “identities”.  This engenders the development of new social movements that focus their political projects on the contradictions inherent in a statist mode of institutionalization dominated by bureaucratic mechanisms.  This will naturally offer a different way of imagining and constructing a political community.  Instead of relying on bureaucratic-legal processes as venues for transformation, the main project for political liberation and emancipation is to harness the “life-world” and the organic civil society—that is, the “community” as the locus and focus of political transformation.  Thus, civil society institutions re-emerge and provide logic for either the coping mechanisms sheltering people or for active resistance against the state.  This eventually will lead to a pluralist-civil society mode of governing ourselves.  This is where radical feminist ideas of confronting patriarchy not only in the public sphere, but also in the private sphere and the personal, will find its natural home.  This is where the existence of transformative communities, as bearers of transformative politics, becomes an imperative.

The following table presents a schematic framework for the different political transformation that I have discussed.

	Mode of Constitution


	Mode of Insti-tutionalization
	Crisis
	Nature of Social Movement
	Agenda of Political Transformation



	Elitist


	Civil Society
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As the table suggests, there seems to be a historical trajectory for political transformation.  However, these historical transitions, while seemingly linear, might actually be seen as a complex system where present-day societies confront simultaneously crises of order, participation and alienation.  The particular manner by which these many challenges to establishing a political community are configured is a reflection of the degree within which the State, at present, has effectively established itself as a source of political consolidation.  In most Western societies, crises of order and participation have already been addressed with well-established state structures and democratic avenues for citizen participation.  In these societies, new social movements emerge to confront the crisis of alienation.  On the other hand, in many developing countries in the South, there are still countries confronting crisis of order (example: Afghanistan, East Timor, Iraq) where the state is weak or in disarray, even as many countries that have established state structures are facing their own crisis of participation.  There is also a re-emergence of the crisis of order, even in developed economies, but more so defined in developing societies, where the State, in its “war against terrorism,” has positioned itself against a faceless, and even perhaps imagined, enemy.  In these contexts, confronting the crisis of alienation becomes extremely challenging, as it often takes a backseat, which is unfortunate, as it can be shown that in most instances, crises of order and participation are deeply rooted in a crisis of alienation.  For example, “terrorism” is not just an issue of order, but an issue of social exclusion and political marginalization, as well as of the deployment of symbolic practices that simplify terrorism as an act committed only by those associated with a particular way of life, such as Islam.

Gender issues are manifested both in the context of a crisis in participation, seen in women being excluded from the development process and from politics, as well as a crisis of alienation, seen when women are marginalized by patriarchy by denying them their power as political subjects capable of making choices over their own bodies and their lives.  In the paper presented by Jahan (1997), the goal is to promote gender equality, and the means is to transform political values, processes and institutions.  Here, and while conscious of the alienation of women in society, much of the focus of transformative politics, including those that are labeled as “feminist” is on the issue of political participation.  The key question addressed is how to transform modes of governance, as well as the institutions that attend it, to bring to forth gender equality.  In some societies, this would mean bringing more women into politics, as well as bringing “women” politics in the political “malestream” to enable women.  The assumption here is that the struggle to be waged is against an elitist-statist mode of governance that thrives on a male-dominated exclusionary form of politics.  The ideal condition is realized when governance shifts to a pluralist mode of constitution.  Processes that uphold the values of participation, decentralization, transparency and accountability characterize this condition.  The goal of advocacy is to bring a new kind of politics through “statist” avenues of electoral politics and public policy.  

Thus, the main agenda of transformation is to reform the state and the practice of statist politics.  While one set of indicators of success would be quantitative in nature, such as increasing the actual number and percentage of women occupying positions in public life, there is equal value given to qualitative shifts in values, processes and institutions.  Included in the latter are concerted attempts to bring the feminine into the male-constructed world of traditional politics.  An important part of this process is the redefinition of leadership, and of the acts of governing to assume the attributes outlined by Jahan (1997), as summarized above.  However, it is still valid to ask:  Are these enough to transform politics.  Are our strategies sufficient to address the crisis of alienation that confronts not only women, but all other marginalized sectors of society?

I argue that they are not enough.  I also further argue that in order to address the crisis of alienation, we have to build transformative communities that draw their legitimacy from civil society modes of institutionalization.

Conceptual and Theoretical Models

Before imagining what a transformative community will look like, it is important for us to first discuss some conceptual and theoretical models that can provide us alternative ways of imagining the nature and functions of transformative communities.  This would include post-modernism, Anthony Giddens’ “utopian realism”, Murray Bookchin’s “libertarian anarchism”, and Claire Gaudiani’s “wisdom tradition” of building new communities.

Postmodernism is an attractive theoretical model to provide some kind of framework (even if true bloodied postmodernists would refuse to privilege any framework) for transformative politics.  What makes postmodernism attractive is its dismissal of grand “narratives” or stories for liberation.  Instead of privileging grand theories for social transformation as well as stories of history and society, it seeks to focus on small stories of local peoples and communities, told by people themselves.  Thus, local lives and struggles, as well as local narratives are given more weight.  Another feature of postmodern social theory that is appealing for the development of transformative communities is the rejection of analytical polarities and dualities and the valorization of multiple realities, or of polyvocality.  Added to this is the centrality of “otherness” as a political domain for the development of new social movements, mainly seen in multiple grassroots movements for progressive social transformation.  Here, the “othering” of women’s experiences by patriarchal power structures becomes one focus and locus for transformative politics.  Thus, and in the context of its rejection of grand narratives, as well as in the privileging of polyvocality, local stories of women, or “herstories,” can provide powerful discourses for political transformation.

Another theoretical framework that can provide some model for transformative communities is Giddens (1994) “utopian realism.” This type of utopianism searches for alternative sociopolitical forms that could exist in the context of what Giddens refers to as “risk environments.”  These environments include economic polarization brought upon by capitalism, ecological degradation caused by unbridled industrialization, the threat of large-scale war heightened by the institutionalization of the means of violence, and the denial of democratic rights brought upon by an increasingly intrusive systems of power that rely on social surveillance techniques.  In response to these threats, Giddens offers a society characterized by a “post scarcity economy”, a “humanized nature”, “negotiated power” and “dialogic democracy” (Giddens, 1994: 101).  In achieving these conditions, Giddens further posit a non-providentialist view of social transformation by rejecting a fully determined historical trajectory.  Thus, no agents of change are privileged.  This opens the possibility for a radical pluralism where transformation can occur at various levels and led by various actors.  This view of Giddens further privileges the local and the particular, mainly located in communities, as a logical site for political transformation.

Murray Bookchin’s “libertarian anarchism” is useful in its deployment of a concept of freedom that is based on the ideal capacity of humans for “self-determination”, which he labels as “conscious self-determining activity.”  For Bookchin, this is only possible when humans are free from physical, social, legal, psychological and emotional domination and control.  This would lead to an ideal model of a community that:

…is created to serve common needs and goals.  It is a community that eschews domination in any form, whether domination of humans or of nature.  It would be a community in which democratic values such as full participation and freedom are the norms.  Bookchin characterizes this just community as one that avoids institutions and customs that place one person or group of people in positions of authority over others.  They would be communities in which decision-making authority is decentralized, in which individuals complement and cooperate with each other but do not dominate each other. (Des Jardin, 1997: 234)

Bookchin upholds the organismic tradition in social philosophy, by characterizing “communities” as the models for an organic society where individuals and collectives have dialectical relationships.  Thus, communities are products of human actions, even as the social institutions immanent in communities shape human behavior.  Bookchin posits that people can be oppressed not only by their external political system, which lies in the collective, but also by their personal consciousness, understanding and beliefs.  Thus, a dialectical relationship, when embedded in our concept of transformative politics, enables the deepening of the legitimacy of community as a venue for shaping alternative mechanisms for political consolidation, inasmuch as it privileges both individual freedom residing in “consciously self-determining” individuals and collective justice prevailing in ideal communities.

Claire Gaudiani (1998) plays up this theme of the dynamic relationship between individuals and the community around the concepts of justice, compassion and self-discipline, through what she calls as a “wisdom tradition” that nourishes a kind of “wisdom capital.”  She suggests the following strategies in understanding and operationalizing this tradition:

· Make every sacrifice necessary to sustain the faith of community members on the core values, both in good times and in bad

· Benefits should be used equitably by all members of the community

· Expose new members of the community to its heroes, values, history and sayings

· Tell the stories of community members in meetings planned so that everyone can attend

· Make progress a partnership

· Make learning and teaching a continuing part of the community’s life

· Create teams to develop and teach local history in interesting ways

· Make humane skills like negotiation and mediation, listening and team building available to all members

· Encourage everyone to act as spokespeople

· Build esprit de corps by believing the best of everyone

Transformative Communities

I argue that in order for politics to be truly transformative, we should go beyond confronting the crisis of participation, seen in the exclusion of women in politics, and engage the crisis of alienation.  The latter can be achieved by re-imagining the manner we construct institutions that provide legitimacy to the exercise of power in society.  Democratization processes could easily just be limited to the widening of the venues by which citizens can participate in the processes of governance.  Democratization advocates can even be sucked into a contradiction when they espouse for class-based participation, or ethnic-based empowerment, even as they ignore, or are blind, of gender oppression.  I have seen labor organizers as well as indigenous people’s rights advocates who dismiss gender as a non-issue in their advocacy.  It is also equally possible to bring in women leaders into the political decision-making processes, even as these women will merely reproduce the male-ordered discourse of politics.  It is not enough for “feminist” politics to merely wish for the quantitative expansion for the base of women’s participation through quota’s and women-based political parties.  To be truly feminist in character, politics should go beyond the state and look at civil society institutions as alternative venues for establishing political order.  This would mean shifting the focus away from electoral contests and turn to local everyday politics.  Here, the locus of advocacy is no longer developing women leaders who are “winnable” in electoral contests, but developing communities that have the capacity to render male-dominated politics irrelevant. 

In this context, civil society institutions, which now refer to the “community”, are no longer seen as a later “other” of the State.  I am totally opposed to a view that considers civil society as a historical predicate of the state.  I adhere to the postmodern definition of civil society wherein it is seen as the totality of community, and not just a collection of organizations that falls between the state and the market.  As such, it transcends its role of providing the logic for advocacy to reform the state, and instead provide a venue for collective political action that can become parallel to the state.  It is in this context that the community becomes a locus of politics, and not just as means for politics.  It ceases to become an instrument to foster good governance by producing good citizens so that public leaders and public policy can be made to be “good.”  Instead of being means for limiting or restraining state power, communities become ends in themselves as a distinct domain for doing transformative politics.

What are some of the characteristics of this type of community?

First, these communities are organized to do things themselves.  They provide not only coping mechanisms for survival, but also strategies for creativity.  They become resilient through a well-established culture of self-help, enhanced by sustainable technologies and appropriate knowledge systems.

Second, these communities are autonomous from the state.  These communities are no longer alienated from their potential as political “subjects”, and are not just objects of policy and of State power.  They are now empowered in the sense that they no longer just participate in State processes.  More than this, they engage the State as an alternative and independent domain for political consolidation.

Third, these communities possess a great degree of social capital, and utilize these to foster collective action guided by the principles of gender equality and social justice.

In the end, their culture of self-help, autonomy and solidarity would render the state immaterial and irrelevant.  This leads to a reversal of the logic of governance—what used to be state-centered and state-driven discourse of authority that only recruits civil society as participants.  Instead, civil society, through the power of communities, are now the locus and focus of political legitimacy, as autonomous domains for establishing political order.  There is, therefore, a qualitative shift away from a discourse of authority embodied in the institution of the state to a discourse of legitimacy that is derived from organic institutions, what Bookchin referred to as “communities.”

These types of communities will become the lynchpin for transformative politics.  They will undoubtedly have transformative impact on “statist” politics.  Not only will these autonomous communities create a different kind of doing politics. Their autonomy would leave the state enough space to do its function of consolidating its power to establish social order in domains where scaling-up of political action would be advantageous for the survival of the pluralist polity.  Here, the state is strengthened by unloading it of its many tasks, which it does not perform very well in the first place, as it continues to be saddled by the ever-increasing number of complex problems.  In this scenario of a pluralism of empowered communities, the state will become an instrument to scale-up from a base composed of strong communities, instead of becoming the source of authority that scale down political action to weak communities.  In this picture, electoral contests will no longer be played as vote-getting exercises for candidates, but as processes wherein local communities indeed bestow legitimacy on their representatives.  Furthermore, public policy is no longer an instrument for state simplification, but will become avenues to provide the pluralism of autonomous political communities the necessary framework for development.

Key Challenges

While theoretical and conceptual models provide us an alternative framework for building transformative communities that possess a culture of self-help, autonomy, and solidarity, the key challenges remain:  How do you build these communities?  What do we do with the State?  What are the dangers that we face?  What does it take to begin our journey of building these communities?

The key processes in building these communities revolve around three tasks, all of which address, at a local level, the different crises of order, participation and alienation earlier identified in this paper.  The tasks are as follows:

· The first of this is the political construction of social capital, or the network of trust that can enable the community to act together to establish order based not on hierarchies but on solidarities.  Social networks has to be established and strengthened around the principle of autonomy and self-help, even as familiarity with the external political environment has to be nurtured to enable the community to negotiate with the state.  Here, the “community thinking” has to be institutionalized and mainstreamed.

· The second task is to intensify the presence of civil society in domains that used to be the territory of the state.  This would entail the utilization of social capital to mobilize around issues that have been bureaucratically governed, albeit with disastrous effects, and organizing alternative civil-society based institutions that would address the issue.  Examples of these would be environmental problems, as well as issues of peace and order.  Key to this task is the building of local capacities, and of local institutions for handling these issues.

· The third task is to harness social capital to strengthen the capacity of community-based civil society institutions that address problems that have been neglected by the state, or have been invisible to the state, such as problems of violence against women, and domestic problems of the family.

In pursuing these tasks, there is strong possibility that the state will continue to intrude and insist on its power and authority.  The way to confront this is to make the state irrelevant, and to make the politicians realize that they are not that significant in our lives.  This can be achieved through a concerted effort to show success, and to utilize local resources and opportunities.  We should limit the importance of the state only to areas that would absolutely require its presence.  This would include the administration of justice, as well as on issues of peace and order.  Even here, community-based mechanisms of preventing crime, as well as non-adjudicative justice systems can provide venues to further localize “state” functions.  However, even as we try to limit the role and importance of the state in our lives, this does not mean the total abdication of the reform agenda that we should continue to advocate in the areas of electoral politics and public policy, particularly in mainstreaming women issues and the feminist mode of politics.  In fact, part of the strategy is to develop the culture of civil society even within the bureaucracy and the state.  We should nurture the presence of informal structures within which state actors maintain their link with civil society, or establish and keep “support networks” that provide them space to advocate for change even from within.  We should strengthen the “community thinking” within the state and its various instrumentalities, by supporting worker’s and employees union and organization, by promoting worker’s rights, and by making the workplace safe, family-oriented and gender-friendly.

Much as we would try to evade them, dangers will lurk ahead, threatening to reverse, if not derail our project of building transformative communities.  First of these will be the resurgence of right-wing politics, something that we already see and experience at present, particularly in the deployment by the state of the discourse of a “strong republic.” Crises of order, seen in the problem on drugs, crime and terrorism, has forced the state to take a more right-wing approach, which may have the effect of further tightening its grip on us.  That is, it might just not let go easily of civil society and communities.  Furthermore, there is a possibility that right-wing authoritarian modes of governance that show results might become modalities for “good and effective governance” in the face of a populace frustrated with state ineptitude.  Here, I am reminded of the “Bayani Fernando” phenomenon.  A more serious danger is the possibility for the state to recruit and appropriate civil society based mechanisms in communities in its furtherance of a right-wing agenda.  We already saw this in the wave of state-sanctioned vigilantism and extra-judicial executions that used sectors of local communities in its drive against both communist insurgents and local crime.

The key to our success, not only to achieve our goal of building transformative communities, but also in deflecting the threats identified, is the presence of catalyst agents and processes.  The agents would include citizens who are armed with a mission, as well as transformative political leaders.  The processes entail a demystification of politics to go beyond the state and electoral contests, and widen its base by including venues that are effective in building consciousness.  These would include popular culture, such as the media and cyberspace.  The media is undoubtedly a powerful institution that shapes political consciousness.  While we only see its negative role at present, we should also intensify efforts to recruit it in our transformative projects.  The cyberspace is another powerful venue to create virtual communities of allies and activists, as shown by the increasing use of electronic mechanisms to advocate for transparency and good governance.  We also need success stories, and the popularization of these stories so that we can demonstrate to others the workability of our agenda.
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Open Forum Highlights
1.
Deeper analysis on the concept of community

2. Inclusion of the cultural and economic dimensions

3. Role of non-government organizations.  What will be the entry point for the NGO? Will it be at the grassroots/mass level or at the level of barangay officials?

4. Identification of common agenda to facilitate the discussion in building transformative communities

5. How can the expatriates contribute to the building of transformative communities?

6. Identification of indicators of a transformative community, be it number or process.

7. View the framework as integrative where is a combined participation of the state and the civil society in building transformative communities.  

8. How to integrate the good values of traditional politics in the transformative politics?
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·  The Women of San Miguel: From Pigs to Politics

· Agenda Setting Among Civil Society Organizations:  
The Naga City Experience

· From Shanties to Empowered Communities:
The Zoto Experience

· The Role of Arts Heritage andCulture in Building Transformation Communities:  The Bohol Cultural Renaissance Program 1997-Present – A Case Study
Towards Building Transformative Communities: 

From Pigs to Politics In San Miguel, Bulacan

Introduction

Over the years, inefficient hands appear to redo, every now and then, the country’s political blueprint for building the ideal Philippine republic. No good architect has been born yet, it seems, who has the golden hand. This proves to be quite disconcerting. Are we a nation of 81 million potentials, or are we not?  

In San Miguel—and in other towns—not a few leaders, those in the women sector, included—are just as disillusioned as anyone else with politics. They shy away from running for public office, shun invitations of political parties, and shirk from getting involved in activities that they equate with “guns, grease, and gold.” This pervasive perception and assumption that politics is not the arena for people of good intentions might have made all of us losers by default. 

Is it possible then to advance the cause of good governance without getting involved in politics? Can we conceive, at this time and age of disparate cultures and ideologies, a community of common political interest with good governance as a common goal?

In San Miguel, not unlike in many other places in the country, those who want change in public service try alternative venues, such as the civil society, the radical and insurgent movements, and the civic and charitable clubs. But fulfillment and disenchantment appear to be two sides of a coin in any mode of promoting community interest. Any mechanism may look good as long as it is still in mint condition, for as they say it, “If something can go wrong, it will.” 

How do the women of San Miguel, Bulacan fare today ten years after the concept of transformative politics was introduced to them in 1993? This paper will endeavor to focus on the efforts of the organization of village women and how they fared in their attempt to add a new dimension to the political equation in their locality through the electoral process, and then some. 

I.
The Town of San Miguel and Its KBB: From Pigs to Politics

San Miguel is the largest and the farthest town of Bulacan, located 76 kilometers from Manila on the borders of Nueva Ecija to the north and Pampanga in the west. It has a total area of 29,602 hectares, of which 13,045 are farmlands. Among the towns in the province of Bulacan, San Miguel has the widest farm hectarage, the most number of farms, the widest effective crop areas, and registered the highest gross value of crops produced, according to the Department of Agriculture. It is also the town with the biggest household population in the entire province. During the years of the CIDA and UNIFEM pig raising projects, “65% of the entire population is poor,” according to the municipal mayor. Productivity was low due to lack of technology and improved farm management, unequal distribution of lands (only 690 farmers owned the land they till, while 5,227 were listed as tenants). The farmers plant rice, corn and vegetables. Jobs for women were nil at the time, so they were largely dependent on the earnings of their husbands who were mostly hired farmhands, part time construction workers or farm product vendors.         

The Beginning

In 1979, the Foundation for the Advancement of Filipino Women (FAFW) launched a National Program for Women’s Cooperative Development in the Philippines, with a grant-aid of US$50,000 from the United Nations Voluntary Fund for the Development of Women (UN-VFDW), the predecessor of UNIFEM. One of the projects was a swine fattening dispersal of the Kababaihang Barangay (KBB), a homegrown village association of women in San Miguel, Bulacan. The other projects were goat breeding and dispersal (Cebu), hog fattening dispersal (San Mateo, Rizal), garments (Santa Maria, Bulacan), goat breeding and dispersal (Marinduque), vegetable production and hog raising (Ilocos Sur), and food processing (Ilocos Norte and Metro Manila). 

Selected members of the KBB, 70 in all, qualified as backyard caretakers of the dispersal pigs in San Miguel, Bulacan. Most of them were hard up and in need of income to augment their husband’s earnings. They took care of the piglets in their backyard pigpens until the animals were ready to be sold. 

The backyard pig caretakers were chosen according to a set of rules drawn by the KBB. Also deemed significant experience was the skill they have gained from their swine breeding—their first dispersal project—under the auspices of the Canadian International Development Agency (CIDA), which extended a small grant-aid in 1978. An advisory council of elders, called the Kababaihang Barangay Development Assistance Council (KBDAC), supervised the CIDA project.

A few years later, the KBB has become the prototype for the national cooperative development program of the FAFW, “which helps women organize themselves into potent neighborhood associations. The Foundation, assuming the role of an enabler, provides management and technical support to the Kababaihang Barangay through formal training as well as on-the-job coaching and, when necessary, sourcing of project funds.” (Carlos A. Fernandez, From the Rural Women of the Philippines: Lessons in Self-Reliance and Empowerment, 1985).  

Vision and Purpose

 “The major organizational thrust of the FAFW was rooted in ‘participation’. Optimum participation is premised on local-level decision-making process. Good decisions are based on sound and valid options; in which case, the organization must be fully enfranchised. xxx By confronting social and economic relationships through organizational strengthening, the KBB chapters served not only as production bases but also as power bases.” (Fernandez, 1985).

The FAFW—a nonstock, nonprofit, nongovernmental organization—listed down the objectives of their National Women’s Cooperative Development Program in 1979, as the following: 1) to study various approaches in mobilizing the active participation of women, from both rural and urban communities, in economic activities that will enhance their self-reliance and improve their socio-economic status; and 2) to develop a model for a cooperative-type and mass-based movement involving women that will serve as a mechanism for their wider participation in community development. 

As it happened, the KBB and their pig project in San Miguel provided the acid test for FAFW and its self-assigned tasks, purposely to: 1) promote innovative gender programs through the economic empowerment of women so that they can improve socially, culturally and politically; 2) provide women with economic capital and incentives so as to promote entrepreneurial and business leadership among women; forge community togetherness through the development of women cooperatives; provide women with information and materials on economic opportunities; 5) provide women with links and contacts so as to establish relationships with government and funding institutions; equip women with skills and expertise that will strengthen their role in community participation and development; provide an inventory of human resources and technical assistance in the development, implementation and evaluation of economic projects; and 7) equip women with skills as well as management concepts and principles that are applicable to entrepreneurship in small and medium-scale industries owned by women.       

The Program was intended to address the social, economic and cultural restrictions to women that impeded them from playing roles beyond the confines of the household. 

At the closing rites of the United Nations Decade for Women in July 1985, the UNIFEM adjudged the pig dispersal project of the KBB as successful because of its contribution to the attainment of the UNIFEM mission, such as 1) to serve as a catalyst, with the goal of ensuring the appropriate involvement of women in mainstream development activities, as often as possible at the pre-investment stages; and 2) to support innovative and experimental activities benefiting women in line with national and regional priorities. For the success of their project, Emma Sta. Ana, the volunteer coordinator of the KBB, received a UN citation for their contribution to community development during the honors’ ceremony held in Nairobi, Kenya in July 1985. 

It has been advanced since then that the KBB of San Miguel had achieved successes in both their household undertakings and community projects and in developing community-based enterprises that provide learning points for other development programs, particularly for poor rural women. It has also been advanced in various studies made about the KBB that in the course of their “being together” they were able to make use of strategies for self-help, technologies for improved production, resourcefulness in times of crises, and increased capacity to control the course of their lives. Development scientists call this enhanced capacity “empowerment.” 

Roles of Key Stakeholders in Empowering Women

Before the KBB learned to walk by themselves, they were looked after and enabled by key support organizations and, likewise, by individuals. They can be classified as follows:

1. Funder—Several agencies, both local and international, have extended funds to the projects of the KBB, of which the foremost are the Canadian International Development Agency, UN Development Fund for Women, Technology and Livelihood Resource Center, and the Department of Agriculture.    

2. Enabler—FAFW has played the role of—for want of a better name—the “mother enabler” for about 25 years now. Over the years, the Foundation paid keen attention to the KBB and their activities. This kind of nurturing proved significant to the growth of the barangay associations and offshoot organizations, such as the San Miguel Toy City, the Agro-Livestock Livelihood Movement, and the KBB Development Foundation. Two persons loom large in smoothing the growth of the KBB all these years: Sylvia Munoz Ordonez, stanch leader and innovator at both the FAFW and CAPWIP, and   the late Emma Sta. Ana, the KBB coordinator and mentor for 25 years and founding chair of the KBBDF.  

3. Technical Adviser—Again, several organizations and agencies extended vital technical support to the KBB, notably the following: Development Academy of the Philippines, Asian Institute of Management, Department of Agriculture, the UN Development Programme Office in Manila, UN Economic and Social Commission for Asia and the Pacific, and Technology and Livelihood Resource Center. 

4. Development Mentor—Aside from Ms. Ordonez and Ms. Sta. Ana, a number of dedicated development managers gave assistance to the KBB, among them: Horacio Morales (DAP), Eduardo A. Morato Jr. (MHS-HSDC, TLRC, AIM), Ernesto M. Ordonez (DTI, DA), Carlos Fernandez (DAP, DA), and Remedios Ignacio-Rikken (NCRFW).     

The contribution of any or all of them may have intertwined or merged anywhere during an enabling process, wholly or partly. But their assistance and mentoring, either part time or fulltime, have proved to be critical inputs in sustaining the organization.  

Again, FAFW played the most vital role. “The main task assumed by the Foundation is the formulation of a strategy to combat poverty. Such a strategy serves as a guiding framework for collective action by the women, phase over time, to attain evolving but specific objectives and goals. ‘Such a strategy is grounded on an understanding of the survival strategy of rural low-income families; its substance continuously evolving as poverty is better understood, and as pragmatic approaches are defined.’” (Carner and Korten, 1982, as quoted by Fernandez, 1985).  

The observations of Fernandez in 1985 remain valid today even as the KBB goes a few steps up the development ladder. 

The anti-poverty strategy knows no foolproof, magic formula, according to Fernandez. “But there are several familiar possibilities—increased productivity; enhanced ability to work together for the common good and to protect the collective interest; strengthened bargaining power in relation to the rich and the mighty; enhanced capability to bid for full participation, sharing in the costs and benefits of development.” 

He further observed: “The process has imbued them (the KBB) with a feeling of confidence in themselves, that they no longer have to sit and wait for development to be handed to them.” (Fernandez, 1985)

When Phoebe M. Asiyo of Nairobi, Kenya (member of Kenyan National Assembly) paid a visit to the KBB projects in San Miguel in 1988 as UNIFEM Ambassador of Goodwill, she said this: “They (the women) have proven to the world that although the men have tried to walk on one foot, they couldn’t walk on one foot for too long. Now, they (the people of San Miguel) can see real development—with men and women walking together for the development of their communities, their own self-improvement, and the improvement of their socio-economic condition.” 

That’s how the once shy, unassuming, weak and inadequately schooled disadvantaged rural housewives, who had only wanted to help their husbands support family needs by raising pigs, making dolls, planting trees, and knitting garments, got involved also in many other activities in their barangay—activities that have over the years provided them with opportunities for learning durable skills, instilling personal and group values, gaining participation in public life, and building their communities in a manner only their experience with the KBB has taught them how.   

Operational Strategies

Various strategies were adopted to build the capacities of the KBB as they take active part in different livelihood projects. Some of these strategies are the following: 1) livelihood technology and skills training for capability building, 2) technology transfer using the “chain link” method, such as the way applied in the pig dispersal and knitting projects, 3) networking for ease in sharing information and skills, 4) regular meetings, which served as venues for discussing plans, consultation, group dynamics and group thinking, 6) leadership development through experiential activities, tutoring, seminars and workshops, 7) values formation, 8) instituting forced savings, 9) use of community media, such as the KBB Balita,  which published news and technology tips to augment information shared during the regular meetings.          

II.
Laboratory for Transformative Politics 

San Miguel is a town where the women have shown considerable success in increasing their capacities to earn for their families and moved farther on. Ten years ago, they finally included political participation in their agenda. 

In April of 1993, the leaders and selected members of the KBB—which has grown to 70 chapters in all of the 49 villages (barangay) in the municipality of about 100,000 inhabitants, dipped into the concept of transformative politics introduced to them in a series of seminars conducted by the Centre for Asia-Pacific Women in Politics (CAPWIP). They were asked four simple questions, such as the following:

1) What is politics?

2) Why it is necessary for women to be involved in politics?

3) What kind of politics do they want today?

4) What skills or platforms do they expect from, or find necessary to be possessed by, both the voters and the candidates in order to advance the new politics?

Their definitions of as well as their views on the practice of politics pointed to such key words as “leadership,” “power,” “laws,” and “authority.” Two major phrases stood out as well: “control of government” and “pursuit of progress.” 

At the end of the sessions, the KBB decided to try their chances and take up the challenge of transformative politics and leadership. They articulated their feelings, aptly summed up, as follows: “It is high time for women to join political activities, so that their voices would be heard by the nation; so that the country may know that women can discharge political functions, because they are capable political leaders themselves.”

The change of heart regarding politics apparently also served as their operational strategy when they enthusiastically fielded candidates in the last two barangay elections—last year and in 1994. Here are some of the reasons why they thought it was time for women to take on the challenges of politics:

1. Women must get involved in politics so that we may have fair and equitable knowledge of it. If should not be that only the men have the right to be in the political field; women have the same right. And, we should know how to relate with men when it comes to the ways and wherefores of attaining progress as well as ordering the affairs of our community and country. 

2. Women should be involved in politics so that we may achieve dignity and change in image. More important, women must have a part in shaping the intent of laws. 

3. Women should be in politics to raise the level of women’s capabilities in the service of country.

4. Why, because men and women have equal rights under the law. More so because of the following: 

· the status of women must be raised through politics

· women are known for their steadfastness and they have the probity and skill to enforce both the laws of God and the laws of humankind

· women possess the ideal voice when speaking about economics

5. It is important that we get involved in politics so that we may also have reasons to oppose the men and let them know that we already have the time for governance. After all, women are known to be more decisive when it comes to peacekeeping, development, as well as in making the community more attractive.

6. Women must be in politics so that:

· we may have a voice in government to articulate our basic concerns

· we may give our share of the work or work hand-in-hand with the men in the art of governance

· we may put to good use our knowledge and skills as women, which men do not ordinarily possess

· raise the status of women and change the traditional idea that a woman’s place is only in the home

· we may experience how it is to be of service to the country

· projects meant for women may be implemented

7. Women should get involved in politics to push for community development. It is time for women to be in politics so they can show this and, at the same time, defend the rights of women.

8. Women and men together in politics could lead to a far brighter future for the community.

9. It is time for the womenfolk to recognize that if women would be united, they could mean so much in politics.

10. It is wise for women to be in politics, because our population is composed largely of female. Moreover, women have unique capacities for being analytical, resourceful, patient, and resolute.

11. Wives possess lots of good ideas about organizing a household. It is not farfetched to think that they, as women, would like to see a well-ordered progressive nation.

12. Women are needed in politics in order to effect change in the way the system is run. We must intervene now, get united, and bring about a new, unsullied political system.

13. Women know something that men may not be in the know. The women have a better way of handling problems.

14. Involvement in politics should be a challenge to women of talent. Consequently, it should awaken in each and every one of us the importance of taking a stand and remaining firm in our resolve.

15. It is important to take part in politics, because leadership is in accord with performing an important duty: keeping the good image of, for, and by women. 

16. It is both necessary and opportune for women to get involved in politics… they have strong faith in the Almighty… and they are sort of experts in problem solving.

Performance of Women Candidates

in Barangay Elections in San Miguel

In the 1994 Barangay Elections, 87 women ran for elective positions in the eight seats open for barangay officials, i.e., one Barangay Captain and seven Kagawad (Council members) in San Miguel. All three women who ran for Punong Barangay (Barangay Captain) lost; of the 84 who ran for Kagawad, 31 won, with 15 landing in the top three slots. 

In the 2002 Barangay Elections, the number of women elected to office increased considerably. Three women got elected as Punong Barangay and 44 of them won seats for Kagawad (17 of them landing in the top 3) in 31 of the 49 barangay. 

The women won three seats in two barangay (Lambakin), two seats each in 13 barangay, and one seat in 15 barangay. (See Table 1) 

II. Table I

ELECTED WOMEN CANDIDATES

2002 BARANGAY ELECTIONS, SAN MIGUEL, BULACAN

	Barangay
	Elected Candidates
	Position/Rank

	1. Batasan-Bata
	1. Abigael S. Pagala  
	Bgy. Captain

	
	2. Ismaela G. Adriano 
	Kagawad, 2nd place

	2. San Jose
	1. Rosie de Leon 
	Bgy. Captain

	
	2. Remedios T. Garcia
	Kagawad, 2nd place

	3. Camias
	1. Cirila L. Briones 
	Bgy. Captain

	
	2. Delia S. Sarmiento 
	Kagawad, 2nd place

	4. Silang
	1. Leticia M. Maniquis 
	Kagawad, 5th place

	
	2. Isabel C. Sese 
	Kagawad, 6th place

	5. Bantog
	1. Marcela P. de la Vega
	Kagawad, 2nd place

	
	2  Teresita E. Santos
	Kagawad, 7th place

	6. Bardias
	1. Avelina G. Bunag
	Kagawad, 6th place

	
	2. Corazon C. Eusebio
	Kagawad, 7th place

	7. Baritan
	1. Zenaida L. Menpin
	Kagawad, 3rd place

	
	2. Felicidad C. Velayo
	Kagawad, 7th place

	8. Batasan-Matanda
	1. Elisa U. Sevilla
	Kagawad, 3rd place

	
	2. Concordia M. Bernabe
	Kagawad, 5th place

	9. Biak-na-Bato
	1. Evelyn R. Santos
	Kagawad, 7th place

	10. Biclat
	1. Josefina V. Javier
	Kagawad, 4th place

	11. Buga
	1. Delia D. Lazaro
	Kagawad, 4th 

	
	2. Nieves B. Pasibugan
	Kagawad, 7th 

	12. Buliran
	1. Avelina E. Entico
	Kagawad, 5th

	
	2. Ma. Liwayway L. Saputi
	Kagawad, 6th

	
	3. Imelda T. Samarita
	Kagawad, 7th 

	13. Cambio
	1. Delia S. Sarmiento
	Kagawad, 2nd 

	14. Ilog-Bulo
	1. Luz A. Macasu
	Kagawad, 2nd

	15. Lambakin
	1. Marina L. Galot
	Kagawad, 2nd

	
	2. Maxima Evangelista
	Kagawad, 4th 

	
	3. Soledad F. Tecson
	Kagawad, 7th 

	16. Magmarale
	1. Jenette T. Cruz
	Kagawad, 3rd 

	18. Malibay
	1. Aline de Jesus
	Kagawad, 2nd 

	19. Maligaya
	1. Pastora N. Sanguyo
	Kagawad, Topnother

	20. Masalipit
	1. May Ann M. Evangelista
	Kagawad, 5th 

	21. Paliwasan
	1. Merlina B. de la Cruz
	Kagawad, 6th 

	22. Partida
	1. Aida M. Hernandez
	Kagawad, Topnotcher

	
	2. Gliceria R. Lafina
	Kagawad, 3rd

	23. Salacot
	1. Normita P. Buan
	Kagawad, 6th 

	
	2. Victoria SG. Santos
	Kagawad, 7th 

	24. Salangan
	1. Machona R. de Jesus
	Kagawad, 2nd 

	25. SanAgustin
	1. Nenita M. Ponce
	Kagawad, Topnotcher

	
	2. Ma. Teresa J. Centeno
	Kagawad, 4th

	26. Sibul
	1. Marita P. Lester 
	Kagawad, 3rd 

	27. Sta. Ines
	1. Concordia V. Pasibugin
	Kagawad, 2nd 

	28. Sta. Rita
	1. Catalina S. del Rosario
	Kagawad, Topnotcher

	29. Tartaro
	1. Rafaela C. Ortillano 
	Kagawad, 3rd 

	30. Tibagan
	1. Bibiana M. Tolentino
	Kagawad, 5th 

	31. Tigpalas
	1. Estelita Adriano 
	Kagawad, Topnotcher

	
	2. Remedios SP. Inoferio
	Kagawad, 3rd


III.
Possibilities for Women Building Transformative Communities
Active participation in the political affairs of the community, specifically the electoral processes, does not guarantee progress, although it is one of the ingredients for growth. A good mix of the elements for building robust structures might be necessary. What these elements are, the women of San Miguel can neither say they know nor identify. But they have certain ideas, nonetheless.    

Women’s Idea of Politics

Ka Emma Sta. Ana told the 1994 CAPWIP Congress this: “From the traditional role of being plain housewives—passive homebodies and keeper of their husbands’ earnings—the women of San Miguel advanced to be recognized by organizing themselves in 1977 as an association called Kababaihang Barangay (women of the village or KBB) and actively pursued livelihood projects that later on evolved and became a model for a cooperative livelihood system.  

“xxx the participation of organized women’s groups can contribute to politics. The contribution that women can give to politics and government, for that matter, is obvious: ‘Women hold half the sky.’”   

What they did to attain the breakthrough? “We trained the constituents or the voters. The training of the candidates is only a part of it.”

We asked some of the KBB if they voted as a bloc in the Barangay Elections last year, and the answer is “No.” 

“We leave it up to the woman voter’s personal choice. We know the qualities of a good leader, and we evaluate the candidate on the basis of our standards.”

And, these qualities are: 1) honest and competent, 2) possesses the ability to cooperate with others, 3) firm and resolute in her personal beliefs, 4) fair and pro-people, 5) a model to her family, and 6) does not buy/sell votes.       

A Community of Women At Work

With politics or no politics in their mind, the community of women in San Miguel pursues their day-to-day concerns inside and outside their households to improve their living condition. But the best part of their life story, they claim, is their being a KBB member. This is more pronounced in Barangay Batasan Matanda, the last village of San Miguel towards Pampanga in the west, a place where the inhabitants who are mostly farmers rue the onset of the rainy season year-in and year-out. Flooding is a natural bane but, somehow, it also made the inhabitants more resourceful. 

Clotilde Manuzon, 68, fondly called Ka Endeng or Tindeng in the place, leads the KBB chapter in Batasan Matanda. She moves around confidently despite her frail body, and declares not without pride that she is a rice farmer. “I did not know how to farm, for God’s sake! When my father died, I had no choice but to study how to do it. I attended seminars on farming—and I’m the only woman there. What I have learned from these trainings I applied in the field—the right technology, management. Now, I’m doing well.” She is also the newly elected President of the Kababaihang Barangay Development Foundation (KBBDF), vice Ka Emma Sta. Ana who passed away on March 27, this year.

When we visited San Miguel recently, we met Ka Tindeng at the first joint meeting of the KBBSM and KBBDF. She came with a jeepload of her KBB peers in Batasan Matanda and introduced them to us one by one in their full names. She did this again when we met again with a bigger group of KBB members in her barangay a week later. She knows each one of them, their life stories, and how they get along with the rest. She is mindful of their skills, and Ka Tindeng encourages every KBB member to be skillful and acts as mentor to those who want to engage in business.        

Changing of KBB Guard

The KBB in Batasan Matanda has had only four turnover of chapter leadership since 1977. Leonila Francisco served as its first chairperson until 1982. Ka Tindeng took over and held the post until 1993. Perlita del Valle took over when Ka Tindeng got promoted to the KBBDF after serving as chapter chair for 10 years, and held the post until 1998. The current chairperson is Milagros Esquivel, a second-generation KBB who regard her elders in their organization as mentors. From one chair to the other, the projects of the predecessor is continued by the next or improved, as warranted.

At present, their total asset stands at P393,176.36 and five projects that include the decades old swine breeding dispersal (500 pigs in the chain); relending (from P20,000 to P100,000); “Kubota” or the multi-purpose farm service implement for rent; “Parenta”—chairs, megaphone and karaoke for rent; Damayan neighborhood assistance; rice trading; and the latest, Carabao Breeding Dispersal, starting with one head.    

During their 25th anniversary celebrations in December last year, Batasan Matanda won the “KBBSM Silver Jubilee’s Most Outstanding Chapter” award.

“Our strength is in being together in good times and in bad times,” declares Ka Tindeng. “Kung merong may problema, tinutulungan; kung may nagsi-celebrate ng birthday, nagpaparty kami. Sama-sama lagi.”

From Barangay Hall to the Municipal Hall

Lately, Ka Tindeng and the KBB of Batasan Matanda applied their lobbying ability up to the municipal hall. The issue: illegal tricycle fare hike. Tricycles are the main public utility vehicles plying the routes to Bgy. Batasan Matanda from the highway or from the town center (mainly palengke) and back. The women discussed the matter with the Barangay Captain who, the women perceived, was in cahoots with the association of tricycle drivers in the locality. They protested vigorously and did not relent until they were able to settle the issue in their favor at the Office of the Municipal Mayor.  

“The fare allowance of schoolchildren will go up, and who gets hurt the most?” asks Ka Tindeng. “The mothers, of course. It will cause problems to the family budget.” 

In short, they won their fight for fare reduction due to their collective action.     

“The women in Batasan Matanda can be considered, in general, as the thinkers, and the men do the hard labor,” Ka Tindeng chirps. 

Social Welfare and Support System

Two KBB members in Batasan Matanda related their sad stories to us. Priscila Felipe-Bagtas said the KBB saved her from “hopelessness to hope” in 1994. She suffered from depression due to the death of her son in an accident. She refused to go out and neglected as well her own health. The KBB talked her out of her depressed state, provided venues for her to recover, and before long she was back with them in their various projects. 

Wheelchair-bound Gloria Ramos-Macapagal is another case. Hers is a story of maltreatment from both her husband and mother-in-law. Gloria sought refuge in Batasan Matanda from a far barangay in Pampanga to escape from her tormentors, but not after she tried to commit suicide by jumping out of a window of her mother-in-law’s house, broke her legs and alone to fend for herself and her youngest baby. The KBB helped Gloria get a new lease in life. Today, she is reunited with her two other children who live with her now in Batasan Matanda, regained her cheerful bearing, earning her keep from her sari-sari store with the help of the women, and sends her children to school. “Tinatanaw kong malaking utang na loob sa KBB ang muli kong pagkakaroon ng lakas na tumayo at harapin ang buhay,” Gloria said with determination.  

Cultural Growth

Not to neglect their penchant for the arts and culture, KBB members learn to dance, to sing, to write and recite poems, and to act in dramatic presentations reflecting cultural practices in the area. The latent potentials of the women are unleashed in the varied socialization activities that the KBB promotes among officers and member. One of these socialization venues is the annual get-together of all village chapters where they show both their hidden and latent talents. Chapter members usually present skits about their projects, with some doing impromptu performances. 

IV.
The Visible Hand of Women in the Community 

Following are observations of development managers and researchers about the projects and/or the organizations of the women in San Migue. 

UNIFEM Report, 1987: “Women have taken overall responsibility for activities as planters, cleaners, compost makers, animal raisers, marketers, problem solvers, and disseminators of information. By developing their economic stake in San Miguel’s natural resources, their power as a group and their growing sensitivity to environmental issues will gradually be felt throughout the (Asian-Pacific) region.”

Eduardo A. Morato, Jr., Asian Institute of Management, 1988: “One of the key variables for success seemed to be the leadership of the KBB chairperson. She had to be totally committed to the effort, and selfless in her dealings with the women. Regular monitoring through constant visitations proved effective. The project recipients performed better when they were praised for their efforts or politely advised if they were not doing too well. The monthly meetings of the KBB chapters also served to highlight successful and unsuccessful individuals with a freewheeling dialogue providing the ‘critique’. Emma contrasted the approach of the KBB to government efforts. She postulated that the failure of many local government projects was due to the very infrequent contact between the project officer or technician and the recipients. She had asked the government people why they refused to dialogue more often with their beneficiaries. The answer was one of economics. If they traveled too much, they spent a lot of money and this reduced their transportation allowance which they considered part of their take home pay.”

Rogelio G. Arconcil, TLRC, draft monograph, 1992: “Political Impact—The most impact felt was in their organizational exposure. The leadership ability was improved. It was not uncommon to find, at the start, project leaders who are meek, afraid to face people, and are not trusted by barrio folks. The various activities the women have involved themselves, such as implementation of projects related to swine raising, provided them gainful experience to improve themselves. They learned to mingle with professionals, officials and other important persons who came to see the place and learn about their project. They attended monthly gatherings of their organization that gave them insights on how to conduct meetings in their respective chapters. They become aware of local and national government concerns. All these activities resulted in the expansion and improvement of their organizational activities.


“They become more involved in the selection of their organization’s leaders and local/national officials. Politically, the members of KBB matured considerably. These experiences also made them more intelligent voters in local and national elections. Many KBB leaders took active involvement in elections to support relatives and family members who ran for elective posts. Politicians in the area made several offers for them to run for elective positions like Mrs. Felicitas de Guzman who was invited to run for a seat in the Municipal Council and Mrs. Fenny de Guzman for barangay captain.”   

Maria Carmen C. Jimenez, draft, “Transformation Through Involvement in Rural Women’s Organizations: Process, Participation and Change. A Study of One Organization In San Miguel, Bulacan, 1993: “The story of the KBB is not an unmitigated success story. It has had its share of successes as it has had of failures. Not all of projects have gone well and many have been discarded for various reasons. Neither have the benefits of the organization fallen equally upon all its members nor there may be many who will deny to being better off now (financially, at least) than before they begun. There are problems even within the organization as the women struggle to learn how to make decisions for themselves and to acquire organizational skills and behaviors.


But an organization which has managed to survive and maintain itself for 15 years (and has not only survived but also even flourished) must have something going for it. Ultimately, this is a tribute to the spirit of the women in the group—not only that of its leaders who have infused much of this spirit into it—but also of its members who have drawn from and been nourished by it and in their own turn, have contributed to its maintenance. 

Sylvia Munoz-Ordonez, keynote speech, Ikarao Annual Conference, New Zealand, 1994: “About two years ago, the San Miguel women reviewed their activities and they realized that they have become a force in their province. The men would come to them every election campaign and seek their votes. The women have a standing policy not to engage in partisan politics as a group. There was also an unwritten understanding that the members and the officers should avoid running for any elective position. But they realized that after the men they have voted for won, these men did not always look after the women’s interests. They then decided that they should organize better by further dividing their groups into what they called “clusters” of 15-25 families. So, a year ago, the villages split further into clusters. The women held secret ballot voting. Their elderly leaders acted as members of their “Commission on Elections.” In a meeting of all the clusters and their officers, it was agreed that the women should now be involved in the affairs of their town at the policy making level, and the only way they believe they can do this is to be elected into office. They realized that they needed to be involved politically in order to promote the total development of their town. In their meeting that followed, they stated the reasons why women should be in politics.”

Chona Echavez, The Women of San Miguel: From Pigs to Politics, 1996: “The KBB of San Miguel had indeed gone a long way. One of the lasting contributions of the KBB is in involving organizational structures to ensure sustainability of women’s organizations. It created chapters, a federation, clusters and even a foundation. These structures were set up, phased over time, as women’s capability rose to higher levels as they gained better understanding of the requirements of project management.


As projects and structures revolutionise the thinking of the women of San Miguel, the whole community keeps in step with them. The great benefits proceedings from women’s experiences are thus the change for the better as manifested by these sustainable structures. The women also decided to shed-off their non-political stance.


“The KBB provided women the venue for capability building. It is where women discovered their hidden talents: what they can do and what they are capable of doing. With their work in the community, they were able to establish networks not only with the rest of the residents but also with leaders of the local government unit. The women realized that they were a force to reckon with in the community and it was high time for them to join politics and have their voices heard.” 

V.
Conclusion

In conclusion, we would rather pose a question than present a recap: If organizations of women can provide a potent, if not natural, structure for effecting change or in transforming communities to the ideal that we wish our society to become, would it not be the wiser for us to attempt reshaping communities with their helping hands?     

For the Writeshop on the Conceptual Framework for Building Transformative Communities organized by the Foundation for the Advancement of Filipino Women (FAFW) and the Centre for Asia-Pacific women in Politics (CAPWIP), sponsored by the Gender Equity Fund of the Canadian International Development Agency (CIDA), July 5-6, 2003, Horizon EDSA Hotel, Mandaluyong City. 
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Vision of Participative Governance

“A participative society   where a form of direct democracy parallels representative democracy, and where multiple channels exist through which specific sectors, groups  or the entire constituency can participate in identifying developmental priorities”
Naga Governance Model

Naga Governance Model
	Progressive Perspective
	pursuing prosperity and understanding the poor


	Partnership
	harnessing community
resources


	Participation
	establishing mechanisms
that ensure acceptability

and sustainability of efforts



Operative Principles of Governance

	Role Definition
	setting rules of engagement

	Coplementation
	attainment of synergy

	Specialization
	focusing and harnessing one’s core competencies



Advancing Partnership and Participation
The Empowerment Ordinance of Naga City (Ordinance No. 95-092):          

An ordinance initiating a system  for partnership in local governance  etween  the city government  and the people of Naga

Naga City People’s Council (NCPC)
Envisions itself to become a city-based NGO/PO Council where,
     all NGOs/POs and the private sector are affiliated with; every member is active, strong, mature, effective and efficient, and enjoys acceptance, recognition and respect of the LGU of the City of Naga.

Learning and Insights

Leadership style, management orientation, value system and paradigms of the Local Chief Executive and City Officials are important factors
Legislation of participation is critical

Presence of organized groups is vital

Possible exclusion of the community at large (particularly unorganized sectors)

Partnerships must be complemented by mechanisms that mainstream the marginalized, and actively engaged them in governance   (e.g., referendum, i-governance, citizens charter)
Results of the Naga Governance Model
Naga is among the country’s  fastest-growing economies

A participative and inclusive society exists in Naga manifested by wider participation in policy-making, planning, implementation, monitoring  and evaluation

The marginalized sectors of society  have been strengthened and organized;                     expanding partnership down to grassroots level

Transformative Impact on Naga’s Citizens

Emergence of sectoral leaders apart from “political” leaders
 People participation in formulating and implementing the development agenda

Established Women’s Council to respond to gender and development issues

Increased awareness of the importance participation in local governance

Instilled pride in the Nagaueno

General sense of peace, order and safety

Challenges

Participation in governance while institutionalized, assurance of its continuity is dependent on the person of the elected leader
Citizen’s Charter not yet popularized and utilized as a basis to demand excellent service from government

Strengthening of City Development Council as a structure for ensuring that the people’s agenda is responded to

Ensuring independence of and effective collaboration by the Barangay People’s Council

Widening sectoral participation

From Shanties To Empowered Communities

(The Zoto Experience)*
Butch Ablir

I.  Historical Background

From the time the organization was founded in October 1970 in Barrio Kagitingan in Tondo, the organization has continued to grow side by side with the urban poor wherever they may be – from shanties along riverbanks, railroad tracks or  danger zones to the communities or relocation sites in Metro Manila and nearby urban centers… trying to build empowered communities and attain its vision.

“A community of economically and politically empowered citizens who are accorded their due dignity, foster gender equality and democracy, child and environment friendly and live in a healthy, bountiful environment.”

It has continued to exist and is still going on strong. 

From its simple beginnings, ZOTO has emerged as a prime organization for community organizing. It became known for its militancy in the urban poor struggle for land and housing. 

ZOTO’s experience dates back in 1970 at the Tondo Foreshore Land when the residents of about 20,000 were to be demolished in favor of an IMF/World Bank funded project – an international port. At that time, this was the biggest colony of informal settlers in Southeast Asia. Tondo was reclaimed in 1940 to provide a site for this international port complex.  However, the area started to become the biggest squatter concentration in the country. Most of the inhabitants then came from rural areas who were dissatisfied with the dispossession of agricultural lands, the poverty and low productivity.

ZOTO was to become an organization of the urban poor people associations, which would advance the well-being and welfare of the urban poor people in the Tondo areas.  It was a federation of organizations from ZONE One, Tondo which was composed of Slip-Zero, Kagitingan, Luzviminda, San Antonio, North Harbor, Bo. Fugoso, BV and DBP.

Its main function then was to organize communities and mobilize them on the issues and concern of the urban poor. In all eight (8) areas, there were local ZOTO chapters and community organizers. In addition to these, ZOTO offered social services such as mutual aid, disaster response, economic advancement, land titling and job replacement among others. So, ZOTO was not only a people’s organization, but also, a program with a defined structure and a set of action.

However, Community Organizing (CO) work in the Philippines and in some parts of the world, is a concept and approach that has been synonymous to Zone One Tondo Organization or ZOTO. The CO work saw its beginnings from the rich experience of a vibrant people’s movement in the small urban poor communities of Tondo in Manila.

The struggle for decent housing for the poor in Tondo marked the first in-city relocation site in Asia which is now known as the Dagat-Dagatan Resettlement Area.

Another on-site development experience for ZOTO is that of Sitio Mendez in Quezon City when about 415 families were to be demolished by the Araneta family.  But, through the intervention of ZOTO, KPML and in coordination with the church through Bishop Bacani, the local government and people's organizations sometime in 1997, on site development prospered.

ZOTO was also involved in the struggle for on site development at the Sta. Fe Homeowners’ Association in Dasmariñas, Cavite wherein 277 families are now under appraisal and eventually will purchase the lots they have struggled for. This area is in the midst of prime urban centers in Dasmariñas where the De la Salle University is located.

About 200 families of the “bat people” or people under the bridges by the C-3 Road were finally transferred to a relocation site called Towerville in Bulacan as a result of ZOTO’s intervention and organizing work.

SAWATA or the Association of Homeless Families at Barangay 28 is another break through for on-site slum upgrading. Others or those in excess were brought to Bitongol, Norzagaray, Bulacan and Muzon, Sapang Palay, Bulacan. However, the remaining 412 families within Barangay 28 will still be affected by the proposed Mega Pumping Project of the Arroyo government.  Medium-rise building is being proposed as an alternative or an “on-site/as is, where is” housing project. This proposal will always depend on the continuing struggle that the people have to go through.

Over the years, ZOTO’s geographic areas changed due to the demolition and relocation of the eight (8) communities. Today, ZOTO has maintained more than 10,000 members in the eleven (11) relocation sites inhabited by about 2.4 million people. Influenced by the organization and those directly serviced by ZOTO are about 89,000 individuals in the communities and in various alliances and groups from among the urban poor.

ZOTO has become a federation of 129 urban poor local organizations in eleven (11) relocation sites in Metro Manila and nearby areas. These relocation sites are Dasmariñas, Bulihan and FVR, Cavite; Bagong Silang, Dagat-Dagatan, Tala and Camarin, Caloocan City; Dagat-Dagatan, Malabon City; Dagat-Dagatan Navotas; Tondo, Manila: Sapang Palay, Muzon and Towerville of San Jose Del Monte, Bulacan.

ZOTO has the following programs and services:

· Community Organizing Program – This is the core program of the organization. ZOTO organizes in the relocation sites where the members where transferred and later on strengthen the members’ commitments through various experiences and activities. ZOTO takes a stand on economic, cultural and political issues affecting them so that the people can influence and direct the course of development in their communities and in the whole nation as well.

· Education and Training Program – Capability building and upgrading of leaders, members and staff for efficient and active leadership and management is addressed by this program. The strategies include issues and problem discussions and study, information dissemination, formation of training and education committees and instructor’s pool. It is also involved in module preparations as needed by the organization.

· Socio Economic Program – Through this program, small-scale, community or family managed business that will help augment income and create jobs for the urban poor families are implemented or facilitated. This is to develop and sustain projects towards well-managed, income-generating community industries or micro-enterprises. Supervised credit programs are also encouraged in order to facilitate capital build-up for micro-enterprises in the communities.

· Child’s Rights Program – Child’s rights awareness is now being advocated and included in all of the organizations programs, policies and projects.  Day Care Centers have been set up in the relocation sites where it is right now. This is one way of affording quality early childhood education. It also involves Parents Councils in child and community development.

· Gender Equity Program – The program helps men and women to become aware of gender equality, understand and appreciate women’s basic rights and various gender issues and problems. It attends to women victims of abuse and other forms of domestic violence, provides temporary shelter, counseling and other necessary support mechanisms. Likewise, various activities are conducted in all the different programs and units have proven that women are as capable of men in the organization. Gender Committees are also being set up in the eleven (11) areas of ZOTO.


Through the GEP, women’s participation in new politics and good governance was enhanced through training work and the actual fielding of women candidates at the barangay level in the past July 15, 2002 local elections and in the actual governance work at the barangay level particularly in Barangay Acacia, Silang, Cavite. Training modules on Reproductive Rights, Sex Trafficking, History of Women Oppression and Struggle, Gender Responsive Barangay Development Planning, Women in New Politics were also formulated and implemented. 

· Health Program – The program stresses on disease prevention and preventive health, the use of herbal medicines and proper food and nutrition. Health workers are trained in various aspects of sound, simple and affordable healthful habits and practices and educate the community of these. In times of calamities and disasters, health workers are called on to lead health brigades.

Sometime in 1972, Trining Herrera (President of ZOTO) was prevented by the Marcos government to attend the Habitat I Conference in Vancouver, Canada.

In 1996, ZOTO attended Habitat II Conference in Istanbul, Turkey to assess the ten (10) year National Plan of Action as part of the Habitat Agenda. June 2001, ZOTO was official delegate to the Untied Nation’s General Assembly Meeting in New York as part of the Philippine delegation for the appraisal and monitoring of Istanbul + 5 and converge again sometime in 2006 in order to assess the implementation of the plan of action at the local level, for ZOTO, the developments in Metro Manila and relocation sites.

III. The Urban Poor Situation

As of the year 2000, the Philippines has about 18 million urban poor out of the 80 million Filipinos. There is an alarming number of migrants from the rural areas or about 200,000 rural folks migrating to the urban centers while about 4.2 million backlogs in housing has yet to be fulfilled by the government. 

Others leave the following estimates or breakdown in Metro Manila alone:

Danger Zones

  66,334 families

Infrastructure Projects
172,451 families

Government Land
  99,175 families

Private Property

  94,490 families



        Total

            432,450 families

The rehabilitation of the Philippine National Railways will also affect about 51,900 families from the areas of Bulacan (10,000), Valenzuela (3,800), Malabon (2,500), Caloocan (500), Manila (10,000), Makati (2,500), South Parañaque (5,000), Muntinlupa (7,500), Taguig (3,000), San Pedro (3,500) and Laguna (5,600).

With the onslaught of globalization, majority of those from the industrial sector were laid-off and usually end up living in the urban poor communities. Add to this, about 4 million people already out of jobs while about 3 million are underemployed.

Privatization as also embodied by globalization is the current by line of government even with basic services like electricity and water. Hence, these can hardly be afforded by the urban poor. More so, potable water and electricity are sometimes lacking in resettlement areas and so the urban poor people have to spend more time and money for their light and water.

Deregulation policy as implemented in major industries and services have made basic necessities and services out of reach for the poor. Medicines, the health care delivery system and even education are manipulated by the free market economy making it hardly accessible and affordable for the urban poor.

Globalization, poverty and anti-poor policies of the government continuously attack the urban poor in two fronts. First, was ridding them of out of their shelter through forced evictions and demolitions and second ridding them out of their workplaces.

IV. Importance of the Urban Poor Communities

The communities are considered basic localities wherein people’s empowerment needs to be developed and social development must be pursued. Even without the intervention of external factors, the community men and women, on their own, will dynamically push for these developments because these are what they want. Their sense of organization and direction emanates from the common problems their community faces.   

The community serves as building blocks of the sectoral movements (workers, youth, women and etc.) The communities represent the struggles of all the most marginalized sector of the society. Because of this, the communities are an important venue for sectoral struggles. Thus, women organizing, gender equality and empowerment is viable.

Local struggles in the urban communities are important in the overall people’s movement in the regional and national level. Anything that upsets or affects the National Urban Center (Metro Manila) would create upheaval and great impact at the national level. 

This is so because this is where there is great concentration of the urban poor, where financial capital is based, where the head offices of industries, businesses and finance are located, where the seats of power are, the military, media and the center of education, communications and technology are located. The lessons of EDSA I, 2 and 3 would clearly show this.

In as much as these urban poor communities are concentrated with workers, semi-workers, and small entrepreneurs having the same issues and relatively settled in a more permanent situation compared to those in factories or schools can be easily organized, trained, educated and mobilized to a common cause. 

Henceforth, this permanent character and stability of urban poor communities play a strategic role in advancing any strategic and tactical struggles of their sector. Thus, struggles and form of organization in communities can reach high level of sustainability and stability.  

IV.  Over-all Strategy 

ZOTO’s strategy was to establish and highlight urban poor issues and the urban poor people themselves as a distinct political issue and force to reckon with. To develop community strongholds which combines the features of traditional bailiwicks (electoral) such as reliable forces, leaders and citizens for mobilizations, good governance and servicing the needs of the bailiwicks. Set-up of people’s councils as more structured expression of power or institutionalization of popular power. Establish a coalition leadership who enjoy internal and external recognition and support from the majority. Formulate a platform or agenda that contains a listing of specific issues and demands of the organizations or an agenda that contains more analytical definition of the fundamental problems of a sector or community. Representation in negotiations with the government and setting-up of organizational structures which can exist independently or collaborate with government centers of power or decision-making special committees. Strengthen programs and support services such as training, education and research, advocacy and campaign and livelihood. 

V.  ZOTO Women’s Involvement in New Politics, Good Governance Work and Gender Responsive Barangay Development Planning


The challenge to build communities where people are well organized, politically conscious of their rights, are gender sensitive, are child-friendly, with viable livelihood activities to augment their meager income, and where there are basic social services available such as water, affordable housing, schools for their children and health care still lives on.

However, these challenges towards empowered communities cannot be met without the real participation of women in the communities. ZOTO relentlessly struggled for issues of the whole community and has since championed the cause of the urban poor with its women and men leaders, organizers and advocates.  

ZOTO also takes pride in having had women leaders like Caloocan Brgy. Chairperson Trining Herrera, former Urban Poor Affairs Head and now ZOTO President Lydia Ela, Brgy. Councilors Ulpiana Libutan and Faye Abacarca of Cavite, Erlinda Diego, Lydia Calipos, Jocelyn Mosqueda, and Brgy. Councilor Monet Fabon of Bulacan, to name a few. 

However, in spite of the fact that 80% of ZOTO’s membership are women, it was only in the late nineties (90’s) that gender equity and equality was eventually addressed by the organization. 

Women of the urban poor are active despite the prevailing culture that normally prevents her participation at work or at the community level. 

Although women have been consistently joining mobilizations year after year in advancing the cause of the urban poor, in advancing democratic rights and welfare, they were not given due recognition in the decision-making processes. 

Development for all cannot be accomplished without women’s participation and gender equality. That the women need to participate in the decision making processes to address strategic gender needs, to have access and control of resources and finally achieve women’s empowerment and gender equality.

Therefore, it is about time that urban poor women participate in new politics, in elections from the barangay up to the national level and in decision-making arenas.
ZOTO started its Gender Equity Program in 1993 with Gender and Development as the basic framework. That development is the sustained capacity to achieve a better life which includes longer length of life and a quality of life which allows or involves one’s capacity to do and the capacity to be.  Efforts to improve equity in the case of the inequitable distribution of income and gender bias were necessary at this point in time. Gender mainstreaming within the organization had to be included in the programs and policies of ZOTO. 

Last December 2001, ZOTO, implemented a project entitled “ZOTO Women in New Politics and Good Governance” in cooperation with CIDA Gender Equality Fund II which trained twenty one (21) trainers who in turn trained 137 women on new politics and good governance from among the 10 relocation sites of ZOTO within Metro Manila and nearby urban centers. Fifty two (52) of them ran as candidates in the July 2002 local elections and thirteen (13) or 25% of them won - with five (5) others within the upper slots among the non-winners. The rest of the 137 trained women leaders were campaigners.

A 6-Point Women Agenda was drafted and served as a campaign platform for the women candidates. ZOTO strongly believes that the concerted efforts of the women and their presentation of a more concrete political agenda directly contributed to the good results of the election.

A follow through project started this February 20, 2003 and ends by July 15, 2003 entitled, “ZOTO’s 6-Point Women’s Agenda: Participation of Women in Actual Politics and Governance Work at the Barangay Level”. The project had a training (theoretical) and practicum component. The training component focused on Gender Responsive Barangay Development Planning, project proposal and ordinances/resolutions writing and filing. 

The making of this “Gender Responsive Development Plan” is actually a progression from the previous governance project described above and the making of the GRBDP is a collaborative effort between Barangay Acacia, Samahan ng Mamamayan ZOTO Zone One Tondo, Inc. and CIDA Gender Equality Fund II.   

Topics discussed in the theoretical training part included were (1) Barangay Development Planning; (2) Review and Revalidation of the Women’s Agenda; (3)Writing/Formulation of Barangay Resolutions and Ordinances including how to file and how to work on their passage; (4) Preparation of Project Proposals (based on the BDP) including resource mobilization and (5) Monitoring System.

The project intended to increase the capacity of local government to integrate gender concerns in barangay development planning, increase the capacity and participation of women in decision making at the barangay level, develop and test in one barangay (Barangay Acacia) methods and materials for gender responsive development planning and increase the capacity of ZOTO members to promote and support gender responsive development planning.

The project also deliberately tried to integrate the women’s agenda as a critical element of planning by training men and women barangay officials on gender responsive development planning.  Barangay Acacia was used as a model with the objective of replicating the training in the 17 other barangays that ZOTO is directly working with. This critical mass is expected to influence municipal level governance in the ZOTO covered areas and provide a national model of gender responsive governance at the local level.

The practicum took place in the pilot barangay where the trainees prepared a gender responsive Five-Year Barangay Development Plan, about 6 actual project proposals based in the GRBDP, about 6 resolutions/ordinances needed and a monitoring system in the eventual implementation of the GRBDP and its projects. The methodologies used were participatory and tools such as Participatory resource Appraisal (PRA) was used by the trainees. 

The Six-Point Women’s Agenda was reviewed and refined as to the actual conditions of the women of Barangay Acacia. 

The community was consulted after the GRBDP was drafted through a Consultation last June 11, 2003 which also invited guests from other barangays in Silang, Cavite, from the Municipal Council, from the Provincial Level like Governor of Cavite (Honorable Irineo “Ayong” Maliksi), Mayor of Silang, Cavite (Honorable Ruben Madlansacay), church¸ NGOs and representatives from CIDA and ZOTO. The occasion is a three-hour presentation of the highlights of the GRBDP and the participatory processes and methodologies used in its preparation.

The GRBDP was presented through a drama presentation by the ZOTO Cultural Group (Bulihan Chapter), flashes of the video documentary, photo documentation and visuals prepared by some artists. Highlights of the plan was articulated and explained by Alexander Antiporda (Barangay Acacia Chairperson).

The Barangay in turn asked for the responses of guests invited like the CIDA Counsellor (Development) and Head of Aid (Mr. Gerard Belanger), Vice-Mayor, Municipal Councilors, SK President and more than 15 local officials in the nearby barangays of Silang, Cavite. The residents were able to voice out their concerns regarding this development plan to those who will be supportive to Barangay Acacia’s Five-Year Development Plan.

VI.  Milestone Accomplishments

1. Training (theoretical and practicum)

· 15 modules developed and finalized, 10 on new politics and good governance and 5 modules on gender responsive barangay development planning.

· 10 original modules compressed into five and utilized for the area trainings.

· 27 women leaders and members of ZOTO trained in the 10 modules on new politics and good governance.

· 54 men and women were trained in barangay development planning, writing of ordinances and resolutions and in the identification and writing of project proposals.

· 41 women officials trained in Barangay Development Planning, proposal and resolution/ordinances writing.

· 16 skills and personal development trainings on relevant electoral issues involving 414 ZOTO members and allies.

· 21 women trainers involved in the five sets of trainings for the 10 relocation sites; 

· 137 women leaders, members and allies of ZOTO trained before the July 2002 Barangay Elections.

· 38% (52 out of 137) of women trained were fielded as candidates, while 62% (85 out of 137) were either spokespersons/advocates of the women’s agenda and/or part of the campaign machinery.

· 25% (13 out of 52) of fielded women candidates won either as barangay chairpersons, councilors or SK council members, while 11% (6 out of 52) landed on the list of 8th to 15th places.

2.  Gender Responsive Barangay Development Plan

· ZOTO 6-point Women’s Agenda advocated and popularized as included among platforms of ZOTO allied and member candidates.

· Women’s Agenda reviewed and integrated in Barangay Acacia’s Five-Year Development Plan.

· Finalized the women’s agenda based on the previous 6-Point Women Agenda.

· Finalized Five-Year Gender Responsive Development Plan of Barangay Acacia. 

· Initially prepared and formulated six (6) resolutions/ordinances and soon to be filed in the barangay.

· Prepared at least six (6) project proposals in line with the gender responsive development plan.

· ZOTO members actively participated in the training and pilot testing.

· Developed a mechanism for monitoring plan implementation.


3.  Forums and Consultations

· Consulted women in the formulation of the women’s agenda.

· Conducted consultations with men and women residents of Barangay Acacia on gender responsive barangay development planning with at least 500 participants.

· 19 area assemblies on the 6-point Women’s Agenda and other electoral issues attended by 1,365 members in eight relocation sites.

4.  Popular Materials

· Popularized the 6-Point Women Agenda through 100 posters distributed in the 11 relocation sites.

· 500 copies of handbook on best practices on the role of women in effecting new politics and good governance at community levels published and distributed in 10 relocation sites.

· Produced a Video Documentary on the process of gender responsive barangay development planning and distributed 200 VCDs among the trainers and trainees from among the 18 barangays influenced by ZOTO.

· Soon to publish 200 copies of Handbook on Gender Responsive Development Planning.

5.  Networking

· 6 networks/alliances in the areas of politics and good governance established.

· Stronger linkages with the Local Government Officials of Cavite, Non-Government Organizations (NGOs), people’s organization, church groups and institutions established. 

VII. Impact

As a whole ZOTO has effected changes in its organization, the 11 relocation sites of where ZOTO members are and specifically that of Barangay Acacia, Silang, Cavite in five (5) levels.

· It has changed the individual women of ZOTO, may they be leaders, trainers and/or candidates during the last elections in their outlook of what a woman’s role should be in politics and decision-making processes in their communities, and what they can actually contribute in these processes.  

· It has mobilized men and women of the 10 relocation sites to campaign and advocate for women’s rights and issues, i.e., 6-point women’s agenda and area trainings. Despite some immediate effects, the 10 chapters of ZOTO and their sphere of influence do understand that these initiatives wouldn’t have much impact if it wouldn’t be sustained and if it isn’t programmatic. 

· It has integrated the women’s agenda as a critical element of planning including monitoring, preparation of resolutions/ordinances and project proposals to implement the barangay development plan. Piloted and used as a model barangay (Brgy. Acacia, Silang, Cavite with the objective of replicating the training in the 17 other barangays that ZOTO is working with. 

· This will proceed into actual exercise of gender responsive governance by enhancing development at the barangay level and will foster efficient, responsive, transparent and accountable governance and increased participation therein.

· This critical mass will influence municipal-level governance in the ZOTO covered areas and provide a national gender responsive development model at the local level

· ZOTO has realized the need to include gender equality and gender issues among the over-all struggles of urban poor communities, and that unless this integration happens, its overall struggle for a just and fair society would never be completed.

· The project has contributed to poverty reduction in three ways.
· It has increased access to basic social services particularly on the 5% Gender Awareness and Development (GAD) budget through barangay legislation. This can be further enhanced through consistent efforts of realizing the 6-Point Women Agenda. 

· It has developed capable women leaders and has involved men that will be a motive force in initiating poverty-reduction activities in all levels of community development. 

· The project has increased awareness of community men and women in the realization that collaboration and/or partnership of both men and women --- of NGOs/POs and government institutions --- is a key tool in improving the economy from household to national level. That men and women has their individual share in improving their family economy, which in turn improves the community and the national economy. 

VIII. Lessons and Insights

ZOTO women’s experience and that of men and women of the Barangay Acacia in Silang, Cavite in the field of women in new politics, good governance work and gender responsive barangay development speaks of the following lessons and insights:

· The formation of a Trainers’ Pool in good governance and new politics and gender responsive development planning has not only assisted ZOTO in its electoral campaign but has actually made ZOTO realize the potential of having trainers, most especially women trainers, who can educate men and women members of the organization in a whole range of women’s rights and issues.  

· By enhancing and developing the skills and capabilities of the women leaders and members of ZOTO, and deepening their understanding of women’s rights and issues, the project has made ZOTO women more capable and confident in helping other women realize their potentials and resolve their problems, and thus, enabling them to be recognized as significant members of their communities.

· Innovations in the production and utilization of training and education materials (i.e., visual arts, documenting stories and publishing these into handbooks, video production and other reference materials, etc.) enhance and make the internalization and sensitization processes faster for it accounts and captures the lessons and insights of community-based women and popularize their stories a thousand-fold. These stories, in turn, will serve as examples and inspiration to hundreds of other women who experience the same problems and situation.

· “Winning friends than gaining enemies” should be the theme of the campaign to integrate women’s issues into the over-all programs and initiatives at the local levels. ZOTO’s experiences taught them that there are a multitude of barriers (economic, political and cultural) that hinder success at the community level. Thus, enjoining more people into the struggle for gender equality is the best option especially in the initial stage wherein gender issues are unpopular and gender biases still persist in social institutions (i.e., the family, political units of society, etc.).

· Advocacy campaigns at the local level should be closer to the needs and wants of community-based women so as to involve them more in activities and efforts promoting gender equality. One best example is the advocacy of ZOTO’s 6-point Women’s Agenda during the campaign period of the Barangay elections. 

However, this agenda should be researched and developed further so as to include other concerns of grassroots women and must be forwarded to local government and barangay officials so that it will be integrated into the programs of the local government as well as the focal points of Barangay Development and GAD plans. 

· Development Planning is not just the concern/arena of the educated/technocrats but also a concern of a united people both men and women, even in the urban poor areas, in their pursuit of their vision of a gender-responsive, child-rights and environment friendly, habitable and livable communities.

· Barangay-level piloting of a gender responsive development plan with focus to women is possible even in this era of male-dominated traditional politics. Participatory planning, implementation and monitoring are also possible even in the leadership-centered and corrupt traditions in the barangay processes.

IX. Forward Looking Plans

Politics is a serious business and ZOTO has to actively plan and pursue its goals in people, men and women, with the sincerity, capability, commitment and heart for the poor to be elected and pursue good governance work.

ZOTO’s experience during the last two years indicates that the women’s participation in new politics, in good governance and even in actual governance work at the barangay level could facilitate advancing the urban poor people’s vision of a community that is gender responsive, child-friendly, developed, habitable and environment friendly.

As such, the experience of Barangay Acacia in Silang, Cavite should be replicated in the thirty (30) barangays where ZOTO is right now, in the eleven (11) relocation sites. That preparatory to the next local elections, more urban poor women should be trained, integrated and mobilized to ensure victory. More women trainers should be developed, tenfold from today’s.

VCDs, posters, handbooks and modules need to be fully utilized and developed further so as to popularize gender issues in development planning and mobilizations. Encourage practicum or actual involvement of women in different activities and concerns (organizing, education work, livelihood, health services, campaigns, etc.).

Ensure partnership and cooperation efforts with people’s organization, NGOs, barangay, municipal, national and even international level geared at ensuring that gender equality and development for all is realized.

(
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I. Introduction: Mutatis Mutandis 

The direction of this case study is to chart the development of an experience evolving in the province of Bohol. This can be described as a mode of discovering the various layers of human and social transformation as the Boholanos continue to develop their arts and cultural heritage. I hope to do a preliminary sketch of this evolving consciousness and to distill some of the insights from this thirty-five year experience. As things are being changed by our cultural work, we change in the grill of the humanization process. The vision becomes incarnate in the sacrificial and willing victim of change; the dream becomes real in the catalyst-agent-creator of change. How this is happening in Bohol, specifically in a few culture-conscious and culture-driven communities, is at the heart of this presentation. 

II. The Historical Basis: The PETA Experience and the National Cultural Movement

The inspiration of my work in Bohol definitely is derived and inspired from my almost thirty years of cultural work with the Philippine Educational Theater Association or PETA. Just short of a week ago, about five hundred artists, cultural workers, professionals, and other citizens from various field gathered together to pay tribute to the founder of this organization, Cecile Guidote Alvarez. This dynamo of a woman installed a concept in the national cultural landscape of the late sixties that spelled the birth of a theatre movement that would burst open the floodgates of nationalism and cultural excellence in the arena of Philippine Dramatic Arts. The vision was for a National Theatre for the Philippines, a true People’s Theatre that would draw inspiration from our rich heritage and evolve from it, that would be a mirror of our people’s struggles and aspirations, and a dynamic vessel from which will flow our people’s creativity and imaginative power.     

The Rationale and Impetus: 

What was the socio-cultural situation of the mid-sixties that emblazoned PETA’s founder to find a path hitherto uncharted? The period can be characterized by a growing cultural neo-colonization especially in the mass media, entertainment industry, education and theatre practice. Theatre traditions were then vanishing and slowly being supplanted by theatre fare in English. Private schools developed a penchant for staging American plays and organizing drama guilds replete with a foreign theatre season. Culture models were based on Holywood and American music icons. And the theatre profession was look down upon as a demi-monde of ill-repute. 

On the socio-political landscape, there was growing unrest due to the increasing poverty and inequities of the structures of the times. The arts as available through and  in the radio, television, and the movies, were an escape from the oppression of daily duress. 

The Vision:

Armed with a multi-faceted international theatre training and an international exposure to what was the best professional practice of world and national theatres abroad, Cecile Guidote returned to the Philippines with a great vision for a National Theatre Movement for the Philippines. What was conceptual and theoretical foundation of her dreams which up to now have inspired thousands of artists to be part of a movement for cultural transformation?  What was the impetus and creative philosophy that moved Cecile and her brood to realize the growth of an alternative movement in the arts?

· Theatre/Arts and Its Power to release the Human Potential and Human Creativity    Cecile taught us through workshops, productions, conferences, and other cultural activities that within each person, within each community, is a GOLD MINE or an OILWELL, that can be tapped for discovering one’s inner worth, resources, and strength. There is an artist in each person, there is a rich cultural resource within each community which can be unleashed for further growth and progress. The arts have the capacity to awaken the sleeping giant in each individual, group, community or nation, providing a greater sense of self, confidence, developing sensitivity, inventiveness, originality, flexibility, resourcefulness and other positive human traits towards greater and deeper personhood. 
· Theatre/Arts and its Potential to Strengthen Cultural Identity   The rich tapestry of our cultural heritage provides the reservoir of values and expressions, norms and beliefs, practices and worldviews, creations and distinctions that gives our person, community, and nation its unique identity. By continually preserving, conserving, and revitalizing the various artistic expressions bequeathed to us by our forefathers and direct ancestors, we maintain a definitive cultural equilibrium and cultural rootedness, giving each a sense of home and belonging, character and pride. Theater was a creative instrument for a critical and cultural decolonization. 
· Theatre/Arts as a Force for Education, Social Change and Development   The capacity of the arts and theatre to reflect person and society in all their myriad situations should be maximized to contribute to the development of  responsive social consciousness among artists, cultural workers, communities and other sectors. Cecile often said that in theatre can be reflected a people’s social conscience. Issues stemming from inequality, injustice, discrimination, ignorance, pride, corruption and neglect can best be portrayed, deliberated, focused and challenged in plays and dramas. The cause of children, women, disabled, the poor, indigenous peoples, the masses and all disadvantaged sectors have a place in the theatre for their voice to be heard. Drama has the power to stir people to move for change.
· Theatre/Arts as a Distinctive Reputable Profession.     The theatre arts can be professionalized in all levels and in all categories of the dramatic practice: the actor, director, composer, designer, craftsmen, choreographer, playwright, stage managers, production managers, producers, crews, teachers, and all comprising the community of theatre practitioners. Through arduous training, commitment, and continuous drive for artistic perfection, a new breed of theatre people can emerge, accepted as reputable professionals, deserving of societal support, decent wages, and honorable recognition. The professional theatre artist’s training and experience can also influence the directions of all other forms of the dramatic arts, especially the broadcast arts. 
· Theatre/Arts as a vehicle for Partnership and International Understanding  Theatre as an instrument for cultural diplomacy and international collaboration, thus forging bonds of partnership and creating bridges of inter-cultural understanding, can be mobilized for maintaining or developing a world of nations and groups founded on mutual respect and a reciprocal exchange of knowledge and ideas. To build a better world. A better community of nations.
The Practice of Thirty Years

· Steeped and inspired by this vision, PETA grew through the years and found its niche in the growing search for a national culture. Thorough productions, workshops, seminars, conventions, and its cross-over to the television and cinematic arts, PETA spawned generations of theatre people, community theatre groups, school drama guilds, semi-professional theatre companies that created their own ripples of the cultural movement in their own localities and provinces. Its major outputs are reflected in the hundreds of original productions (AESTHETICS), countless array of syllabi comprising a curriculum for a peoples’ theatre (PEDAGOGY), networks of groups and sectors united for social change through the theatre (LINKAGE), influencing the shape of an evolving social and national consciousness through the theatre art. This paper will not delve into how this development took place. That is a subject of another longer case study or dissertation. But suffice it to say, the theatre practice of PETA was greatly involved and engaged in the creation of a TRANSFORMATIVE CONSCIOUSNESS, that saw one of its major peaks of its history during the movement against the dictatorship. This process was not without obstacles. By far, the PETA experience has been one of the most colorful in the dramatic saga of our people’s cultural history. It was not without blood, sweat, and tears. And more so, PETA shimmered with the brilliance, creative energy, and transformative results of individuals, communities, and peoples.

Critical Challenges:

· The lack of resources, financial and logistical 

· The growing oppressive power of the State

· Fear of the unknown and fear of daring

· In the beginning, the awkwardness of innovations 

· The increasing penchant for Western culture in the environment

· The lack of a detailed curriculum guide in the beginning of its growth

· The very scope of the vision

· The lack of knowledge of one’s own culture

· The lack of integration and exposure to actual social realities

· The tendency of theatre people to assert their egos

· Lack of articulated direction and internalization/ownership of vision

· Lack of management expertise
· Group processes and dynamics within the organization
· The temptation of the commercial industry 
Change Agents:

· Key facilitators and processes in group dynamics and organizational development who assisted PETA in different periods of its history to develop strategic thinking and its own organizational process designs 
· Key social action/movement leaders both in the church and in various sectoral organizations who led PETA to an immersion process in the communities
· Key artists in the Philippines and abroad who provided different forms of theatre making
· Key development agencies which supported PETA in implementing its multifarious programs and activities nationwide
Key Results

· A more organized PETA with clearer organizational processes, armed with an enhanced management technology
· A more enlightened PETA, more deeply aware of its socio-cultural-political environment, possessed with tools of social analysis and investigation
· A more artistically driven PETA, more conscious of generating a locally-rooted dramaturgy and theatre aesthetics and a culture-bound creative pedagogy resulting in a clearer conceptual framework for its operationalization: ORIENTATION, ARTISTIC, ORGANIZATION
· A widening  web of cultural workers organized as cultural partners in solidarity, both nationally and internationally
· A cultural movement that is influencing all other forms of arts and broadcast media, as evidenced in the works of Lino Brocka et al;
· Individuals, groups, institutions, communities influenced by the vision, processes, methodologies of PETA carrying its creative and developmental spirit in other fields of social, cultural, economic, and political endeavor
· Individuals breaking new ground by creating or establishing other initiatives and groups reflecting PETA’s creative philosophy
· In general; a new cultural ethos has emerged, a new cultural leadership that the state and the other non-cultural sectors have to contend with, accept, or come to terms with
This experience with PETA has been  the driving force behind my personal decision to embrace Bohol and carve a new personal mission for myself. 

III. Phase I: Seeding the Cultural Movement in the Province of Bohol-Mainstreaming Culture In Governance-Cultural Advocacy
How I discovered Bohol, how I came to embrace its cultural heritage as my anchor and root, and how I surrendered to the call to be part of its evolving cultural consciousness is one story unto itself. Let us just accept the fact that I fell in love with the power of its musical heritage through the Loboc Children’s Choir. From that time on, another lifepath of development opened in front of me. A new cultural mission springing from the same rationale which PETA faced thirty years ago. 

I became the Cultural manager of the choir for one year from 1996-1997. During that period of cultural promotions, I was virtually being changed as I endeavored to introduce new forms of cultural production set for the choir’s tour projects. As I advocated for local, national, international support for the choir, pages of Bohol’s cultural history opened in front of me. I got introduced to Bohol’s historical icons and images.  Landscapes and seascapes, townships and townscapes, traditions and mores, gradually unraveled themselves day by day and I stood in awe. Of Bohol’s potential. Of its rich history and culture. Its geological and natural wealth. Its communities of tradition-bound people. But I also stood in dismay and aghast with the neglect, with the exploitation of its heritage by unconscionable plunderers and thieves, with the low self-esteem, with the silent acceptance of poverty of matter and spirit. So when I was requested to be part of the local government in 1997, I, like a crusader in the wilderness, took the cudgels of initiating a call for a cultural renaissance which for me was the major key that would “unlock the grid of underdevelopment.”
Rationale and Impetus


What was the Bohol situational profile at that time: 
Bohol is a first class province founded in 1854. It is composed of 47 municipalities and 1,109 barangays. It has a population of close to a million, with about 200,000 living in the capital city of Tagbilaran. By 1996 the following factors impeded development: inadequate support facilities in the forms of roads, high power rates, and inadequate water for domestic and industrial use; poor management of land resources; increasing population which daunts the natural environment; poverty (42.3 percent of the total number of families live below the poverty threshold); low level of investment and poor revenue generations of local government units. With the increasing effects and demands of globalization, all these compounded to the people’s dwindling respect and appreciation for eco-cultural heritage that led gradually to its deterioration and destruction.

To address these issues, the governance at that time together with different development stakeholders articulated a vision for the province: Bohol as a prime eco-tourism destination and a strong agro-industrial province with an empowered and self-reliant people who are God-loving, law-abiding, proud of their cultural heritage and environment and committed to the growth and protection of the environment.”
The major strategy to achieve this vision is the establishment of Bohol as a major destination for eco-cultural tourism with strong agro-industrial support through effective government-private sector collaboration. 

In the cultural field, the issues were the following: (a) Boholanos have a low regard of themselves. This low level of self-esteem must have brought about by years of relative backwardness in comparison to nearby Cebu. Bohol then was regarded as an out-migrating province, with its people wanting to look for greener pastures outside the province. There were no clear livelihood opportunities. (b) There was a general lack of respect for heritage, brought about by lack of economic opportunities. Heirloom pieces and heritage artifacts were stolen, unconscionably sold, or left to the elements. (c) Cultural traditions were quickly disappearing. (d) Monuments and sites were left to the elements to decay. (e) Culture was not a priority in government and business sectors. (f) Cultural fare was left to school routine activities and entertainment rituals on government functions and holidays. (g) Fiestas although occasions for homecoming and religiosity teemed with senseless entertainment sometimes imported from Manila or Cebu. (h) The yearly Sandugo celebrations had become mechanical and sophomoric, with their street dancing festival constantly aping the Sinulog of Cebu or the Atiatihan of Kalibo. (i) There had been no major output in the arts before 1996 which could compare with other developments in other provinces except for some victories in the musical national choir contests at the CCP (j) There was an absence of competent cultural groups which could exhibit in a sustained manner the best of Boholano culture. In other words, there was no cultural agenda either in government or in any of the artistic sector. 

As a response to these concerns, culture was slowly ushered into local governance as a twin goal to local development. The Center for Cultural and Arts Development or CCAD was established under the Office of the Governor in 1997 beginning with a cultural agenda. The agenda later found its place in the enriched vision of the province, by changing eco-tourism to eco-cultural tourism destination. 

A vision for cultural development was presented and accepted: Bohol is an eco-cultural heritage province, artistic center and destination in the country, continuously preserving and developing its cultural heritage, actively nurturing Boholano cultural talents to achieve heights of artistic excellence, brimming with dynamic community-based cultural groups and institutions, continuously being utilized as a venue for local, national, and international cultural events. 

Its cultural mission is: the development of a dynamic, pro-active and creative Boholano arts and culture.   

The major goals or key result areas of CCAD were: (a) The preservation and revitalization of Boholano cultural heritage, raising Boholano/Filipino pride and cultural identity; (b) The cultural empowerment of Boholano individuals, groups, communities, and institutions working to the highest standards of artistic excellence, faithfully reflecting Boholano values, ideas, struggles, and aspirations; (c) Sustainable community-based productivity integrated with eco-tourism for the economic development of Bohol; (d) Solidarity of artists and cultural workers through organizational networking

CCAD’s processes and dreams echo the creative philosophy of PETA and the cultural movement that it spawned. We programmed objectives and activities thorugh the following cycle of phases, reminiscent of the PETA process: 
· Research and Documentation

· Training and Human Resource Development

· Production and Performances

· Networking and Organizing

Our major objectives with their attendant projects were;

1. To foster an awareness and appreciation of Boholano and Filipino cultural heritage  >heritage education seminars and workshops

· production of works showcasing Boholano ecology, history, and heritage

2. To preserve and protect cultural heritage

· heritage conservation program

· cultural research and documentation (inventory, data bank)

· heritage sites development program

3. To revitalize Boholano cultural traditions

· Training in, exhibition, performance of cultural traditions

· Development of works based on traditions

4. To foment creation of new works

· program on new works of arts

5. To foster cultural empowerment of individuals and communities

· capability building programs

· organizational development of cultural groups

>
Sector based cultural programs (youth, children, women, fisherfolk, farmers, physically challenged

6. To upgrade cultural education in schools

· culture based teacher training

· curriculum development in the arts

· teen and children’s theater networks

7. To promote cultural talents

· fellowships and scholarships

· placement bureau

8. To promote eco-cultural heritage sites

· special campaigns and events

· public info services

· exchanges and directories

· festivals and conventions

9. To develop appropriate cultural venues 

· Cultural infrastructure projects: museums, archives, theatres, training studios

10. To develop sustainable community-based eco-cultural tourism

· Pilot eco-cultural community based initiatives

Challenges and problems
· Lack of cultural orientation in the government bureaucracy and another concept of arts and culture (expensive, pretty, stars, spectacle)

· Red tape in the government bureaucracy

· Political culture and processes in local government

· Lack of resources and support
· Indifference, distrust

Change Agents and Enabling Factors

· Enlightened leadership

· Creation of CCAD by virtue of an ordinance

· Regional and National Cultural Institutions which collaborated with CCAD

· Diocesan Commission for the Cultural Patrimony of the Church

· Key local artists and cultural leaders open and ready to support and implement the cultural agenda

· Availability of homegrown and home-based cultural talents and programs was a building block in enabling CCAD to implement its programs and extend its reach to other municipalities

· Networking (intersectoral and multisectoral informal and institutional arrangements) as a springboard for project development, resource mobilization, assets consolidation and support convergence

· Slowly through the years, a more culturally oriented governance ( 5 years)

· The adoption of the Sustainable Development paradigm (three-folding process localized as BOHOL AGENDA 21)

Results and Impact

The over-all outcome of all of these projected activities has been a province-wide CULTURAL RENAISSANCE, a cultural rebirth and renewal that permeated through   major towns and sectors in Bohol. Its desired impact was in the resurgence of local pride in local history and culture, the proliferation of a cultural enlightened citizenry, a transformation in the cycle of cultural traditions, revitalized and re-energized with more relevant insights and ideas, a blossoming of the arts in all the major fields. 

The following are some of the specific projects that were implemented from 1997-2001 which made CCAD a living presence in the province. (See attached list)

The years from 1997-2001 saw improvements in cultural activities, with a rediscovery and infusion of local history and heritage. Performances depicted local cultural relevance and history, and the artists role evolved from entertainment accessories to cultural educators of the local communities.

The Galing Pook Award 2002 affirms the achievements of cultural renaissance in Bohol:

· Increased number of performances, exhibits, concerts, readings, rituals

· Increased number of patrons and supporters

· Increased pools of trained artists and cultural workers

· Expanding network of institutions that band government, private and business sector, church and community to realize a unified a unified cultural development agenda.

Beneath these achievements is the process of mainstreaming of culture in local government development paradigms, goals, and agenda. Examples of local governments supportive of culture were Loboc, Baclayon, Loon, Dimiao, Jagna, and Panglao.

It is important to note that in the planning and implementation of these strategies and goals, the cultural programs were envisioned to be coordinating with the tourism thrusts and activities of the province. In the uphill climb of cultural development, the tourism sector and industry was beginning to realize the importance of cultural development to be at the heart of human development. 

A major national cooperant in all these undertaking was the National Commission for Culture and the Arts or the NCCA.  Its professional expertise and support in key activities of CCAD were instrumental in both providing the necessary clout and prestige for CCAD activities and the effective implementation. Towards the end of the Relampagos  administration, the burgeoning number of cultural groups were all ready to be organized to become a solid network of artists and cultural workers with a concrete development agenda. The NCCA spearheaded a pioneering planning process for a master plan on arts and culture and facilitated the birthing of the birthing of the first province-wide network of artists with concrete goals and plans: the Bohol Arts and Cultural Heritage or BACH  Council. 

IV. Phase II: Organizing a Culture-led Movement for Sustainable Development:  Civil Society for Arts and Heritage
When a new administration took over in 2001, there were doubts that the new dispensation would support the continuity of the cultural program. It was a pleasant surprise, however, for the cultural network that the Aumentado administration took on the cultural agenda and pledged to sustain and continue it to further heights. This gesture was propelled by the vocal support of the growing critical mass of cultural leaders who had been agents and beneficiaries of the Cultural Renaissance program.

With CCAD in place, I deliberately and gradually moved over to the private sector to assist in the organization of civil society for cultural development. While CCAD continues to implement some of the plans laid out in the articulated agenda, a new formation of forces both within and outside Bohol’s civil society took the initiative to enhance the accomplishments of CCAD by carrying the initiative direct within the cultural sector.

Change Agents in the New Governance: (1) the international community through the  BFFFI

The Boholano Foreign Friendship Foundation was established by German philanthropist Hans Schoof  in 2001 and I was appointed to be its Executive Director. Its mandate was to support development of Boholano quality of life through a strong partnership with the local foreign resident community which was fast expanding in Bohol. Its major areas of cooperation were in health, environment, youth development, heritage conservation, arts promotion, and eco-cultural tourism development.

For two years, its main activities had been: (a) provision of medical supplies to the local hospitals and indigent communities; (b) co-publication of a book on the coastal resource management experience of Bohol; (c) sponsorship of major concerts and performances by visiting cultural groups and artists; (d) development of town-based eco-cultural tourism piloting this with TABO SA BACLAYON, a fair of cultural industries and tourism asset; (e) support to key cultural groups in the province especially in the field of promotions , like the Loboc Children’s Choir, the Dimiao Children’s Rondalla, the Alicia Bamboo Ensemble, and Teatro Bol-anon; (f) the enhancement of the yearly Sandugo through SANDUGO SA KALINAW a heritage festival for peace featuring a film festival, a n international guitar festival, an eco-camp for the youth and the disabled, a concert for peace, a competition of sail paintings on the environment, and a conference on Culture of Peace; and (g) a high-profile support for the tourism industry of Bohol by leading the tourism sector in the national promotions in TRAVELMART. BFFFI led the tourism sector of Bohol to victory when we won the prestigious Best Touris m destination twice: in 2001 as 2nd place, and in 2002 as 1st place. Bohol currently holds the distinct honor currently as the country’s top Tourism Destination.

Change Agents in the New Governance: (1) the national through the Metropolitan Museum of Manila

In the last 10 months, another ally for cultural development visited upon Bohol, the prestigious Metropolitan Museum of Manila. It envisioned the holding of an arts and culture exhibit in the Museum. With the cooperation of BFFFI, the Diocese of Tagbilaran and the Provincial Government of Bohol, TUBOD the exhibit featured the rich heritage of Bohol through gathering a sizable collection of artifacts and art works from different towns in Bohol as well as from personal collectors in Manila. The exhibit had two phases: (1) a display of Boholano art through the ages and (2) an exhibit of new product designs called DESIGNING BOHOL, featuring the works of mainstream national designers who visited the province and develop products from the visit and the product works of local Boholano producers.  Both activities entailed a lot of process and interaction with local communities thus engendering mutual respect and trust. The exhibit attracted a lot of media mileage. Furthermore, the product showcase was moved to the CITEM Exhibition where there was an unprecedented volume of sales. The arts have moved over to the arena of cultural industry, an area where artists dream of thriving for survival and sustainability.

Results and Impact    

The major outcomes of these two major engagements in the last two years, alongside with other factors, have been in the effective promotions Bohol has been gaining through the media and other forms of communications and in national networking and solidarity.  Its advocacy for eco-cultural tourism has reached its peak especially during the Iraq war crisis and the SARS menace, since droves of tourists re-directed their paths towards the Philippines, and many towards Bohol. These opportunities provided an external environment for popularizing more efficiently the assets of the province. The internal drive of national partners to bolster Bohol has also been crucial in winning hearts, minds, and purses towards this beautiful eco-cultural heritage zone.

In the past six months, the tourism sector has been experiencing an unprecedented boom. In terms of visitors, income, media coverage.

Challenges and Tension Points

This leads us in the cultural sector to think more deeply. Is this what we really want? An avalanche of tourists? Is tourism the be-all and end-all of development in Bohol? Are we all prepared? Do we have a human resource program to prepare the service sector to handle tourists and visitors? Do we have properly oriented and trained guides, waiters, drivers, resort owners, cultural workers, tour operators who will not see a fast buck in every step of the tourist highway and thus exploit our guests? Are our sites and spots adequately refurbished, designed, restored, or protected? Are the benefits of this tourism boom trickle down and are shared with the disadvantaged sectors of Boholano society or again, do the only land with the middle man, the few tourism businessmen disguising as saviors of Bohol’s underdevelopment? Are legislation and enforcement mechanisms related to heritage and tourism in place and in favor of cultural preservation? Are we all jumping in the bandwagon for WOW BOHOL not knowing its deep implications and significations in the future for heritage, environment, and social equity?

Faced with these questions and anxieties, another initiative is being developed as an attempt to prepare for an impending cultural disaster. Cultural workers and heritage loving people of two small towns of Baclayon and Loboc are fencing in and ready to safeguard their heritage by declaring a pledge for conservation and revitalization. They have banded themselves to slowly form the nucleus of a cultural aggrupation created within civil society to assert the principles of respect for nature, man, and creation towards their protection for posterities to come.

V. Phase III: Piloting Townships and Communities for Transformative Culture Building –Harnessing Social Capital for Sustainable Development
The TUBOD exhibit was such a success that its effects were felt in key towns like Loboc and Baclayon. It spurred the creation of a Loboc community-based cultural project that will follow through the principles of arts and development. 

Rationale:

· growing eco-tourism in Loboc heightened commercialization of eco-cultural assets

· few entrepreneurs profiting from the Loboc river tourism project

· tendency to set aside people-centered cultural assets from eco-tourism projects

Strategy:

Development of a Loboc Cultural Group that will consciously develop arts and cultural heritage along the lines of arts and development perspective maximiza/optimize community participation in the process

Projects:

· Restoration of Church and Convent

· Revitalization of the Loboc museum

· Creation of a Center for Living traditions

Current activities:

· Cultural SWOT

· Envisioning Planning Processes:

· Preparation for the Master Plan for the Loboc Museum

· Preparation for the Master Plan of the Center for Living Traditions

· Launching of LOBOC MAESTROS UG CANTORAS Exhibit

· Tubod The   European Concert Tour Of The Loboc Childrne’s Choir


Principles of Arts and development Framework:

1. Arts and Stewardship

2. Culture and the promotion of Creativity and Cultural Identity

3. Arts and Organizational Dynamics

4. Arts and Sustainability through Cultural Industries and Entrepreneurship 

III. 
PLENARY II

· Invocation

· The Civil Society Panel

· Reporting/Reflecting of Group Discussion I Output

· Open Forum Highlights

Invocation

Dear Lord, we are offering to you today persons who are committed to transformative education, transformative community.  We are here together, because we believe in this very big cause.  Quiet our minds, quiet our head, our brain, our face, our checks, our jaws, our lips, our neck. Let our should blades rest, our breasts, our hipbones, our thighs, our legs, our feet, our toes.  Lord, we are conserving our energy to do the task before us now.  Our question now, Lord, our Listening Lord, our IP Lord and Goddesses for today we are here before you, bless what we are doing today so that all of these will redound to the benefit our people, including ourselves and this beloved country, the Philippines.  We praise you, we bless you, we give you thanks we offer these things back to you.  Amen.

The Civil Society Panel: 
The Panel of Eminent Persons on
UN Relations With Civil Society

May Racelis
Background
· UN has always had relations with NGOs
· Initially: consultation, info exchange

· Then: operational partnership, funding

· Later: more emphasis on policy dialogue

· Now: involvement in matters of governance 
Growth in the Relationship
· Exponential growth (esp. in last decade)
· 20-30% budgets of some UN agencies go through NGOs; ⅓ UNICEF funds come from NGOs

· CS speakers took ⅓ slots at ’95 Women’s Summit and ⅓ speaking time in Human Rights Comm.

· Security Council members often consult NGOs

· One indicator of growth is the rapid rise in number of NGOs accredited with UN (via ECOSOC)

Number of UN-accredited NGOs

The Dilemma
· Value of UN-CS relationship is clear
· CS experience and expertise is vital

· •  but ….

· Mounting frustrations and tensions

· Member States find it hard to agree on how to move forward

· Different actors see different dilemmas
Member States / Governments
· CSOs erode time and space in UN for dialogue between governments as peers 
· nNGOs seen as part of a Northern cultural and political bias (erode power of South)

•  but welcome:
nOperational roles of NGOs

· Global agenda-setting potential of CS

Civil Society Organizations
· Can speak more in UN, but are they heard?
nDoes the talk lead to action?

•  but …
nUN plays essential convening role

· Global summits are like world parliaments

UN Secretariat
· Increased pressure of staff time, resources
· Rocketing accreditation (hard to keep up)

•  but … 
nCS helps ensure continued relevance of UN

· Mobilizes political will needed for changes eg debt, landmines, access to cheap AIDS drugs

Today’s Challenges
· Multilateralism is under threat
· Dangers of uni-polar world

· Bridges between people/cultures are needed

· CSOs can help to generate global public opinion needed to address these

· CS can present and promote alternatives

· Hence the Panel was set up to advise UN on these dilemmas and challenges

The Panel
· Announced Feb. 2003; ends April 2004
· Reports to SG; ideas will go to GA in 2004

· To advise on enhancing UN–CS relations

· Breaking barriers, building on good practices

· Opening doors to Southern CSOs

· Also advise on private sector, parliamentarians

· Chaired by former President of Brazil

· Comprises 12 others: from government, CSO, parliamentary and private sector backgrounds

Progress: main points of first panel meeting
· Need to put Panel’s task in the context of global governance & global public opinion
· Need to define clearly civil society and other actors, also types of CS–UN relations

· Panel needs an open, consultative process – to learn experience and build support for proposals

· Agreed a work-programme

· Met with the SG, who affirmed his commitment

The Future Work Programme (1)
· Now – December for wide consultation
· Survey – using questionnaire and interviews

· Using existing meetings to consult

· Holding Panel hearings in some S. regions

· Stakeholder focus groups (e.g. parliamentarians) 

· Commission papers

· Deliberation within Panel on broad ideas

The Future Work Programme (2)
· Next Panel meeting, Dec. 2003 (in Geneva)
· To agree main points of Panel’s report

· Drafting of report, Dec. ‘03 – Feb. ’04

· Refining recommendations, final consultations

· Final Panel meeting, late Feb. ’04

· To agree recommendations & shape of report
· nFinish & present report to SG, Apr. ’04

· SG recommends actions to governments & GA

Resources available
· TORs of Panel, Bios, SG’s UN reform paper
· Chairman’s paper: CS and Global Governance

· Secretariat Paper: UN System and Civil Society

· Notes on definitions: Actors, Modes of relations
· Report of first meeting and work programme 
· nPress releases; and the Survey

· Visit www.un.org then About UN then UN reform

What Panel wants to hear
· What problems do you find in your UN work
· Ideas you have for tackling these

· Best experiences you encounter

· Making today’s best practice tomorrow’s norm

· How UN can improve CS-Govt. relations

· How CS can strengthen global governance

· Other ideas on reforming UN-CS relations

To Engage Further
· Visit the web: www.un.org/reform/index 
· Answer/disseminate survey

· Read panel papers (other languages coming)

· Offer your ideas, recommendations

· Contact the Panel secretariat

· Cspanel@un.org 

· S-3855, U.N., New York, NY 10017 
Presentation of Group DiscussionI Output:  

Naming and Shaping the Idea of a Transformative

Community

· Group 1

· Group 2

· Group 3

· Group 4

· Group 5

GROUP I

Members: 
Jocelyn

Beth Yang

Oscar Francisco



Ben Milano

Belou

Tessie





Myrna

Merlita



Resource Person: 
Felipe Miranda and Jean Llorin

Facilitator: 
Lutchie Sandoval

Rapporteur: 
Fe Abarca

Documentor: 
Dap Gata

What is Transformative Community?

· A community of people of common interests, a progressive politics and goals for the overall good.

· An organized group of people with goals and aspirations reached through consensus and able to engage power structures

· A result of individuals able to internalize the values of the community and able to externalize the values of its constituents (individuals)

Indicators of Transformative Community

· Characterized by COCO BREAD:

· C – Critical, creative, collective consciousness

· O – Organizational development

· C – Coalition advocacy

· O – Overcoming gender and other biases 

· B – Basic services delivery

· R – Resource tenure improvement 

· E – Economic self-reliance

· A – Agricultural development

· D – Democratic participation in governance

· Transparency

· Sustainable participation

· Take loving care of the environment

· Keep faith in themselves, others, and God

· Security and peace

· Justice, peace and integrity of creation

· Equitable, inclusive and responsive

· Equitable distribution/ allocation of resources

· A culture of sharing

· A sense of memory

· Harnesses the capacities and contributions of different groups and sectors

· Able to resolve conflict by recognizing differences in age, gender, capacities, sectors, etc.

· Militant power with, to, within: “God’s Kingdom on earth”

· Power resides in and exercised by the people

· People know their collective identity and aspirations

Guideposts for Transformative Community

Diagram 1:











Diagram 2:








Diagram 3:







Diagram 4:
















Diagram 5:





A Transformed Community

· Recognize the unique characteristics of each sector

· Each sector must be good at these characteristics

· Government – Mandate

· Civil Society – Shared value system, Organized number,

 Knowledge and assertion of their rights, Eclectic and fluid

· Business – Economic resources 

· Determine how government and business sector can help in achieving a transformed community

GROUP 2

Members: 
Ablir, Rodelio



Manuzon, Cleotilde



Anitan, Dina



Bugayong, Ida



Gasapo, Pepe



Polistico, Racquel



Saniel, Hamil



Tripon, Olivia

Resource Person: 
Mary Racelis
Facilitator: 
Sally Ganibe

Rapporteur:
Racquel Polistico 


Documentor: 
Anjo Llorin
Vision
· Common vision, needs, strategies, resources, culture and heritage, roots which become the source of the strength of the community
· Co-exist despite the differences, inclusive of various sectors

· Transformed communities are sensitive, nurturing and caring

· Valuing of the person, development of individual potential

· Dignity/individual as most important (subject/object)

· Founded on experience and history

· Focus and goals are responsive to needs

· Integration/unity in diversity

· Sensitive, nurturing and caring leaders

Process- Transformation is a process

· Role of enablers: leader-driven; priming, leader-driven, participatory environment
· Rediscovering arts and cultural heritage, grounded on our culture and spirituality

· Develop and adopt strategies that will work; strategies change

· Various levels of community

· Multi-sectoral

· Inner strengths to confront new challenges 

· Ability to mobilize resources

· Networking/convergence of enablers
· Awareness of the diversity of cultures

· Continuous analysis and keeping up with change

· Transformation is in stages in quantity and quality

· Transformation as a rise and fall/cycle

· Involves change in constructs, paradigms

Indicators of a Transformative Community
· How a community is able to replicate itself
· Resilience and ability to rebound during vulnerable periods

· Adaption to new realities

· Ability of mobilize numbers for impact

· Community’s access to and control over resources

· Transformed power relations

· Transformed leaders

· Co-existence despite diversity

· Awareness of diversity of the poor

· Efforts reach the poorest of the poor

Economic Aspect
· Engaging the business community; business community as partners;sustainability of business depends on the community
· Business that respond to authentic needs and provide economic opportunities

· Economic and political empowerment go hand-in-hand

GROUP 3

Members: 
Getti Sandoval             

                   
Lydia Ela                      

La Rainne Abad-Sarmiento

                   
Ed Gerlock                  

Joy Vicente-Angeles

                   
Cristy Sevilla

Carol Sobritchea
Resource Person: Dave Baradas
Facilitator: 
Annie Serrano
What is a community?

· More than a bunch of people sharing a common space,
· Rather, they share common history, vision and goal.

· May have different beliefs, identities, etc. but respect and accept such differences.

· Community transcends political boundaries and sectors.

What is a transformative community?
· Intentional in terms of its goals and  programs/projects
· With the capacity to initiate and sustain change

· Process is participatory

· People themselves manage the change process.

· Shared values

· Value of sharing

· Courage to trailblaze
· Agreeing to disagree

· System of communication with each other and with others

· Networking and international solidarity

· Negotiated power
· Who has the power?

· Who negotiates?

· How to negotiate?

· Who represents the “people”?
Mechanisms to build transformative communities
· Continuous attendance to fora (meetings, seminars, workshops, trainings)
· Development of community-based training modules

· Technology, leadership and knowledge transfer

· Continuous reflection evaluation of  strategies/approaches to keep attuned to the changing global arrangements, e.g.,  WTO
· Transparency in the relationship between Pos and NGOs

· Training/mentoring second “liners”
· Youth involvement

· Coordinating with government

· Lobbying

· Confrontation

Indicators of transformative communities
· Introspective and self-corrective
· Community is able to evaluate/assess the offers from outside/external sources

· Happy “nasisiyahan”

· Able to link/share outside of their community; scale-up

· Leadership succession
· POs eventually takeover

· Both government and people have accountabilities and responsibilities

Challenges
· Use of culture in popularizing transformative communities
· How to deal with the impact of globalization on social, political, cultural, spiritual, and economic dimensions in building transformative communities.

· Self-correction at all levels (PO, NGO, government)

· Transformation of communities within communities

· Social fabric undermined
· Uprooted from homes/properties/communities

· Psychological trauma

V. Transformation in Crisis/Conflict Situation
· No longer looking people as victims but as partners in humanitarian assistance and other interventions
· Former combatants as Peace and Development Advocates as themselves

Role of Culture in Transforming Communities
· Is it important?
· Use of cultural symbols in advocacy and education

· Politics in culture

GROUP 4

Members: 
Ulpiana Libutan

Milagros Esquivel

Hadja Bainon Karon

Caridad Tharan

Nemuel Fajutagana

Winefredo Reyes

Aurora de Dios


Resource Person: Lulu Coles

Facilitator: 
Dudz Samsom

Rapporteur: 
Edna Tabanda

Documentor: 
Miyen Verzosa

What is a transformative community? 

Community

· Composed of government, business, civil   society

· Basic group of people is a community – Not necessarily geographical or a political unit

· Relational and contextual 

· Members have a common perspective 

· Transform:
· May Pinanggalingan--

· May Gustong Marating

Processes

· Tuloy-tuloy na pakikibaka (struggle) -- action-reflection-action; not complacent; dynamic participative; people decide what they need; self-determining (with guidance; with information and consciousness)

· inclusive – able to influence others – youth, elderly, government

· mulat at actibo

· non-elitist

· Uses popular culture to convey …  the opposite of violence, wasteful lifestyle, exploitation of women – PEACE, SHARING, RESPECT

Elements / Characteristics

· Gender-responsive; “genderized”
· Enlightened

· Aware of his/her rights and responsibilities

· Has accountability and responsibility to share

· Value history and heritage 
· Proud of its cultural heritage

· Respect

· Unity in diversity

· Pluralism

· Dynamic
· Organized

· Linked with and to other communities

· Has volunteerism

· Sustainable

· Has political maturity; can transcend traditional politics (vote buying)
· Development oriented

· Catalyst for development

· Peace

Vision 

· A community that strives and works towards the enhancement of the quality of life of every member 
· through self-reliance / mutual help, solidarity and creativity

· Has a common vision, perspective and direction –
· With NO discrimination on account of age, class, sex, ethnicity, religious and political beliefs, sexual orientation, disability, …

· OF, FOR, BY THE PEOPLE
· Organisado, cause-oriented, 

· mulat sa isyu ng komunidad, 

· may partisipasyon sa plano at proyekto, 

· may paggalang sa kabataan at kababaihan

Issues 

· Commercialization of culture – consumerism; popular culture promotes violence, exploitation of women, wasteful lifestyle
· Popular culture however is a powerful medium for transformation

· Cultural insensitivity 

· Educational system and media (sex bomb, pornography, obscenity

· Government policies – conflicting; changes from one admin to another, e.g. RH, environment

Structure of Transformative Communities

· Develop capacities of all – government, civil society, private sector towards…
· Evolving a new culture or ethic of governance, constantly interacting with the current structures 
GROUP 5

Members: 
Gloria Manapul

Wahida Abtahi

Iris Melliza

Fides Bagasao

Connie Gestopa

Gardy Labad

SusanitaTesiorna 

Dennis Murphy
Resource Person:Jimmy Galvez-Tan


Facilitator: 
Luz Rodriguez
Rapporteur: 
Ismael Fabecon
Documentor: 


Transformative Community
· Participatory with all stakeholders with special attention to marginalized sectors,  e.g., urban poor, indigenous people
· Empowering

· Accountable:  personal, family, and community

· Sustainable

· Human rights-based:
· Access to productive resources

· Access to services

· Access to social protection

· Access to justice

· Principled partnership between civil society and government

· Community-managed enterprises

· Community control of technology and culture

· Culture-based development
· Cultural identity/pride/people’s creativity

· Community-determined standard of service and leadership

· Focus on education/human development of disadvantaged sectors

· Social inclusivity >> GLOBAL FILIPINO
Challenges
· Corruption: personal, people/community/government accountability
· Scaling up choice of leaders from barangay > higher levels

· Form of organizational and management structure that will guarantee sustainability of transformed communities in all its elements

Open Forum Highlights 

· There is a confusion between organizations and institutions.  The government and NGOs are organizations.  Institutions are set of domains by which rules are established and systems of order.  

· Transformative is a technical term which means toward something better or something worse which means transmogrify.  Furthermore, the meaning of terms depend on the discipline.  For the sociologists, institution means something that endures because it addresses basic needs.  Examples are family, religion, or organized groups.   The economy is an institution because it addresses a need while the state is an institution because it addresses governance.

· Emphasizes that the processes of transformation of communities can occur due to the interaction of the government, either at the national or local level, organized groups like the NGOs, and the business sector.

· Concerned with how the terms are defined due to the different interpretations by the different discipline.  There must be a clear definition of terms.

· There must be a clear idea of transformative communities.  How is it defined and what is being done.

Reactions and Reflections from the Resource Speakers

· Jaime Galvez-Tan

· Dave Baradas

· Pepe Miranda

· Mary Racelis

Jimmy Galvez-Tan: Framework in Building

Transformative Communities

I.  
Shares the total wellness and health of an individual.  The societal needs could be matched with the physical make-up and total health of an individual as shown below.  This is similar to diagnosing patients where the total wellness including physical, social, economic, cultural, political and environmental are also examined.  All of these aspects should also be looked at in transformative communities to determine the entry points.

Kaginhawaan                                 Kabuuan                          Kalusugan

II.
Emerging Issues:

· The voices of the poor must be heard in all its aspects.

· The intergenerational dialogues must be part of the transformative community.  There is a need to share the story, images, and dialogues so that older persons could be informed of todays’ events while the young people would learn what happened in the past.  Social analysis shows intergenerational poverty, intergenerational malnutrition, and intergenerational illiteracy.

· There must be a deliberate effort in including the social scientists in the knowledge generation in the transformative community. The medical practitioners are increasingly consulting the sociologists, anthropologists, psychologists, and economists to examine the total health problem.

· Community-caring mechanisms (pag-aaruga).  There has always been an existing community-caring mechanisms but the key is to recognize its existence, particularly in the urban.  A social referral system (patterned after from the health referral system) is needed to inform people where to go/access social services in a transformative community.  An example is in the urban areas, where child and women mortality was high among new migrants due to lack of knowledge/social support/social capital.

· There is a need to highlight the leadership aspect of a transformative community.  

· What are the community determined characteristics of a transformative community leader?  

· What is the management style of a transformative community?  Is it corporate or others?

· What about the organization and management of the whole transformative communities:  both local in the context of being alone or as it federates with others and as it relates with the global community?

Dave Barradas

A. Impressive array of diverse actual cases of transformative communities
Each one of the four cases is an example of how various dominant elements played key roles in spelling the successful emergence of a transformative community.

B. Successful emergence of transformative communities:

1. We have in the case of Naga where the presence of an open and sympathetic administrator made it easy for civil society’s goals to be achieved producing highly coherent and conciliatory factions instead of the usually diametrically opposed civil society vs. state instance. It is a win-win situation – none of the gnashing of teeth that usually accompanies such collaboration.

· Notable is the institutionalization of the empowerment charter – which stipulates the system of participation of civil society – a milestone in local government. The written document ensures the longevity of the collaboration and this is a feature that others might closely take note of.

· What is it in the complex web of social, political and cultural make-up of a place that makes it inclined to dialogue – connoting the existence of two equal parties. I was born and raised in the place until high school and after conversation with my kababayan and roommate Dr. Antonio Contreras, we note that Naga is basically egalitarian. There are no sharp and dramatic social class differentiation. I recall I went to the same elementary school with the children of the local elite.

· I wonder what such effort might look like in places like Bacolod or Vigan where there is entrenched a distinct counter pressure group represented by the upper class.

2. The Bohol case – an impressive effort and again an instance where a smooth collaborative effort produced a highly positive result utilizing a rarely used vehicle in development as an entry point – the field of culture and the arts.

· Again, certain key elements significantly contributed: a) the presence and involvement of a highly committed, experienced cultural worker/impresario in the person of Gardy Labad who recognized the untapped cultural wealth so far unharassed, timely developed at a period when there is a strong support for eco-cultural tourism from the government sector. He has not representing civil society, he is part of the state. b) combined this with a very rich setting both in ecological and cultural terms, and bingo! We have the Bohol phenomenon.

· The role of culture and art combined with a rich tradition is notable. Not very many can emulate this instance – nowhere in the entire country with the exception of Ilocos – there an impressive cluster of colonial period churches and other structures – as there is in Bohol. And Bohol, for so long touristically ignored, retained a lot of its past historical and cultural legacies.

3. In the San Miguel case where the key role of an outsider’s concerned and sustained assistance spelled the element that makes for its continuing growth based on a solid foundation of self-help and solidarity.

· Not only are the lives of the community members transformed and its stability ensured as indicated by the original members passing on the leadership to the succeeding generation, but as one member say, “we continue to dream”.

4. And ZOTO where the civil society vs. the state intense struggle and gender-sensitivity is demonstrated. It is in this instance that the confrontational elements that Dr. Antonio Contreras refers to with the ultimate goal of making the State irrelevant is most heightened and therefore most relevant to the issue we are zero-ing in this writeshop.

· Are there mechanisms and processes at work that will make the role of state, with the exception of security and basic utilities irrelevant?

· Tentatively, I could state that due to its size – 30 barangays in 11 relocation sites – it is a force to be reckoned with. Competent leadership, which they have plus extensive networking can make it happen.

C. Analysis of the Four Cases:

· We have seen from all these cases – that different elements played diverse but significant role in the transformation process. 

· I see competence in leadership combined with some auspicious factor made the difference. Present in the Filipino character are the polarities that surface depending on power base of the participants.

· The tradition of egalitarianism is pervasive in most traditional groups and small community settings. Decisions are arrived at consensus rather than in confrontation of two hard line positions.

·  Respect for elders is manifested in relegating decision-making – to a council of elders – who arrives act conclusion at long drawn out discussion partly to educate dissenting members.

· But in instances where some participants have a stronger power base the authoritarian tendencies manifest as you have seen in the little potentials all over the country. It surfaces with some virulence – as in the presence of local warlocks.

· These tendencies are both present in practically all political contexts in the country.

· The role of culture and the arts are not explicitly utilized in three of the cases and they might look into this area for further enhancement of what they have so far achieved.

· It is very potent and powerful approach and I could state its role no better than Mr. Gardy Labad has already stated. One may not have Mr. Gardy Labad’s churches and tradition of Bulibumkingking but it does not limit these groups to utilize these approach for transformative process.

· Theatre is a highly imaginative vehicle to get across a message.  A question was raised yesterday from Ms. Yasmin Lao inquiring how does one do transformative work in context of political chaos. Art therapy, to deal with trauma, particularly among children.

· Revitalization could be best accomplished with a collection of the material culture. A collection of old photos could start off a historical collection.

D. Checklist of assumptions of the old and new paradigms of power and politics (Source: Ferguson, Marilyn. 19(?).  “The Aquarian Conspiracy.” In Poltics and Power.  pp. 210-212.

	Assumptions of the old paradigm of power and politics
	Assumptions of the new paradigm of power and politics

	Emphasis on programs, issues, platform, manifesto, goals.
	Emphasis on a new perspective.  Resistance to rigid programs, schedules.

	Change is imposed by authority.
	Change grows out of consensus and or is inspired by leadership.

	Institutionalizes help, services.
	Encourages individual help, voluntarism as complement to government role.  Reinforces self-help, mutual-help networks.

	Impetus toward strong central government
	Favors reversing trend, decentralizing government wherever feasible; horizontal distribution of power.  Small focused central government would serve as clearinghouse.

	Power for others care taking) or against them.  Win lose orientation.
	Power with others.  Win win orientation.

	Government as monolithic institution.
	Government as consensus of individuals, subject to change.

	Vested interests, manipulation, power brokerage.
	Respect for the autonomy of the others.

	Solely “masculine,” rational orientation linear model.
	Both rational and intuitive principles, appreciation of nonlinear interaction, dynamic systems model.

	Aggressive leaders, passive followers.
	Leaders and followers engaged in dynamic relationship, affecting each other.

	Party- or issue-oriented.
	Paradigm-oriented.  Politics determined by worldview, perspective of reality.

	Either pragmatic or visionary.
	Pragmatic and visionary.

	Emphasis on freedom from certain types of interference.
	Emphasis on freedom for positive, creative action, self-expression, self-knowledge.

	Government to keep people in line (disciplinary role) or benevolent parent.
	Government to foster growth, creativity, cooperation, transformation, synergy.

	____ versus right.
	“Radical Center” – a synthesis of conservative and liberal traditions.  Transcendence of old polarities, quarrels.

	Humankind as conqueror of nature; explotive view of resources.
	Humankind in partnership with nature.  Emphasis on conservation, ecological sanity.

	Emphasis on external, imposed reform.
	Emphasis on transformation in individuals as essential successful reform.

	Quick-fix or pay-later programs.
	Emphasis on foresight, long-range repercussions, ethics, flexibility.

	Entrenched agencies, programs, departments.
	Experimentation encouraged.  Favors frequent evaluation, flexibility, ad hoc committees, self-terminating programs.

	Choice between best interest of individual or community.
	Refusal to make that choice.  Self-interest and community interest reciprocal.

	Prizes conformity, adjustment.
	Pluralist, innovative.

	Compartmentalizes aspects of human experience.
	Attempts to be interdisciplinary, holistic.  Searches for interrelationships between branches of government, liaison, cross-fertilization.

	Modeled after Newtonian view of the universe.  Mechanistic, atomistic.
	In flux, the counterpart in politics of modern physics.


Dr. Felipe Miranda:  Reflections vs Genuflection

I.
Overall Comments:

A. Such a wealth of data of experience

B. Need to organize the data, the experiences to make them even more meaningful

C. Within the basic context of transformative communities

II. Transformative Communities defined (English version):


A group/body of people who are conscious of and recognizing their objective history and the challenges it poses, actively collaborate to change their community into more humanized, just democratic society (H-compasion, J-equity: disadvantaged; D- power).

Mapagbagong  Lipunan (Pilino version)


Isang kalipunan ng mga taong dahil sa may kamalayan at kumikilala ng kanilang makakatohanang kasaysayan at mga lamang dala nito ay aktibong nagtutulungan upang baguhin ang kanilang komunidad tungo sa pagiging higit na makatao, makatarungan at demokratikong lipunan.

III.  
Challenges
Models, foreign/alien settings:  democracy (Bontoc)

There is a vast literature on transformative literature by discipline.  There are available foreign models, however, these models should be used within the Filipino context.  At times, there are already available models in the Philippines.  An example that is functional in the Philippines is the Bontoc democracy, a democracy of the council elders and where women are completely functional.  In transformative communities, there must be a right, truthful collective memory. 

False Antinomies (Leader vs follower)

There is the tendency to reduce to things to either or, or leaders vs follower.  The following examples of antinomies are based on the notions hierarchy which are breaking down. In this globalization era, people look at each other not in terms of who is superior and who is subordinate but rather why people are not together.  

Civil Society vs state/government

Political vs econ

Male vs female

Reason vs faith



New Paradigms

There is a need for new paradigms like the diagram below.  People must be open to new paradigms.

Civil Society – State government:  




Mary Racelis

Emerging Trends:

1. It is essential to look at realities.  There is a need to deal with new forces coming into the community, e.g., globalization, drug syndicate.

· Drug issue is becoming a culture, particularly in the urban community where children are used as drug couriers to earn money to buy things. A research in a Brazil community found that level of trust or reciprocity declined during the past 30 years largely due to the drug system.

· How about the complications brought about by the large displacement of people as brought about by war/conflict.

2. There is a need to draw the strengths of the past and combine with the present.  This means that there is a need to analyze the issues in a broader context which could only be addressed if there are mass-based people who participate in transformative communities.  

3. The third emerging trend is the Impact of globalization.

· Particularly in the urban areas, globalization has a positive impact on women; but what about on men?  It seems that they are the victims of globalization.  To be called the head of family, he must have a wage job, a formal employment. The impermanence or lower status of the jobs of men has contributed to their lower self-esteem which could lead to alcoholism and eventually end up beating the women.  The role relationship is shifting because of the market global economy and the fact it is accepted that that employment defines what is male.  

· Thus, a strategy in a transformative community in the context of globalization is how to bring a more holistic approach where  men have a role to play.

4. Newer avenues for transformation

· Networking is important between People’s Organizations and between NGOs and networks of government. The importance of helping different groups learn how to networks.   There is a need to spread the networking options.

5. Little mention on Information Communication Technology (ICT)

· This is a new dimension that the NGO has learned to use.  

· Information is power. 

· How ordinary people on the ground can make access to information is important in a transformative community.  They should be connected in a systematic manner.  How to extend that kind of power to community groups, particularly in areas where there are no electricity and telephone? 

III. PLENARY III  

· Presentation of Group Discussion II 
Output:  Grafting and Budding:  How do We Grow Transformative Communities
· Group 1

· Group 2

· Group 3

· Group 4

· Group 5

· Open Forum

GROUP 1

Members: 

Butch Ablir

Hamil Saniel

Edna Tabanda

Oyie de Dios

Gettie Sandoval

Mila Esquivel

Wahida Abtahi

Helen Dayo

Facilitator: 
Luchie Salcedo
Rapporteur:
Butch Ablir

Documentor:
Connie Gestopa
When to meet?:  August to September next year

Discussion points raised:

· Redirection/reorientation/clarification of functions, duties and obligations of government officials

· Proper orientation of government workers who occupy critical positions (influencing factor) in the community

· Convergence of efforts, especially on transformative strategies by civil society and government organizations

· Information and Education Campaign Materials of LGUs/continuous advocacy to raise awareness

· Inclusion of Transformative Community in the development agenda of all agencies and LGUs

· Continue consultative meetings and processes among the NGOs, GOs, private sector, business organizations

· Principled divergence to solve adversarial relationship within the organization

· Advocacy on the “culture” of rights

· Harmonizing national laws with the traditional/customs in IPCs

· Promotion of transformative communities within media, LGUs network

· Use of contextual education

· Use of legal instrumentalities (LGC, GAD budget, etc) as advocacy

· Give due recognition, awards and commendations to deserving public officials, NGOs, networks, etc.

· Establish indicators for citizen’s satisfaction (citizen’s satisfaction index)

· Continuous organizing/alliance-building, networking

GROUP 2

Members:  
Fe Abarca


Beth Yang


Susanita Tesiorna


Larraine Sarmineto


Myrna Jarillas


Bainon Karun


Gloria Manapul


Wahida Abtahi


Iris Melliza


Fides Bagasao

Facilitator: 
Angelo Llorin
Rapporteur:
Fides Bagasao

Power Structure/Relations

· Participation of tensformative community in government decision-making

· Continuous training/learning

· Information is disseminated

· Informed

· Consciousness of people are raised + knowledge/skills

· Leaders – servants

· Process-orientation in decision-making

· People choose their leaders

· Feedback/critiquing mechanisms

· Institutionalization of participatory mechanism

· Ability of structure for decision making to incorporate values

· Gender sensitive, environment biased to the marginalized/vulnerable

· Promote cultural heritage/expressions in daily life

· Caring relationship/nurturing/suportahan

· Tolerance for pluralism

· Consensus decision-making

· Eliminates prejudices/bisases

· Promotes diversity

· Effective-conflict management

· Swift, fair justice system

· Non-violent means of conflict resolution

Strategies to build transformative communities

· Replication of good practices

· Development formation of second liners

· Linkage of second liners with first generation development workers

· Enrich enhance organizing traditions with new paradigms, method and tools

· Promotion of peace zones

· Creation of support systems for civil society leaders in government

· Strengthen inter-faith/ethnic dialogue

· Research on success stories of transformative communities

· “Flea markets” as exposure to local culture

· Campaign against corruption

· Transparency on budgets

· Recognition of government officials who are honest and with integrity

How do we sustain?

· Festival

· Caravan

· Regional level meetings

· Put Transformative Community into practice

· Share learning/insights with own communities

· Coherent strategy for access to resources/services by communities in Mindanao in armed conflict

· Venue for reflection and recharging

When do we meet again?

· After a year – Bohol, Sagada or Basilan!

GROUP 3

Members: 
Mary Lou Caharian


Belu

Myrna Pagsuberon

Mel Silva

Pepe Gasapo

Olive Tripon

Crisanta Sevilla

Ulpiana Libutan

Gardy Labad

Dennis Murphy

Facilitator: 
Annie Serrano
Beyond defining the framework

· Echoing transformative strategies for change in own sector

· Sharing of tools, modules, expertise

· Show casing best practices

· Website development

· E-groups

· Coalition or movements toward transformative community

· Network

· Partisipasyon sa politica

· Pagtutulak sa 5% budget

· Advocacy

· Participatory impact training

· Ebalwasyon

· Armed with common development agenda engage LGUs in the barangay level for good governance

· Simultaneous concerted actions

· NCCA can provide cultural training for transformative community development

· Magkaisa tayo para magtagumpay sa ating layunin

Strategies

· Integrate arts/heritage/culture work in transformative communities development

· Peace and intercultural education

· Formal/informal

· Do it in Luzon, Visayas, Mindanao

· Use of theater arts in advocacy education

· Pagpapaputok ng isyung pangkomunidad

· Visual arts – kabataan

· Institutionalizing programs thru local ordinances

· Capacity-building for barangay officials

· There is a need for development plan

· Gender-responsive

· Pagkilala-child rights

· Transformative education

· Convergence (Participation, Human Development, Asset Reform, Social protection and other social social programs, Employment generation in the informal sector – PHASE).

· Entrepreneurship for economic growth

· Ang pangarap ko sa aming barangay matulungan ang kabataan, kayat hindi pa tapos ang aking misyon, kailangan pa ang amin tulong ng mga kabataan para ang hindi makapag-aral ay matulungan.

· Exchange experiences/Modeling replicating best practices

· Lakbay aral

· Media as a tool for communication in awareness building

· Training civil society in media advocacy

· Empowered network, involvement/participation, individual/community

· Barangay LGU and concern agency – emphasis at the community level

· Peace dialogues

· Women

· North-South

· Communities

· Institutionalization of the process of dialogue for decent life

· Social dialogue

· Decent life

· Tuloy-tuloy organizing

· Barangay Development Council

· Gender Mainstreaming

· Enlighten and organize the public sector employs to reform bureaucracy

· Capacity building for both civil society and government institutions

· Beyond transforming communities – let’s help build future cities

Group 4

Members: 
Oscar Francisco


Cleotilder Manuzon


Ida Bugayong


Raquel Polistico


Yazmin Lao


Gigi Franscisco


Caridad Tharan


Ismael Fabecon

Facilitator: 
Dudz Samson
Basic approach

· Old way: look for what is lacking, therefore there is a need to provide one.
· New way: look for local success, then build on (social capital) where outside help is primarily support in nature

Basic requirement

· Genuine peace

Mechanics/approach/steps

· Inclusive: multi-stakeholder approach to intervention
· As communities grow, need for other partners aside from “mother” ngo

· Even barrio has discrimination

· Start local: its always personal, so nurture

· Build on local: network of local success makes a community

· Sustainable: good intentions are not enough
· Culture-based: adopt local culture to push for change

· Innovation: develop new ways of doing things

· Train, train, train – all stakeholders

· Economics: must have alternative economic systems to make sense of micro loans (chorizo phenomenon)

GROUP 5

Members: 
Dave Baradas


Ben Milano


Jean Llorin


Dina Anitan


Merlita Lorena Tariman


Lydia Ela


Wynefredo Reyes


Jo Vicente Angeles

Facilitator: 
Luz Rodriguez
Rapporteur:
Ben Milano


Documentor:
Miyen Verzosa

Context:  
Growth – increase in numbers; 

Development – quality of life; values; 

Transformative Community:
· A growing entity has spirit and soul by itself; not bound or limited by time and space

· Affirming Dr. Felipe Miranda’s definition

· Dr. Jaime Galvez-Tan’s Framework with PEACE in the middle







Body





Social





Economic




Mind





   Spirit







Political

Strategies / Pamamaraan
1. Kwento at kwenta 

2. Pagmumulat ng individual -- Value formation; quality of values

a. Based on specific culture; 

b. Simula sa indibidwal – kailangan magbago munaang sarili

3. Theorized organizing - start with situation of the people; felt needs (pangangailangan)
a. Kailangan lubog sa tao din – pag ang tao walang pagpapahalaga sa kapaligiran  -- simula sa sarili 

b. Basic services – pinag hihirapan pa; globalization

  Five Phases:   

1.
Tuklas Dangal

kahalagahan, kailangan ibahagi

2. Tuklas Lakas 

Galing sa atin at labas

3. Tuklas Balangkas (structures)

Maging bahagi ng pamumuhay

4. Tuklas Sandiwa

Respect and acceptance of diversity

Linking with likeminded; yet bukas ka sa pagkakaiba ng iba


5.
Tuklas Pagkakaisa
	Transformative Community
	Level 1

worth
	Level 2

Number
	Level 3

Structure
	Level4

Sharing

	Community
	Peace and security
	Pro active programs
	Political power –make policy
	Recogntion/ Legitimization of power

	Family (in diverse forms)
	Stability of family
	Co-existence
	Formalizating relationship
	Networking 

	Individual
	Individual worth
	Discover strength in numbers
	Find and create structures
	Cooperation




       
          Transforming Values

------------------------------------------------
---------------------------------------(
Comment form Beth Yang in plenary:

In discussing family – include and recognize diverse forms of family

Open Forum Highlights

· The role of military and armed groups in the transformative community was not very much included in the discussion.

· In the discussion of families, it must take into consideration the various forms of family.

· Instead of the word grassroots, use community, purok, village, or barangay.

· It was decided that the CAPWIP would put up an e-group.  It was suggested that it should be named “bulibumkingking e-group.

V.
CLOSING PROGRAM

Poem: The Privilege of Growing

· The great thing about life is that as long as we live, we have the privilege of growing.

· We can learn new skills, engage in new kinds of work, devote ourselves to new causes, meet new friends, if only our little initiative and refuse to become fixed before our kind.

· Let us then learn how to accept ourselves.  Accept the truth that we are capable in some directions and limited in others that genius is rare that mediocrity is the portion of almost of all of us, but that all of us can contribute from this store house of our skills to the enrichment of our common life.

· Let us accept our emotions, knowing that every person has some phobia lurking within his mind and that the normal person is he who is willing to accept life with limitations and its opportunities truthfully and courageously.

· Not only must we accept ourselves,we must also change ourselves until the day of our death we can change.

· We can tap hidden resource in our makeup we can discipline ourselves to turn from the morbid circle of useless self-pity or enslavement to childish frustration and begin to give our energy to other people, to a cause, a movement like this, transformative government or communities, are a great social enterprise.

· In such kind of service we can find freedom from ourselves and liberty from our peers.

Ritwal

Ikaw, ako, may ugnayan

Ikaw,  ako magkaibigan

Ikaw, ako, Diyos at bayan

Tayo’y magmahalan.

VI. Feedback and Commitment

Feedback sa Writeshop

	· Affirming

	· Akala ko it will be a lot of writing, hindi pala

	· Aking nakita, naramdaman ang kakulangan ko sa pagaadvocate ko sa tunay na kahulugan ng transformation sa sarili at sa lipunan na aking ginagalawan at nakita ko rin na meron akong magagawa kahit matindi ang pakikibaka.  Ito rin ang nakapagbigay sa akin ng higit na inspirasyon sa pagpapatuloy ko.

	· Ako ay "naupo" (pagninilay) upang tingnan ang taun-taong makaraan.  At sa aking 63rd birthday mangangarap pa rin.

	· Ako ay maraming natutunan na maganda ang darating at makabuluhan sa isang pag-aaral at may paghamon

	· Ang dalawang araw ay panahon para sa "paglalakad" (listen to others' stories).

	· Ang epekto ay pagbubuo ng isang makatotohanang paghangad sa ikagiginhawa ng Pilipino sa pamamagitan ng 'Plural" (levels, issues, conditions) na balangkas at angkop na pakikipagdamayan (collaboration) sa oangunahing "change agent" - ang komunidad na nangangailang o nagsikilos para sa kapakanan ng nakararami.

	· Ang galing ng mga participants transformative lahat.

	· Ang impack sa akin ay magkaroon ng pagsasamasama sa issues. Maganda ang pagbabahaginan sa pag-aayos ng organization para sa pagpalakas ng puwersa para sa pagbabago.

	· Appreciated the diversity of ideas and initiatives.

	· As an individual marami akong natutunan sa mga nagshare at sa mga resource prsons; as a media person maraming mga kuwento

	· Bonus:  met so many old friends as well as new ones - all dynamics and refreshing

	· Broadened my knowledge of creative community initiatives and new ways of thinking about transformative communities.  Gave me a chance to raise UN-related matters in globalization context.

	· Broadens network who can help in our "entrepreneurship Program" and in institutionalizing programs in local government for the basic sector.

	· Created opportunity to absorb new ideas and share ideas with oters on areas of mutual interest.

	· Dagdagan ang initiative sa paglikom ng success stories. 

	· Dating -ang galing!!  It's about time that we have something like this!  Dapat Annual Writeshop for the next five years.

	· Depened my understanding/appreciation of transformation of individuals into "transformed community".

	· Dagdag kaalaman sa aking kaisipan at nakaharap ang mga tao na ngayon lamang nakilala.

	· Epekto - nakakabuhay!  Very affirmative!

	· Excellently substantive.  Sharing from resource persons and participants was generous.

	· Exchange of ideas ng social scientists at practitioners was very stimulating.

	· Expanded my personal "network" 

	· Feel na feel ko anf positive energies ng lahat like an actual transformative community is being formed.

	· Heavy, almost drowned in theories but nevertheless manageable! I will have communities to incorporate/merge those processes which I have not identified before with my group.

	· Hopeful na sa ating pagpapatuloy sa ating ginagawa, mababago pa natin ang lipunan… kaya lang dapat magpadami pa tayo na "nananampalataya" sa transformative communities".

	· I have long known that what we have been doing the last 10-15 years in each of our own ways up to now have actually towards the creation of transformative communities. But there is a need to define "what" that is - and this the first effort I have seen which is geared towards that.  A clear and common vision is necessary in order to get our acts together for greater impact.

	· I stand in awe in the midst of luxury of ideas, concepts, process and dynamics on transformative communities that the groups and individual participants have.  I feel truly blessed for having been invited.

	· Isulong at I-promote ang mga best practices.

	· I've found home – again.

	· I've learned a lot from the resource speakers; however, there's a need to have another gathering to further clarify issues. This must be a continuing endeavor.

	· Kailangang itaguyod ang pagorganisa ng mga komunidad o sektor dahil ang mulat at nagkaisang komunidad ang batayan ng mapagbagong pagkilos.  Subalit kailangang pag-ibayuhin ang networking alliance building at international solidarity at kumilos sa arena of politics.

	· Karagdagang kaalamang maibahagi sa lahat para magkaroon ng epektibong pananaw sa buhay. Pangkabuhayan at pangkalahatang kailangan ng tao kahit paano ay maipakitang/magawa matugunan ang produktong kailangang tugon sa pakikibaka sa kahirapan.

	· Lalong tumitindi ang paniniwala ko na may pag-asa pa na magbago o mabago natin ang ating sitwasyon tungo sa mga makatao at makatarungan, mapayapa at makadiyos na komunidad

	· Let's have more concrete experiences of transformative communities.

	· Lumawak ang pag-asa na darating din and umaga for all of the marginalized people.

	· Lumawak ang pangunawa sa mga positibong halimbawa ng goverance sa local na konteksto!

	· Maganda ang bahaginan ng karanasan.

	· Maganda ang layunin ng writeshop

	· Maganda, nakaaakit, magsilbing "inspirasyon" sa paglago ng komunidad. We need more challenge and knowledge and making a new look itself and I hope we will be back again.

	· Mahalaga ang maging connected; and tumingin ng mas malayo o mas malawak sa panghanapbuhay ginagawa para makita ang kabuuang direksyon at pangkalahatang pananaw para sa komunidad na ginagalawan.

	· Mahalagang marinig ng mga kasamahan sa larangan ng 'development work' ang prosesong dinaanan ng "transformation', kasama ang mabuti at di-mabuting elements.

	· Makabuluhan at napapanahon.

	· Malalim at nangangailangan ng kagyat na tugon sa lumalalang kalagayan at pag-iisip ng bagong modelo at pamamaraan para aktibong makalahok tayo sa pagbabago para sa mga mamamayan.

	· Marami akong natutunan sa pagpapalitan ng iba't-ibang karanasan mula sa iba't ibang institusyon, people's organization at ganon din sa institusyon mula sa local governemnt.

	· Maraming bagay ang aking natutunan

	· Maraming ideya na natutuhan ko na maaring maging epektibo sa pagbabago ng pananaw sa aming komunidad upang isulong ang pag-unlad

	· Maraming napulot na kaalaman (knowledge).

	· Maraming Salamat

	· Masaya dahil may ibang naghahanap at naghahanap din ng komunidad.

	· Masaya, maraming reflection, rebilasyon, sa iba't-ibang sharing ng mga kalahok.  Siguro mas, kung lahat ay maianalisa ang mga topic, kung gagamit tayo ng mga simpleng definition of terms na kung saan ano mang linguahe ay doon mas maiintindihan.

	· Mayabong ang patutunguhan

	· Mga propesyonal ay nagsama-sama para magbahagi ng panahon, mga institution, NGOs, POs.

	· More! Ang galing ng Pinoy!

	· Nabigyan ako ng mas malalim na kaalaman tungkol sa pagbabago, o nagbabagong pamayanan - nakatulong sa "kontexto", perspectiba, vision, pamamaraan ng gawaing kultural sakontextong "transformative communities"

	· Nadagdagan ang aking kaalaman hindi lamang sa aking "kauri" kundi sa mga indibidwal at communities na nakaranas at nakatamo ng tunay na transformasyon.

	· Nagkaroon ng malawak na pananaw tungkol sa isang maunlad na community/organization, more dreams to be fulfilled para sa pagbabago thru good governance.

	· Nagkaroon ng time to reflect on the things and the methodology used in my journey with the urban and rural poor communities.

	· Nakapagbigay insirasyon para sa gawain.

	· Nakapagpalawak ng network.

	· Nakapagpalinaw ng mga konsepto

	· Nakapagpatibay ng paninindigan para sa pagbabago ng lipunan (gobyerno, NGO, institusyon tulad ng simbahan at mass media).

	· Napakaganda ang dating ng writeshop.

	· Napakahalaga, nadagdagan ang aking kaalaman, lumawak ang kakilala at lalo kung nalaman na yon palang ginagawa namin sa barangay na pakikipag-ugnayan at proyekto, yon na pala 'yong transformative community.

	· Napakalaking epekto na nagtulak sa aking muling suriin ang mga kinaugalian kong mga paniniwala at pamantayan ("standards")  tungkol sa progresibong pagbabago ng isang lipunanan.

	· Parang natransform din ako upon realizing the efforts (theoretical) everyone here to be able to contribute towards the transformation  of communities according to the community's own vision.

	· Refreshing - napakagandang pakinggan ang mga malalim na analyusis at makibahagi sa discourse.

	· Re-valued my 18 years as CO work/journey.

	· Revival of "lost hope" that good governance could still be achieved because of the pressure of well-intended/concerned group/people, like this group.

	· Sa loob ng balangkas ng 'Basic Christian Communities" isasaalang-alang at tutuparin ang "star" state.

	· Sa pakikipagtalakayan sa iba't-ibang grupo marami akong natutunang magagawa upang magkaroon ng "panibagong komunidad" sa ARMM.

	· Salamat sa mga nagorganize at nagsponsor nitong workshop.

	· The whole writeshop inspired me to think seriously about the details of how we could proceed from here as CAPWIP.

	· There's so much to learn.

	· Transformative relationship is felt.  Egalitarianism is at work.


Commitment (Pagtataya)

	· Ako, iaalay ko ang aking sarili na maglingkod sa aking mga kabaro, sa aking Pamayanan, at babaguhin ang pamamaraan at pamamalakad na nagsisilbing negatibo sa pananaw ng iba upang makamit ang tagumpay ng aking ginagalawan.

	· Ako’y lalahok (mapagkalinga) more sensitive, recognize the needs of the community at gagawa ng mga hakbang para sa pagbabago sa pamamagitan ng pakikiusap sa mga usapin at pagresolba.

	· As a legislator I could propose ordinances/policies to institutinalize transformative community plans and programs.

	· Balik organisa sa sector at ang malawakang pagnetnetwork.

	· Be available for further consultations on frameworks and paradigm shifts and social analysis.

	· Collaborate with other women's groups/networks in the transfer of ICT knowledge with the view to developing sustainable partnerships (through e-commerce and direct market encounter)

	· Continue and self-transformation process

	· Continue our capacity building program for barangay officials and helping local PO's critically engage their respective LGUs.

	· Dadalhin ko ang concept at spirit ng transformative community saan man ako mapadpad sa aking paghahanapbuhay, pati na rin sa aking homeworkers association.

	· Enterprise Development using Leaderentrepreneurship Approach and facilitating convergence to pool resources needed in the developmental processes.

	· Facilitate or process (using most if not all suggestions from the workshop) where at east one community can undergo through a transformation process.

	· Gagawa ng mga mas mahahalagang gawain sa pagmumulat ng aking mga kasamahan sa kahulugan ng transformative community.

	· Gamiting giya ang mga ideya na lumabas sa workshop re: transformative communities sa mga komunidad na nagoorganize,

	· Handang ipamahagi ang karanasang ito sa gawain ko sa Bohol, at handang ibahagi din ito sa mga nais matuto nito.  Ang mga "elementong nadescribe dito tentatively" ay aking iti-text sa pagdefine din ng conceptual framework ng aking trabaho.  "Heritage Development Work for Transformative Communities"

	· I defnitely will share the insights and perspective imbived and learned from the write shop.  It is the least I can do with the gratitude - I've much richer.

	· I shall create more opportunities for peace and intercultural dialogues and work on greater, deeper inner peace.

	· I will make my insights/learnings in this workshop part of our gender mainstreaming program.

	· I will write about the results of this in my Monday column on the "Manila Bulletin"

	· Ibabahagi ito sa aking network ng Community Board Health Program.

	· Ibabahagi sa aking kasama sa CO, sa aming partner communities/kunin ang kanilang ideya/response.

	· Ibahagi ang kaalaman sa komunidad para maging kasinayaan ng lipunan at ibabahagi

	· Inegrate into our national plan.

	· Inspired.

	· Iinternalize building TC in thoughts, words, actions (TWA).

	· Ipalalaganap ang mga nakuhang bagong idiya at ang mga teminolohiya mula sa iba't-ibang resource persons at ganoon din sa bagong transformative communities.

	· Ipapaalam ko sa kanila ang aking natutunan para marating namin ang aming pangarap at magkaisa sa aming layunin.

	· Ipapamahagi ko ang natutunan dito sa pamilya at WFS writers and encourage them to write stories of communities like Bohol, ZOTO and other initiatives.

	· Ituloy and pakikilahok.

	· Itutuloy ko ang pagdedessiminate sa good news on transformative communities.

	· Kami ng aming grupo ay pangunahing magtataguyod at panuganahing isasagawa ang isang pagbabago para makabuo ng isang transformative community tungo sa pag-unlad ng lahat ng pamayanan ay mamuhay ng masagana at mapayapa.

	· Kasama ang aking pamayan sa PILIPINA ng patuloy na maghihintay at magkataguyod ng mga malilikhang pamaraan upang magpatuto ang lipunan/pamayanang binabago at nagbabago

	· Lipunin/tipunin ang NGO-PO community ng Naga at sikaping mapagkwnetuhan ang mga dinaanan.

	· Mag-echo sa aking NGOs at komunidad.

	· Maging tulay na panggagalingan ng suporta para sa proyekto o gawaing nagnanasa ng pagbabago - skills, resources and networks.

	· Mag-invite at mag-inform/train pa sa mga kababaihan at kalalakihan sa transformation to achieve transparency, accountable governance thru transformed community and leadership.

	· Magkakaroon ng replication og workshop in Building Transformative Communities in the ARMM with the support of NCRFW-ISPII and the technical assistance of CAPWIP.

	· Magpalaganap ng konsepto lalo na sa mga kababaihan, pati na rin sa mga partners ng NCRFW sa pamahalaan a- national at local, at sa mga NGO.

	· Magpaparating ng TC thru the local councils of women sa isang forum o congress at magkaroon ng local action plans for building TC in the LGUs.

	· Magpatuloy ng pag-uugnay at pagkakapuesto ng "gender equality and equity" sa komprehnsibong pagbabago ng mga pamayanan at lipunan.

	· Magpatuloy sa gawain sa pag-oorganisa at pagpapalakas ng samahan.

	· Magpatuloy sa maganda naming nasimulan at palawakin pa ang dapat na abutin ng aming tulong sa abot ng aming makakaya.

	· Magpatuloy sa pagorganisa, magtulong-tulong sa pagmumulat lalo na sa hanay ng women ang pantay ang karapatan mg bababe/lalaki, youth sector/para maabot ito.  Kahandaan na lumahok sa lahat ng pagkilos tungo sa pagbabago ng sistema ng lipunan.

	· Makipagnetwork sa mga iba't-ibang grupo at sektor na nagtataguyod ng mga pagpapahalagang napag-usapan.

	· Pagbabago ng sarili at lipunan

	· Palakasin ang mga nasimulan at palawakin ang kaalaman tungo sa ikabubuti at ikauunlad ng bawat isa sa pamilya, komunidad para maging maunlad ang ating pamahalaan.

	· Patuloy na maghahanap, mag-aaral, magtatasa, makikinig at aasa.  Magdiriwang sa maliit na tagumpay ng bawat komunidad na kinabibilangan.

	· Patuloy na magsusuri, mag-magpapalalim at aaksyon sa iba't-ibang aspetong hinihingi ng sitwasyon tungo sa transformative communities.

	· Patuloy na pagbubuo ng komunidad sa aking organisasyon at iba pang organisasyon.

	· Patuloy na pakilahok sa gawain

	· Sa CAPWIP kami ay nangangako na ipagpapatuloy namin ang prosessong naumpisahan dito sa pagbuo ng ating lipunan.

	· Sisikapin kong makapag provide ng 'space" para sa mga development workers, leaders, change agents, etc, para lalo pang mapaunlad ang kaalaman, ma-alagaan ang sarili, manurtutre at masustain and dedication, hardwork at commitment

	· Tatawag ng Board of Trustees meeting ng aking organisasyon para pag-usapan kung papano natin itutulak ng pagbabago sa aming mga programa.

	· There are some insights I will line up to become a better human being, also at the workplace, in the church and in my various involvements.

	· Tuloy-tuloy na pag-aaralan ang aking komunidad at sassapi sa mga organisadong pagkilos upang paunlarin ito.

	· Una, iimprovin ko muna ang aking sarili, pangalawa ay aking pamilya, at ang susunod mga kapitbahay at buong barangay aat mangangarap din ako ng buong San Miguel, Bulacan at buong Pilipinas tungkol sa transformative community.

	· We will re-examine our focus on the tribal virtue of "SANROKAN" sharing and proactively include some workable ways employed by the 4 models (ZOTO, San Miguel, Bohol) Cultural, Livelihood and Educational Assistance for Romblon.
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� A working paper presented in a writeshop on the Conceptual Framework of  “Building Transformative Communities” organized by the Foundation for the Advancement of Filipina Women (FAFW) and the Center for Asia Pacific Women in Politics (CAPWIP), sponsored by the Gender Equity Fund of the Canadian International Development Agency (CIDA) held on 5-6 July 2003.


� Professor, Department of Political Science, De La Salle University Manila.


� I fully discuss this theoretical construct in my upcoming book entitled “The Kingdom and the Republic: Forest Governance and Political Transformation in Thailand and the Philippines” (Quezon City:  Ateneo De Manila University Press, 2003).


* Paper presented by Butch Ablir, Executive Director of Zone One Tondo Organization (ZOTO) “A write shop on the Conceptual Framework of Building Transformative Communities” July 5-6, 2003 at EDSA Horizon Hotel, Mandaluyong City





PAGE  
25

_1119627187.xls
Chart2

		1950

		1955

		1960

		1965

		1970

		1975

		1980

		1985

		1990

		1995

		2003



YEAR

203

297

334

358

442

657

609

764

907

1528

2234



Sheet1

		Year		1950		1955		1960		1965		1970		1975		1980		1985		1990		1995

		Cat.1		12		12		12		12		18		24		30		36		37		44

		Cat 1 + 11		90		119		128		143		167		215		239		310		382		418

		Cats 1,11 & Roster		203		287		334		358		442		657		609		764		907		1,528





Chart1

		1950		1950		1950

		1955		1955		1955

		1960		1960		1960

		1965		1965		1965

		1970		1970		1970

		1975		1975		1975

		1980		1980		1980

		1985		1985		1985

		1990		1990		1990

		1995		1995		1995

		2003		2003		2003



General

Special

Roster

Year

NGOs

Accreditation of NGOs to ECOSOC

12

78

113

12

117

168

12

116

206

12

131

215

18

149

275

24

191

442

30

209

370

36

274

454

37

345

525

44

374

1110

119

900

1215



Sheet2

		Year		1950		1955		1960		1965		1970		1975		1980		1985		1990		1995		2003

		Cat.1		12		12		12		12		18		24		30		36		37		44		119

		Cat. 2		78		117		116		131		149		191		209		274		345		374		900

		Roster		113		168		206		215		275		442		370		454		525		1110		1215

				1950		1955		1960		1965		1970		1975		1980		1985		1990		1995		2003

				203		297		334		358		442		657		609		764		907		1528		2234





Sheet2

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0





Sheet3

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



General

Special

Roster

Year

NGOs

Accreditation of NGOs to ECOSOC

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



General Category

Special Category

Roster NGOs

YEAR

Numbers of NGOs

Accreditation of NGOs to ECOSOC

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



General Status

Special Status

Roster NGOs

YEAR

Number of NGOs

Accreditation of NGOs to ECOSOC

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Numbers of Accredited NGOs

Year

Numbers of NGOs

Numbers of ECOSOC Accredited NGOs

0

0

0

0

0

0

0

0

0

0

0



		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Year

0

0

0

0

0

0

0

0

0

0

0



		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



YEAR

0

0

0

0

0

0

0

0

0

0

0



		






