Report on the Training on Transformation and the Training of Trainer’s

Dili, East Timor

Training on Transformation (September 28, 2004 – October 2, 2004)

The training was attended by 32 individuals coming from 14 organizations; three individuals attended in their personal capacity and two of the participants were a university students. There were 27 (84%) female participants and 5 (16%) male participants. The attendance was 89% of the expected number of participants. The training was held at the Independence Memorial Hall, a facility run by the Ministry of Finance.
The participants were welcomed by Milena Pires, Program Director of UNIFEM and the opening remarks was given by Maria Domingas Alves, Advisor to the Prime Minister on Equality–Office for Promotion of Equality.

The expectations of the participants generally matched the objectives of the two phases of the training. Expectations tended towards knowledge and skills in leadership and techniques and methods of facilitation.

One huge obstacle was the language barrier which slowed down the dialogue between the facilitators and most of the participants. Moreover, there were English terms that had no direct translation in the Tetum (the local language). Thus, the translator had to explain some terminologies (e.g., paradigms, governance). In response to the language barrier, the facilitators created learning teams with one or a couple of individual who could understand English. These allowed for greater interaction and dialogue among participants. It also initiated the several participants into facilitating small groups. In response to the language barrier, the coordinators also took the initiative of translating most of the inputs.
At the end of the day, representatives from each learning teams, the coordinators and the facilitators met to evaluate the day’s activities. This allowed for feedback from the participants to the facilitators and coordinators. The issues raised in these meetings were responded to during the next day’s session.

The facilitators noticed that during the first day most of the women were inhibited. However, this changed as the training progressed. The change in the demeanor of women was most noticeable to Milena Pires. She observed that several women, previously sent to various trainings, bloomed during the course.

The participants appreciated the training methodologies, specifically the structured learning experiences (SLE). One participant who worked with communities expressed that as women tended to be inhibited the SLEs would be most helpful in training at the local level. Given a six-point scale, most of the participants rated the various aspects of the training a 4 or 5. 
Trainer’s Training (September 28, 2004 – October 2, 2004)

The training was attended by 22 individuals coming from 8 organizations; three individuals attended in their personal capacity and two of the participants were university students. There were 18 (82%) female participants and 4 (18%) male participants. The attendance was 69% of the participants in the first phase of the training. The training was held at Hotel Turismo.
The Trainer’s Training started with evaluating the modules delivered during the first phase, and identifying those which would be indigenized. Having identified the modules, the participants went through a process of identifying the vision, mission and values of the training team and the goals of the indigenized training program.
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Vision
Women in the communities will become leaders
with the power to carry out their work responsibly
in order to serve and respond to the needs of women
in the communities.

Goals
There will be a change in paradigms about women.

It will be recognized that women also have the right
and capacity to become leaders; women can participate
in politics; women have the capacity to analyse
the political environment; women have the power
to make decisions in the community.



The participants then proceeded to draft the indigenized training program guided inputs from the facilitators on design and development, and delivery. Working in teams, the participants exerted their best efforts in the design stage. A copy of the original manual was provided to each group and those who understood English took the initiative of translating and explaining the contents of the manual to the group. The facilitators made themselves available to the groups for consultation.

One group was able to design a new SLE related to the topic gender and gender socialization. Another group reformulated the transformation framework. On the fourth day, the participants worked beyond 5 pm to prepare for the presentation the following day.

The trainees presented their SLEs as teams. After each delivery of a module, the participants were asked to evaluate themselves after which the facilitators provided feedback on their performance, both delivery and content. The design and delivery allowed them to experience working as a team.
The last day was devoted to the last inputs on training effectiveness and planning the next steps. The training ended with a simple closing ceremony and prayer.

